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Current climate

ω¢ƘŜǊŜ ƛǎ ŀ ƎǊƻǿƛƴƎ ŀǇǇŜǘƛǘŜ ŦƻǊ ǘƘŜ άŎƻǎǘ ƻŦ 

ŎƘŀƴƎŜέ ǿƛǘƘ ŎƻƳǇŀƴƛŜǎ ƭƻƻƪƛƴƎ ŀǘ ǿŀȅǎ ƻŦ ŘƻƛƴƎ 

things differently to increase effectiveness and 

efficiency.

ωToday cash is king ςmany companies are looking 

to move from fixed (in-house) to variable 

(outsourced) cost models.

ωCompanies focusing on core competencies and outsourcing areas such as the 

supply chain.

ωWith volumes decreasing, companies are reassessing their cost models.  

Outsourcing is an effective means of quickly understanding that cost model.



Lessons from the past

At the end of previous recessions, logistics 

companies were able to come out ahead 

of the curve;

ωMany companies chose to focus on core 

competencies and outsource areas such as the 

supply chain

ω!ǎ ǎƻƻƴ ŀǎ ΨƎǊŜŜƴ ǎƘƻƻǘǎΩ ŀǇǇŜŀǊ ǾƻƭǳƳŜǎ 

increase as products start moving again

ωLean business models are rewarded

ωAsset light approaches tend to be more resilient

ωLarger, global companies can weather the 

storm better than smaller players which 

provide opportunities for us



Economic impact to Logistics industry

ωConsolidation of the Logistics industry slowed

ωSupply Chain agenda in companies shifted from long-term to short term focus

ωThe global recession has accelerated the trend of state involvement. Globalization is 

no longer the unchallenged international economic paradigm. 

ωThe Logistics industry faces a near-term and possibly longer-term future in which the 

global automotive industry is much smaller, more consolidated, and more concerned 

with environmental efficiency. 



Industry challenges

Expected future challenges and focus areas for Logistics companies:

ωLƴŎǊŜŀǎŜ ƛƴ ŘŜƳŀƴŘ ŦƻǊ άƎǊŜŜƴέ ǎǳǇǇƭȅ ŎƘŀƛƴǎΦ

ωOffshoring and outsourcing will create new possibilities ςthe value chain will 

expand in all directions for services relating to logistics.

ωLogistics providers will increasingly develop into consulting companies; their 

complementary services will offer added value.

ωRisk management will become a central area of concern, as Logistics 

companies will also be called upon to assess and provide solutions to dangers 

and risks.

ωIncreased expectation and demand for Compliance services from Supply Chain 

providers.



Direct impact of global downturn 

Source: Capgemini

9%

-4%

-14%

-4%

6%

5%

11%

1%

-4%

-3%

Inventory optimilization

Supply Chain strategy project

Enhance long-term demand forecast/planning

48%

41%

45%

Network redesign

44%

Enhance supply chain visibility 39%

Sales & Operation planning 36%

Contract renewal strategic logistics partner(s) 35%

Centralize/ decentralize warehouses 31%

Sustainability 30%

Outsource Logistics activities 29%

Top 10 Supply Chain projects
% change of projects on Supply chain 

agenda after start Financial crisis

An international survey of 300 companies conducted by Capgemini indicates 65% of the 
surveyed supply Chain managers say the Financial crisis is the main business driver in 2009.  
Supply Chain managers shifted to short term results



Re-structuring of the Freight Forwarding sector 
emphasizes importance of global coverage

ωThe last few years have seen considerable mergers and acquisition activity, as all 

the major logistics companies have sought to increase their presence in the 

global forwarding market.

ωCompanies are looking to create a level of synergy that will enable them to offer 

higher margin services to large customers. Instead of purchasing individual 

forwarding services, customers are looking for solutions to their more extensive 

requirements.

ωEssentially what these companies are trying to do is: 

- increase market share by offering more integrated services

- improve margins by offering more sophisticated services

Source: Transport Intelligence FM 2008



ω Developing solution - basedlogistics programs using a 

collaborative, consultative approach with customers

ω Enabling competitive advantagethrough logistics/supply 

chain management activities, e.g., velocity, cost 

effectiveness, reliability, quality

ω Providing strategic valueas an extension of customers 

business processes, e.g. inventory management, material 

replenishment

ω Competencyacross all logistics service elements, i.e., 

forwarding/transportation, warehousing/material 

management, customs/compliance

ω Applying technologyas an enabler of the processes

ω Consistent, effective, and responsive executionacross 

network/geographies

ω Passion and commitment across organization

Best practices



Key industry differentiators

Imperatives

ωBroad-based global network, owned offices in all regions

ωComplete menu of servicesincluding multi-model transportation, logistics, and 

customs/compliance services

ωExtensive, proven information technologyservices available across network and 

providing integration across the supply chain, with customer and other service 

providers

Differentiation

ωExperienceςproven programs and case examples that deliver demonstrable value

ωPeopleςdepth of experience and expertise throughout the organization

ωPassionςcommitment and ability to deliver, in all situations



Global execution and technology are key 
factors for success

ω!ǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŘŀȅΧƛǘǎ ŀƭƭ ŀōƻǳǘ ŜȄŜŎǳǘƛƻƴ

ωTechnology and information systems are the enablers of the process

- Integration across the supply chain, ie, purchasing, transportation, 

and delivery

- Automation of documentation generation providing  accurate, 

timely, and complete information

- Consistency and reliability of execution

- Visibility and control of the process

- Analytics, metrics, and reporting to support continuous 

improvement



Key requirements for customers

Low Costs

Reliability

Proactive Customer Service

Actionable Information ςnot data



Evolution of supply chain services

Traditional

Forwarding/Warehousing
Supply Chain Management

Activity Transactional Strategic

Focus Task Orientation Responsible for Customer Business

Scope of 
Service

ω Freight Forwarding

ω Consolidation

ω Warehousing

ω Pick & Pack

ω Transportation

ω Clearance

ω Pickup & Delivery

ω Managing Inbound Supply of Materials

ω Managing Inventory and Replenishment of 
Materials

ω Managing Outbound Fulfillment and Delivery 
of Orders

Ă



Contract
Logistics

CEVA scope of supply chain capabilities

Transportation
Management

Å CEVA Ground
Å Intermodal 
Å Route Management & 

Optimization
Å Billing, Payment & 

Claims Management
Å Truck Brokerage
Å Dedicated Contract 

Carriage

Distribution 
Services

Å Home Delivery
Å Shared Distribution
Å Order Consolidation & 

Management
Å Reverse Logistics

Freight 
Forwarding

Å Air & Sea Transport
Å Consolidation & 

Deconsolidation
Å Customs Brokerage
Å Ground

Å Warehouse Management
Å Cross Dock
Å Manufacturing Support
Å Global Materials Management
Å Vendor Managed Inventory
Å Specialized Logistics Services



Case study

Detailed analysis conducted on twelve months of invoice transactions from 
Company and third party suppliers

Mode of Study

Consignees

Snap Shot

Ocean Freight FCL

85 (Company plants and finished goods DCs)

Destination Countries

Origin Supplier Locations

Total Number of Invoices

Total Number of Shipments

15

116 (Company and 3rd Party Suppliers from 86 origins)

147,130

3,843

ωAnalysis of all point pairs, actual cycle times

ωAssess distribution and cross-dock operation



Case study
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