


Honored to be here

wCurrent Swift employees have served or are
currently serving in the armed forces.

10,532

wCurrent Swift family members that are
currently serving or have served in the
armed forces

*2024 total respondents to survey held the week of 9/14/09 s_ i!!éﬁ .
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Swift Transportation Values
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right, honest and ethical things.

RESPECT: Treat others with the same personal and professional
consideration we expect for ourselves.

BALANCE: Manage your time for both business and personal
success.
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upbeat, and focused. We are winners!

= COMMUNICATION: Share information, ask questions, listen

effectively, speak thoughtfully, and let ideas live.

= DEVELOPMENT: Learn from each other. Teach, coach, and listen.
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TEAMWORK: Value different viewpoints. Execute the agrapdn
plans. Toaether evervone achieves more!
CHANGE: Acceptit. Embrace it. Initiate it. Do everything atter.

better, faster, and more value added.

ACCOUNTABILITY: Know your responsibilities. Live up to your
commitments.
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cherish it, build it!

SAFETY: Choose to make safety a personal value. Think SAFE, A

SAFE, Be SAFE..
SUWIFT
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Rhythm of Change

INSANITY doing the same thing over and over

and expecting different results.
-Chinese Proverb
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period. Fortunes are made in depressions or lean times when the
wise man overhauls his mind, his methods, his resources, and gets
In training for the race to comex

- George Wood Bacon
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S| Index; Past and Present

—2003 —2004 2005 —2006 =—2007 =2008 ===2009
82.0

72.0 AN AT

) N ey A
\/V_'/%Qj_%ﬁ(\ _/:/\%7%%

N\
\/

62.0

52.0

42.0 -

32.0

22.0

12.0 _f\/\/\/

2_0 r-r—r 11—+ 11 1 1T+ 1 1 11 1T 7T Tttt 1 1t 1 1t 1t 1t 1T 1 T 1 1T 1 1T T 1T T T T T T T T T T T T T/

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
Week #

SUWIFT

9 Swift Confidential & Proprietary



Morgan Stanley Freight Index
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*Y-Axis adjusted to better show
® seasonal variations in past

5.0 \years, which pushes the Fall of
it "g004 and 2005 off the chart
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Supply Chain Redesign
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Typical U.S. Network goes from 4 to 9 sites

Baseline Optimal
2 Plants + DCs 3 Plants + ®Cs
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