
At Swift Transportation our mission is to attract and retain customers by providing Best in Class transportation 
solutions and fostering a profitable, disciplined culture of safety, service, and trust.
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Honored to be here

914 

ωCurrent Swift employees have served or are 
currently serving in the armed forces.

10,532

ωCurrent Swift family members that are 
currently serving or have served in the 

armed forces

*2024 total respondents to survey held the week of 9/14/09
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Swift Transportation Values

9¢IL/{Υ  5ƻ ǘƘŜ άǊƛƎƘǘ ǘƘƛƴƎέ ŀƴŘ ŀƭǿŀȅǎ ŜƴŎƻǳǊŀƎŜ ƻǘƘŜǊǎ ǘƻ Řƻ ǘƘŜ 
right, honest and ethical things.

RESPECT:  Treat others with the same personal and professional 
consideration we expect for ourselves.

BALANCE:  Manage your time for both business and personal 
success.

²LbbLbD !¢¢L¢¦59Υ  IŀǾŜ ŀ άŎŀƴ-Řƻέ ŀǘǘƛǘǳŘŜΦ  .Ŝ ǇƻǎƛǘƛǾŜΣ 
upbeat, and focused.  We are winners!

COMMUNICATION:  Share information, ask questions, listen 
effectively, speak thoughtfully, and let ideas live.

DEVELOPMENT:  Learn from each other.  Teach, coach, and listen.  
/ǊŜŀǘŜ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ ŜǾŜǊȅƻƴŜ Ŏŀƴ ōŜ ŀ άǎǘŀǊέΦ
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{ǿƛŦǘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ±ŀƭǳŜǎ /ƻƴǘΧ

TEAMWORK:  Value different viewpoints.  Execute the agreed-upon 
plans.  Together everyone achieves more!

CHANGE:  Accept it.  Embrace it.  Initiate it.  Do everything better, 
faster, and more value added.

INITIATIVE:  Seek opportunities.  Use good judgment.  Take 
intelligent risks.  Champion ideas.

ACCOUNTABILITY:  Know your responsibilities.  Live up to your 
commitments.

¢w¦{¢Υ  ¢ƘŜǊŜΩǎ ƴƻǘƘƛƴƎ ŦŀǎǘŜǊ ǘƘŀƴ ǘƘŜ ǎǇŜŜŘ ƻŦ ǘǊǳǎǘΗ 9ȄǘŜƴŘ ƛǘΣ 
cherish it, build it!

SAFETY:  Choose to make safety a personal value.  Think SAFE, Act 
SAFE, Be SAFE..

CHANGE:  Accept it.  Embrace it.  Initiate it.  Do everything 
better, faster, and more value added.
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Rhythm of Change

INSANITY - doing the same thing over and over 

and expecting different results.

-Chinese Proverb
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/ƘŀƴƎŜΧ tŀǎǘ
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/ƘŀƴƎŜΧ tǊŜǎŜƴǘ

ά¢ƘŜǊŜΩǎ 
an app 
ŦƻǊ ǘƘŀǘΗέ
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CƻǊǘǳƴŜǎΧ

άCƻǊǘǳƴŜǎ ŀǊŜ ƴƻǘ ƳŀŘŜ ƛƴ ōƻƻƳ ǘƛƳŜǎΦ Φ ΦǘƘŀǘ ƛǎ ƳŜǊŜƭȅ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴ 
period. Fortunes are made in depressions or lean times when the 
wise man overhauls his mind, his methods, his resources, and gets 
in training for the race to come.ά

- George Wood Bacon
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Morgan Stanley Freight Index
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Supply Chain Redesign

Baseline

2 Plants + 2 DCs
Optimal

3 Plants + 6 DCs

9ǎǎŜƴǘƛŀƭ ǘƻ {ƘƻǊǘŜƴ ǘƘŜ ά[ŀǎǘ aƛƭŜέ

Typical U.S. Network goes from 4 to 9 sites

Optimizing Routing and Mode Selection through Network is Critical


