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More than 200 operations profes-
sionals from the private and pub-
lic sector completed two days of 

professional development at the APICS 
Six Packed Supply Chain Conference in 
Dallas, TX, last month. They came to 
make sure they catch the crest of the wave 
in a growing economy. No one can guar-
antee a booming economy in 2010, much 
less how quickly the economy will grow, 
but indications are clear that stakeholders 
in the global supply chain must prepare 
for an increasingly competitive economy 
as companies seek to make up for very 
challenging times. Conferences such as 
the Annual SDDC Training Symposium 
and the NDTA Forum will be equally im-
portant to stakeholders in two of the de-
fense industry’s premier logistics events.

Who attended the APICS event in Dallas?
Logistics managers, production managers, 
IT managers, and other operations profes-
sionals, representing companies through-
out Texas, Oklahoma, and Northern Mex-
ico attended APICS Six Packed. For the 
most part, they represented manufacturing 
organizations, but distribution firms were 
also present. Many of the attendees work 
for military contractors or subcontractors. 
Most were US-based and owned firms but 
many are owned by companies headquar-
tered outside the US. These attendees had 
begun to see a pickup in orders and antici-
pated continued growth during the year. 

Session leaders and panelists were in-
dustry professionals who shared their ex-
periences. Certified instructors came from 
many states and diverse backgrounds 
in commercial and government opera-
tions. This author presented a session 
on “Global Supply Chain Performance 
Measurement in an Uncertain World.” 
NDTA similarly reflects APICS’ tradition 
as an educational organization. For API-
CS members and instructors, they pride 
themselves as a leading source in the body 
of knowledge in operations management, 
including production, inventory, supply 
chain, materials management, purchas-
ing, and logistics.

What workshop topics were presented?
The Dallas conference divided into six topics:
•	 Globalization and flexibility
•	 Cost reduction
•	 Planning
•	 Empowering people
•	 Lean out your supply chain
•	 Inventory investment

These topics are not only among the 
most important to APICS members, but 
are equally important to military acquisi-
tion and logistics professionals. By their 
success, the private sector’s ability to op-
timize these industrial imperatives will 
positively impact military sustainment. 

For example, my session focused on utiliz-
ing tools that allow an enterprise to measure 
performance based on the tradeoff between 
optimizing operational efficiency and mini-
mizing the vulnerability of the organization 
to disruptions. Another session led by Karen 
Pentz of MeGlobal Americas presented a case 
study on reducing supply chain costs while 
improving supply chain performance through 
a focus on logistics. Donald Clark of Clients 
First Business Solutions examined the pitfalls 
inherent in traditional metrics and measure-
ment systems to develop a top ten list of 
metrics that provides a more comprehensive 
dashboard of industrial outcomes. 

Why attend professional
development events?
The professional development goals of at-
tendees focused on learning about new de-
velopments in their industry, networking 
within their industry, and benchmarking 
their firms against others in their industry. 
Attendees earned credit toward recertifica-
tion in their industry or Continuing Edu-
cation Units, which are used to earn college 
degrees as well as maintain licensing require-
ments in many professions. These events 
also benefit attendees who seek new career 
opportunities.

Where do professional development 
events take place?
Events take place at global, national, re-
gional, and local levels. The NDTA Forum 

is a global event, attracting, attendees from 
around the globe. The APICS Six Packed 
event was regionally focused. Our Scott AFB 
NDTA chapter also offers a regional event, 
in collaboration with AFCEA, the Armed 
Forces Communications and Electronics As-
sociation, entitled Cyberlog Mid-America, 
planned for 26-28 July (http://www.technol-
ogyforums.com/corporate/our_events.asp) 
The Cyberlog Mid-America 2010 “Trans-
portation, Logistics and Cyber Integration” 
conference will offer educational sessions to 
support the DOD’s focus on continuous im-
provement and developing greater efficien-
cies in logistics and information technology.

Professional development events can 
also take place online. For instance, Logis-
tics Management and Supply Chain Man-
agement Review combine to offer periodic 
virtual conferences such as “The Next 
Generation Supply Chain” (http://www.
logisticsmgmt.com/article/356880-Virtu-
al_Conference_The_Next_Generation_
Supply_Chain.php). These are available on 
demand 24/7. They offer an opportunity 
to save on travel costs and generally charge 
less in registration. Their ability to offer in-
teractive sessions are less in comparison to 
in person conferences but they provide an 
option to operations professionals in addi-
tion to attending or not. Opportunities to 
interact with exhibitors at virtual confer-
ences may be more limited than when at-
tending traditional conferences. 

When do you consider conferences
for professional development?
Experienced staff or new hires all benefit 
from attending conferences. New hires who 
attend should have mentors from their or-
ganization in order to navigate the com-
plexities of conferences. As conferences seek 
to squeeze more content into sessions in or-
der to minimize time away from attendees’ 
offices, as well as reduce costs, conference 
sessions seem to go at the speed of light. 

How do you measure the outcome of 
professional development?
A simple method to evaluate the outcome 
of professional development is to ask your-
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self—what did I learn? Is it useful? Will it 
allow me to be more productive? There are 
formal models to evaluate training. One of 
these, the Kirkpatrick model of training 
evaluation, is the established evaluation de-
sign used by the Professional Development 
Program (PDP) at Rockefeller University. 
This model specifies four levels of training 
evaluation: (1) Reaction, (2) Learning, (3) 
Behavior, and (4) Results. The four levels 
are sequential; though the evaluation of 
a training program may include one or 
more of these levels, no level should be by-
passed to reach a higher level (www.pdp.
albany.edu/Media/CommuniquePDF/
V14_PDP_Communique.pdf ).  DTJ

The APICS Six Packed conference, now 
in its sixth year, has consistently delivered 
outstanding results. It measures outcomes 
through surveys. It measures the needs of 
its customers’ requirements to help deci-
sion making on topic selection and present-
ers. Their attendees will catch the crest of 
the wave of economic growth in 2010.

Contact Irvin Varkonyi at 703-3343-3259 
or email him at ivarkonyi@apus.edu

Blood, Iron and Gold by Christian Wolmar; Pub-
lic Affairs, 2010; ISBN-13: 9781586488345; 
Hardcover, 376 pages; $28.95

This spirited, dramatic history of “the 
most important invention of the sec-
ond millennium” celebrates railroads 

as the central innovation of the industrial 
revolution, releasing economic and social 
energies on a stupendous scale. Historian 
Wolmar chronicles the heroic age of railroad 
construction in the 19th century, with its 
mix of epic engineering and horrible exploi-
tation. Riding the early railroads, the author 
notes, was almost as harrowing as building 
them, as passengers braved engine cinders 
that set their clothes on fire and sometimes 
had to get out and push underpowered lo-
comotives up steep grades. The railroads’ 
social impact was equally breathtaking, in 
Wolmar’s telling: it brought city folk fresh 
milk, out-of-season produce, and commutes 
to the suburbs; spawned monopolies and 

spectacular corruption scandals; and played 
a crucial role in enabling the world wars and 
the Holocaust. Wolmar explores this fertile 
subject with a blend of lucid exposition and 
engaging historical narrative. 

This a fascinating study not just of a 
transportation system, but of a colorful 
and incredibly important US institution. 
Though rooted in 19th century technology, 
the author makes the point that the railroads 
are poised to enjoy another Golden Age. The 
eventual turnaround of the economy (which 
some pundits suggest has already started) will 
see huge increases in global trade, which the 
railroads will be well-positioned to support, 
especially in the US. Similarly, public inter-
est in and stimulus funding for the develop-
ment of high-speed rail passenger service in 
the US could eventually lead to a system of 
fast trains offering service attractive enough 
to draw passengers away from the airlines 
and out of their cars. This is a book that not 
only chronicles the history of the railroad in-
dustry, but also offers an exciting look into 
the future of this venerable industry.  DTJ
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order to ensure an even handed approach. 
Such a Forum would go a long way toward 
ensuring that the movement of our troops 
and cargo both to and from the battlefield 
is accomplished in the safest, most secure, 
and seamless way possible, using the most 
current transportation supply chain tech-
nologies and practices.

As the DOD withdraws from opera-
tions in Iraq and implements operations 
in Afghanistan, the timing is right to es-
tablish such a Forum, with a goal to maxi-
mize the safe and secure return of equip-
ment and forces from Iraq, as well as the 
safe and secure movement of equipment 
and forces to Afghanistan.  DTJ

1	P ercentages derived from statement of Gener-
al Norton A. Schwartz, USAF, before the Senate 
Armed Services Subcommittee on the State of 
the Command

2	I bid
3	I nformation derived from the DOD Enterprise 

Transition Plan prepared by DOD’s Business 
Transformation Agency
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is the responsibility of each partner. Efforts 
focus on pre-landfall (72 hours prior to the 
event) and sustainment (getting the area back 
on its feet after the event). Specific agency re-
sponses are varied, but each has specific areas 
of responsibility. 

This partnership between federal, state, 
and private entities is noteworthy on sev-
eral levels. First, it reflects the fact that local 
agencies are in the best position to articulate 
their needs, both immediate and long-term, 
in the face of a catastrophic natural disaster, 
and federal organizations are in a strong posi-
tion to see that those needs are met as quickly 
and as completely as possible. Clearly, push-
ing mass quantities of goods into a devastated 
area without knowing what is actually needed 
or how material will be distributed is counter 

productive. Second, this system provides a 
framework for response that has clearly been 
lacking in this country and is still missing in 
others. Participants know what their respon-
sibilities are in the event that the worst hap-
pens and can rehearse their response through 
exercises and simulations that hone their abil-
ity to act quickly when the real thing hap-
pens. Finally, and most importantly, I think 
this system provides a mechanism for dealing 
with the unthinkable.

Obviously, anticipating needs that will 
exist in the aftermath of a Katrina or an 
8.8 earthquake is virtually impossible. But 
by bringing the various groups that will 
ultimately provide whatever help is neces-
sary together into a cohesive organization, 
working from the same “sheet of music,” 
aid will flow more quickly and more effi-
ciently than it ever could otherwise.  DTJ
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