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The Independent Owner-Operators
The past year has been extremely challeng-
ing, to say the least. The year ahead will 
challenge us as well but our resilience will 
provide the means we need to move forward. 
Adjustments are being made by stakeholders 
in the logistics and travel industries. That 
doesn’t mean we will all be winners in 2010. 
Far from it, as there will also be losers. So 
what will be the key(s) to being a winner or 
a loser, especially small businesses providing 
logistics services? Let’s focus on one segment 
under great pressure, our truckers.

Trucking is segmented. There are giant 
mega truckers such as YRC and mid-sized 
firms such as Wabash Valley Trucking of 
Texas. But the largest segment is owner-
operators, the individuals who risk their 
assets every day on the road. They are a 
strong group and they support each other. 
As stated on www.ooida.com:

The Owner-Operator Independent Driv-
ers Association is the international trade as-
sociation representing the interests of inde-
pendent owner-operators and professional 
drivers on all issues that affect truckers. The 
nearly 160,000 members of OOIDA are 
men and women in all 50 states and Can-
ada who collectively own and/or operate 
more than 240,000 individual heavy-duty 
trucks and small truck fleets.

Despite weakness in the economy, there 
remains relatively good demand for driv-
ers. Drivers still leave one company and 
go to another to improve wages or condi-
tions. Compensation increases have lev-
eled off as trucking revenues have come 
under pressure. As the economy begins to 

move upward, the movement of truckers 
will increase rapidly. The nation will again 
see severe driver shortages, which will im-
pact the economy by raising the costs of 
shippers, be they military or commercial.

Pressure will remain strong for drivers to 
meet safety and security compliance stan-
dards. There are significant requirements 
for driver training to insure compliance 
with commercial driving regulations, haz-
ardous materials movement and security 
mandates which seek to insure knowledge 
and observance of Transportation Security 
Administration regulations.

Technology is used to train
drivers on new technology
But for the independent owner-operator, 
their truck is their business. Their truck is 
their office. These truckers learn from the 
road of hard knocks. But today, technolo-
gy has exploded for truckers, bringing ef-
ficiency into their business. Truckers must 
learn to use this technology from a variety 
of sources, offered by vendors, training in-
stitutes and others. Utilization of technol-
ogy is not only the objective of the train-
ing, but technology is also the enabler in 
this process. Here are some examples:

www.roadsidehazmat.com – Roadside 
Hazmat is designed to help truck drivers, 
carriers and shippers and other ground 
transportation professionals understand 
the USDOT hazmat regulations. If you 
transport hazmat you know that the haz-
ardous materials regulations (HMR’s) are 
full of exemptions and changes in the blink 
of an eye! Roadside Hazmat is a technol-
ogy company used by drivers to help stay 
on top of the world of highway hazmat 
transportation. A series of web-enabled 
training is accessible to individual drivers. 

www.truckershelper.com – The Truck-
ers Helper, LLC is a leading provider of 
business management software and web-
based services for the trucking and trans-
portation industry. Its products and servic-
es, including the Truckers Helper, seek to 
simplify trucking business management, 

accounting and operations. The Truckers 
Helper is an integrated, real-time ERP 
(enterprise resource planning) systems of-
fering tools to manage your trucking busi-
ness. Training is web enabled.

www.truckstop.com – Internet Truck-
stop has automated services which help 
truckers by finding loads, optimizing 
stops and gaining expertise in the use of 
technology to operate the trucker’s busi-
ness. Their online magazine contains in-
formation on technology oriented means 
to acquire tools which improve the com-
petitiveness of their business. Using Inter-
net Truckstop’s web service, shippers, car-
riers, brokers and others communicate in 
real time to improve truck utilization and 
reduce shipping costs. Using these same 
web based services, Internet Truckstop 
provides training to truckers to maximize 
their utilization of these tools.

www.davenemo.com – The Dave Nemo 
show on Sirius Radio, uses satellite radio to 
communicate with the nation’s truckers on 
the move. Satellite radio is an ideal solu-
tion for trucking professionals whose life is 
the road. Among the features provided by 
this show to support truckers and improve 
their knowledge are: Canada Calling, with 
news and views from Canada’s leading Truck 
Owner/Operator group, OBAC; Safety, 
Compliance and Common Sense with trans-
portation Safety consultant Rick Gobbell 
who talks with listeners about compliance 
and safety issues; The Business Of Trucking 
with CPA John Turner talks with listeners 
about taxes, finances and everything busi-
ness; Fitness Friday gives advice, information 
and encouragement to drivers on health, ex-
ercise, diet, and time management.

Drivers’ Knowledge supports
the School of Hard Knocks
For all drivers, as well as other trucking 
professionals, it is important to main-
tain their knowledge of regulations, to 
understand tools that save expenses and 
maximize revenue opportunities. And it is 
important for drivers to look toward their 
future to prepare for whatever changes 
their industry may encounter. That means 

Investing in Human Capital Training 
for the Small Business
The Trucking Owner-Operator
Irvin Varkonyi, Marketing Manager and Adjunct Professor,
Transportation and Logistics Management, American Military University

Learning Objectives

1.	 Understand how safety and security 
compliance impacts driver training

2. 	Examine websites which utilize 
technology to train drivers on the 
application of technology.

3.	 Learn how Satellite Radio reaches 
out to these road warriors
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Younger, lower-paid workers may then fill 
these jobs where mentoring and training is-
sues become critical. It is clear that changes 
in the economy have a direct impact on an 
organization’s succession plan.

In closing, the brain drain and a volatile 
economy have created a global phenom-
enon affecting organizations of all types; 
big and small. There are many resources 
available relating to this topic. If you wish 
to research this topic further, please find 
several URL’s below:

•	 http://www.logisticsmagazine.com.au/
Article/Mercury-Awards-give-youn-
grecruits- a-voice/74700.aspx

•	 http://www.agingworkforcenews.
com/2005/03/preventing-crucial-
knowledgeleaving.html

•	 http://www.governing.com/column/
clogsbrain-drain

•	 http://www.kellencompany.com/
meeting_management_hiring_for_
the_association.html  DTJ

GOV PRO Alliance LLC is a consulting 
company headquartered in Maryland. The 
company specializes in connecting private 
industry to government sector logistics. 
Chuck Bolduc and Bob Reilly are the found-
ing partners and each have over 30 years ex-
perience in the logistics industry.

Single Point of Failure: The Ten Essen-
tials Laws of Supply Chain Risk Manage-
ment by Gary S. Lynch; Wiley 2009; ISBN 
0470424966; Hardcover, 292 pages; $39.95

Over the past decade, organizations 
have faced relentless customer de-
mand for better value at less cost, 

individual customization, greater choice, 
faster delivery, higher quality, exceptional 
service, all within the context of increased 
environmental and social consciousness. 
The organization’s weapon of choice 
to address this increasingly unpredict-
able demand has been the supply chain. 
However, as the supply chain footprint 
changed (e.g. outsourcing, off-shoring 
and customer/vendor empowerment) so 
did the organization’s exposure to uncer-
tainty. Organizations were taken by sur-
prise since this exposure was unanticipat-
ed, complex and beyond their ability to 
manage. As customers become more de-
manding and as change occurs at an even 
greater pace, supply chain risk continues 
to propagate like a parasite. Organizations 
and societies are at much greater risk of 

systemic failure because of the massive 
interdependency that characterizes today’s 
global supply chains. The priority now is 
two-fold: play catch-up and address these 
massive gaps while deploying more intel-
ligent and integrated strategies for dealing 
with continuous change.

Single Point of Failure: The 10 Essential 
Laws of Supply Chain Risk Management 
uses analogies and dozens of case histories 
to describe the risk parasite that infects 
all supply chains while revealing methods 
to neutralize that parasite. The book ad-
dresses the questions: What are the “single 
points of failure”? How exposed are cus-
tomers, investors, other stakeholders and 
ultimately the organization? What is the 
measurable impact (i.e. brand, financial, 
strategic, and non-compliance)? Who es-
tablishes the “risk paradigm”? How does 
the organization efficiently and effectively 
allocate precious resources such as time, 
people, management attention, and capi-
tal? How is success measured? This book is 
both technically powerful and effectively 
realistic, based on today’s complex global 
economy. (From the publisher)  DTJ
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understanding their role in the supply 
chain, understanding the needs of their 
customers. Good owner-operators un-
derstand this. If they didn’t they wouldn’t 
remain in business. But the traditional 
relationships of working with large com-
panies who controlled many of the assets 
and facilities in their business is changing 
to large companies controlling a process 
which involves many external stakehold-
ers. Drivers will seek to educate themselves 

in these changes, through formal univer-
sity degrees, certificates or other outlets, to 
complement their training in compliance.

Within the world of defense transporta-
tion, decision makers will expect more from 
the owner operator. It is up to this group to 
deliver what their customer wants and to 
deliver value. Training and education will 
be an enabler of their success.  DTJ

Irvin Varkonyi may be reached at
703-343-3259 or email him
at ivarkonyi@apus.edu
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it to a standardized format in one database 
so that it can be fed to multiple Air Force 
back-end systems.

The session was full of exciting informa-
tion, making it clear that significant prog-
ress is being made in the deployment of 
RFID to enable improved support to the 
warfighter. Without the right equipment in 
the right place at the right time, it is impos-
sible for the brave men and women of the 
armed forces to do their jobs, so it is in-
cumbent on us to do ours: identifying and 
addressing the many processes that can be 
significantly accelerated and made more ac-
curate through the use of technologies such 
as RFID. To learn more about RFID and 
its possibilities, visit www.rfidjournal.com 
or attend the next major industry event, 
RFID Journal Live in April 2010.  DTJ
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