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DPS Mission Scope

DOD Personal Property Shipments
Å> 550,000 shipments per year

Å> $2 Billion per year

Å> 15% of all personal property shipments world-
wide each year 

Å116 DOD & Coast Guard PPSOs

Å983 Transportation Service Providers
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Defense Personal Property Program (DP3) Goals

ÅImprove the quality of service from moving companies

ÅStreamline claims process for loss or damage incurred

ÅProvide full replacement value for damaged household goods

ÅImplement an integrated, web-based info management system

ÅImplement an electronic payment system with industry (TSPs)



Å DPS is the hardware/software system that implements the Defense 
Personal Property Program (DP3)

Å DPS is a fully integrated, web-based personal property mgt system 

ïReplaces the Transportation Operational Personal Property 
Standard System (TOPS) 

Å DPS Includes:

ïFull Replacement Value (FRV) protection
ïDirect claims settlement between customer and TSP
ïSelf Counseling available 24/7
ïMove initiation and status tracking on-line
ïReduced storage costs and claims infrastructure for services 

and agencies
ïElectronic payments to TSPs providers via PowerTrack
ïPreferential award of business to quality vendors (BVS scoring)

What is DPS ?



DPS Metrics

ÅAs of 19 September 09:
ï113 GBLOCS (PPSOs) 

Participating

ï71,499 Members Counseled

ï61,446 Shipments Awarded

ï36,592 Shipments Delivered

ï45,000+ Invoices Paid

Å~18% of moves via DPS since 
Feb 2009


