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National Logistics Coordinator 

ÁDirects the FEMA Administrator to: 

ïDevelop an efficient, transparent, and flexible logistics 

system for procurement and delivery of goods and 

services necessary for an effective and timely response to 

disasters;

ïDevelop a Demonstration Program with regional and local 

governments in the formation of innovative public & 

private logistical partnerships and centers to improve 

readiness

ÁSection 503. requires FEMA to ñpartner with State, local, and 

tribal governments and emergency response providers, with 

other Federal agencies, with the private sector and with 

nongovernmental organizations to build a national system of 

emergency management that can effectively and efficiently 

utilize the full measure of the Nation's resourceséò 

Á NRF ESF #7 (Logistics Management and Resource Support): 

ñESF #7 provides management for the role of the National 

Logistics Coordinator (NLC) éin support of Federal, State, 

tribal, and local governments.ò

H.R. 5441/ P.L. 109-295 DHS 

Appropriations Act, 200

2006 Title VI Post ïKatrina

Emergency Management Reform Act 

(PKEMRA):

The National Response Framework, 

ESF #7, Logistics Mgmt. Annex:



DOD 

Partnership

ÅSingle Integrator

ÅStrategic Coordinator

ÅSupply Chain Manager

National Logistics Coordinator Operating Environment

MASS CARE ESF 6

NRF/Public Sector 

Partnerships

Private Sector Partnership

-Trade Association 

Planning

- Caribbean/Private 

Sector Workshop   

- Vendor Days     

- Academia  

ÅBusiness Processes

ÅC2 

ÅPolicy

ÅPlanning

ÅMgmt

STRATEGIC LOGISTICS

National Logistics Coordinator

REGIONS
(Field Activities)

JFO

STATE & LOCAL GOVôT

EFFICIENT LOGISTICS SERVICES, 
EQUIPMENT, & SUPPLIES

(ESF - 7)

(ESF - 7)

http://pnt.gov/membership/dot.shtml
http://pnt.gov/membership/dod.shtml
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-FEMA Hq/DCs

DLA

GSA

USACE

Commercial/

Private Sector

US Northcom 

NGB

ISB

JFO

ISBFEDERAL

STATE

Parishes/

Counties

State 

EOC RSA

PODPOD POD

ÅInterface w/ State EOC & FEMA Hq

ÅDrives Incident Support Base (ISB) Operations    

ÅCommodities reception & staging

ÅPushes commodities to state RSA

or PODs    

ÅState Distribution Node

ÅCoordinates Commodity Requirements w/ EOC 

ÅIdentify Commodity Shortfalls/PODS

ÅCoordinate Requirements w/ EOC

ÅJFO/State interface

ÅCoordinates shortfalls w/ JFO

ÅManages POD flow/requirements

ÅSets priorities

ÅCommodities reception & staging

ÅManages POD commodity flow

24 hrs

Response

National Capability

National Supply Chain Management Concept
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Regional Logistics (Region VIII)

Emergency Support Function (ESF-7) 

Customer / Partner



State Request For Federal 

Commodities

Action Request

to RRCC/JFO

Operations ~ 

Validation/Approval
Logistics ~ Expertise in 

Sourcing/ Distribution

e-Tasker to LMC
RRCC ïRegion Response Coordination Center

JFO ïJoint Field Office

LMC ïLogistics Management Center (HQ FEMA)



7

General Services Administration

Emergency Support Function (ESF-7) 

Partner (Co-Lead)



Overview of GSA HQs Emergency Response Operations

Space 

Management Telecommunications

Services

Procurement Personnel   
Travel &

Transportation


