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Todayôs Agenda

Á Who are Mentors and Protégés

Á Mentor/Protégé Program Background

Á Program Objectives

Á Program Results to Date

Á Program Outline

Á Starting Your Own Mentor/Protégé Program

Á Todayôs Mentor/Prot®g® Session

Á Next Steps
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Who are Mentors & Protégés?

Who is a Mentor?

Mentors are Senior Executives from the Military, Government 

and/or Industry. They are dedicated to sharing their leadership 

experiences with the future leaders of Defense Transportation. 

Mentors continue to work with us from one program to another; 

however we always encourage new Mentors to apply.  

Who is a Protégé?

A protégé can be anyone who is interested in learning new skills or 

networking with more experienced professionals. Being a protégé is 

not limited to A-35 members. 

There must be a firm commitment from the Mentors and Protégés. 
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Who Is A Mentor?

Â A trusted advisor

ÂOne who offers knowledge, insight, perspective or wisdom

ÂOne who has a willingness to share

A Mentor can:

ÅExplain how organizations work

ÅCoach their mentees

ÅOffer wise counsel

ÅEncourage winning behavior

ÅTrigger self-awareness

ÅInspire their mentees

ÅShare critical knowledge

ÅOffer encouragement

ÅAssist with their menteesô careers

ÅOffer challenging ideas

ÅHelp build self-confidence

ÅEncourage professional behavior

ÅOffer friendship

ÅConfront negative behaviors and attitudes

ÅListen to personal problems

ÅTeach by example

ÅProvide growth experiences 

ÅOffer quotable quotes


