
PTSC committee meeting notes 
February 27, 2017 
 
Airline Subcommittee 
 
The airline subcommittee reported at the recent general meeting two particular items that were of concern to the 
airline sector. Namely 1) possible changes to the GSA CPP that could potentially add costs to administering the 
contract and 2) the impact of Middle East air carriers operations on U.S-based airlines. The GSA has taken note of 
these issues and has taken obvious action to address with increased communication with industry and had 
committed to continue the dialogue. The airline industry views these changes as very positive moving forward. The 
subcommittee is scheduled to meet in early May to further address the issues, both internally within the industry 
and with the GSA. 
 
Travel Agency Subcommittee 
 
Summary of discussion: 
   
1.      Contract Awards: It was asked how we see government travel being affected by the addition of the JTR (Joint 
Travel Regulation) allowing restricted fares in non-contracted markets, and the impact that it will have on current 
and future contracts? 

A.     In addition, can we control the amount of passive segments that are created by travelers 
booking outside of the OBT/or GDS, and in turn the traveler requesting they be manually placed in 
the PNR for approval and completion of their TA’s. This action is creating an uncompensated expense 
as they are non-commissionable and hurt our TMC-GDS negotiated segment agreements. 
  
B.     During our discussion, an agency began with the most current topic occurring and that was the 
Southwest change in automation, and converting to a new GDS (Amadeus). This will occur in May of 
2017. Southwest  

  
C.     The changes by Southwest has created an inability to book travel after May 8, in the same PNR, 
and in turn, requires some agencies to call Southwest Air directly. This process is creating added work 
and cost in additional man hours, that must be absorbed by the agency. The change by Southwest 
was not foreshadowed and therefore there is no verbiage in most contracts to allow for modification.  
  
D.     Uncertainty has been created within our industry as to what capabilities’ the GDS systems (All) 
will have after the integration. This led to the discussion of additional costing not calculated by 
agencies during the bid and award and how agencies and Concur will function as a unit. Discussions 
were also opened as a result to discuss management fee’s VS transaction fees and if vendors felt one 
or the other was a better cost option for contracts. Perhaps a hybrid solution as some larger agencies 
are using. 

  
E.      During this meeting, general census was, contracts definitely need to be reduced to increase 
competition, and more in line with the scope of work; but, not too much to create a fragmented and 
inefficient product. 

  
F.      During this discussion, some of the impacts both for agencies and our clients were Risk 
Management and Duty of Care. If the contracts don’t mandate the use of the designated TMC, then 
they will not have proper tracking of their travelers and employees. This creates an ineffective and 
non-accurate record for their own internal duty of care and risk management programs.   
  



2.      Options for Small to Medium and Minority Business: This question was raised by the travel committee, do you 
see RFP’s being designed in a way that would benefit the small to medium size and or minority owned 
business?  Specifically, can the awards be designed around an appropriate scope and volume of business?  
  

A.     Currently, some of the concerns of smaller agencies are if they question or complain about 
certain aspects of the contracts, will this inhibit or create a backlash effect for future contracts. In 
other words as explained by an agent, if we complain or question and want to add clauses about 
certain contracts to protect ourselves down the line, will we be labeled “difficult” and be passed up 
for future contracts? 

  
B.     Another question was raised, do you see them being created small enough to encourage a good 
amount of competition, but, not so small that Government and DOD travel programs become too 
fragmented and inefficient?  
C.     A suggested solution and benefit to smaller contract awards will allow for regional call centers, 
partnering with smaller agencies that wish to bid but need the infrastructure of a larger agency.  
D.     We would like to see subcontract added to the RFP. Large bids limit competition to a select few. 

  
3.      Financial: DTS has an antiquated process for approving Debit Memos created by the government traveler. 
Smaller agencies cannot wait 6 months or more to recover a debit memo, created by a traveler outside of the 
agencies control.  
  

A.     DTS currently requires the use of Government car and hotel contracts, can these be negotiated 
to include a commission stream or are there valid reason not to use the designated contracts? This 
creates a loss of revenue as they are non-commissionable. 
B.     It was clear this impacts all TMC’s regardless of size, we all need to stand united as this affects us 
all equally. 
  
C.     Several agencies inquired in the event of change by an airline, vendor or contractor during the 
contract, can the affected area be renegotiated due to revenue loss, and if so what is the preferred 
method? 

  
4.      Subcommittee objectives and organization of subcommittee’s  

A.     Contracts Subcommittee. 
1.      Brenda Payne, Duluth Travel 
2.      Brenda Fain, Rodgers Travel 
3.      Patricia Stout, Alamo Travel 

B.     Policy / Procedures Subcommittee Members. 
1.      Young Sexton, Winggate Travel 
2.      Suzann Rodriquez, Travco 
3.      Marlene Sexton, Omega World Travel 

Joint Subcommittee participation by Sandy Leis Omega World Travel 
 
Lodging Subcommittee 
 
Industry Issues voiced at the PTSC Meeting: 
 
Reporting Transparency 

• DTMO to provide transparency by providing industry with DOD’s findings and savings for the  
DOD Preferred program 

• Request an overall report on traveler feedback on DOD Preferred – by hotel, destination and  
overall for the program to induce quality improvement through competition and within a  
property 



• Request exception reports by reason codes – analysis could suggest modification to property  
acceptances.  Location to nearby base may not be best criteria.   

 
Status of FOIA Request 

• Request status of GSA FOIA 2/4/17 – Required contact names and details of all members of  
Senior Travel Officials Council – RESOLVED – Paul Somogyi of Marriot Hotels received the  
response dated Feb 21, 2017 but not received until Feb 28, 2017 via email.  These will be  
disseminated to hoteliers.   

 
DOD Extended Stay Policy 

• Request updated FAQ document to include all issues that surfaced after the one posted on  
DTMO/DTS web site after commencement of the policy 

• Request a policy regarding rate adjustments for early checkout and extensions of stay that  
affect the rate for the duration of stay.  For example, traveler books for a 40 day stay and is quoted a  
rate that includes the 25% reduced flat rate and then checks out on the 20th day.  The hotel is  
entitled to charge the full rate at equal to or less than per diem for the 19 nights, however, it  
causes issues where the hotel is unable to collect the money due to them.  It is especially  
troublesome if partial payment has been received.     

• Request clarification in the JFTR regarding this policy which includes the FAQs 
• Request a program to support the policy 

o To include industry discussion prior to release of the policy as there are issues regarding  
length of stay for reservations and technical limitations that requires manual processes  
by hoteliers and travel management centers 

• Request policy and program for application to groups 
 
Definition of Parity 

• Determination on definition as it pertains to acceptance in the program and suspensions 
• If evaluation is based on rate alone it creates issues because one property may not provide  

amenities and the other may include them.   
• Comparison of rates should not include private negotiated rates and should only be based upon  

public rates without restrictions 
 
DOD Per Diems 

• Request dialogue on requiring minimum of 10% below per diem when per diem is already a  
discounted rate.  This practice tends to lower the quality of participants willing to service the  
DOD and while those discounts may be available in the off season it prevents hotels from being  
accepted when they cannot offer inventory during peak seasons.   

• Industry would like to better understand the proposed penalizing the traveler on  
reimbursement to the average between what was accepted in the program.   

 


