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Session Format
Part 1: 

Framing the Discussion:  Mini-Keynote  

Part 2: 

Thought Leadership Panel

Part 3: 

Closer to the Truth

Part 4: 

Closing Advice From the Experts



The Most Powerful Companies in the World and 
How They Could Impact Government Travel 

The Tech Effect



Who are the worlds most powerful companies?

Definition of powerful

1: having great power, prestige, or influence

Definition of power

1: ability to act or produce an effect

2: possession of control, authority, or influence over others



The First Tier of Power























The Second Tier of Power



















So what’s the point?

When you think about these companies what words or 
emotions come to mind?



How people describe Google, Apple, Amazon, etc.

handy

efficient

useful

intuitive convenient
personal

smart

fast

committed

easy

excellentaddictivecool

simple



What words or emotions do travelers apply to 
you, your travel program or your company?

Would you like to change that?

How can you?



The Lifecycle
Of a Trip

In-Trip

Experience

Orders

Plan/Search

Book/Prepare
Post Trip/Expense

Reengage



Where can your power
and influence come from?

Think about how you want to be perceived

Be mindful of the customer experience touchpoints

Turn big data into small powerful experiences

Aspire to serve in a way that leaves powerful impressions

Contemplate your customers needs before they do



Thank you!

tony.dastolfo@serko.com



Session Format

Part 1:  

Thought Leadership Panel

Part 2: 

Closer to the Truth

Part 3: 

Closing Advice From the Experts



Our Panelists

Jaime Kiser 
VP, Global Services 
Operations 
SAP Concur

Don Moore 
VP, Business Rental Sales 
and Global Corp Accts 
Enterprise Holdings

Erika Moore
VP & GM, US Sales
Travelport

Craig “Scott” Smith
Program Manager, 
Department of Defense 
Travel Modernization 

Nick Vournakis
President
US Military & Govt 
CWTSato



Topic #1: 
Personalization 

Will the impact of Amazon increase consumer 
demand for a “one-stop shop” for travel?

Will the expectations of a personalized shopping 
experience be part of future travel purchases?

Can Government travel be part of this? 



Topic #2: 
The Rise of the 

Traveler 

Enabling technologies provide consumers and 
travelers with more capabilities to self serve.

Business travel has changed significantly with 
more emphasis on the traveler and the need to 
remove “friction” from the trip.

This often results in giving travelers more 
“flexibility” to determine what is right for them.   

Set against the need to manage expenses, comply 
with policies and directives, and maintain a strict 
duty of care, can a “tech enabled- traveler first” 
approach work in Government travel?   



Topic 3:  
Time Doesn’t 

Stand Still, 
Neither Does 

Innovation

Technology advances at a rapid pace.

Demographics changes in the workforce are 
constant, inevitable and always trend younger. 

Younger people think and act differently.

Can todays travel programs (business and 
government) survive as presently constructed?



Topic #4: 
Fast and Easy

Technology strives to make things simple, fast and 
easy.

Given everything involved, will Government 
Travel ever be simple, fast and easy?



Topic #5: 
Upselling

Upselling has become a major focus for Suppliers.  

Should this trend be a concern to managed travel 
program, or do the present controls in place limit 
exposure?    



Closer to the Truth



Pentagon finally plans Defense Travel System reforms
August 17, 2018 Military Times

➢ Business travel prototype expected within 24 months

➢ New system will lower overall costs, reduce workflow complexity and 
decrease the time and effort spent by everyone from the traveler to the 
authorizing official in the reimbursement process

➢ The prototype must also meet the department's audit readiness 
requirements, improve customer satisfaction, and align to 
commercial/industry best practices



CLOSER TO THE TRUTH

As technology continues to advance, and companies like Google, Amazon and other tech 
giants continue to invest in technology designed to enhance the user experience,

Which statement is...............CLOSER TO THE TRUTH?

A) The plans to overhaul the DoD program over the next 24 months are timely and will 
serve their constituents well

B) By the time the present changes are delivered to the DoD program, they will be 
outdated and need to be changed again



CLOSER TO THE TRUTH
With the recent developments by the GDS’s relative to IATA NDC (New Distribution 
Capability), set against the continuing desire of suppliers to get closer to their customers,  

Which statement is……………CLOSER TO THE TRUTH?

A) Suppliers will continue to push directly to consumers forcing significant change on the 
traditional travel ecosystem (TMC’s, OBT’s, Corporations, Government Entities)

B) The recent investments and adaptations by the GDS’s will allow for distribution to 
maintain a relatively “status quo” position for the foreseeable future (24 months) 



Introducing American Forces Travel: Department of Defense and Priceline Unveil 
Deeply Discounted Leisure Travel Site Exclusive to US Military Community

January 22, 2019 Associated Press

➢ Active members of the U.S. military, their families, certain disabled 
veterans, and Defense Department civilian employees, are eligible to use 
the site and take advantage of discounts of up to 60 percent

➢ Department of Defense and the various military branches are now 
marketing the site to the military



CLOSER TO THE TRUTH

Which statement is……………..CLOSER TO THE TRUTH?

A) The American Forces Travel site could open a ‘Pandora’s box’ as active military 
personnel get further exposed to the ease and options of a consumer travel site 

B) The American Forces Travel initiative will have no negative impact on  
government travel because people understand the difference between leisure and 
work travel  



Closing 
Advice

What is the biggest risk for the Government 
Travel Program going forward?

What one piece of advice you would offer?



Thank You!

Jaime Kiser 
VP, Global Services 
Operations 
SAP Concur

Don Moore 
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and Global Corp Accts 
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VP & GM, US Sales
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Craig “Scott” Smith
Program Manager, 
Department of Defense 
Travel Modernization 

Nick Vournakis
President
US Military & Govt 
CWTSato


