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Course Title:  Blockchain 201 – Technology Considerations and Governance Model 
Abstract: This class is the second class in the three part series that will take a deeper look at what technology 
considerations should be explored before deploying a Blockchain network. The instructors will walk the group 
through an initial network mapping of participants and how the business workflow informs decisions on how to 
deploy the network. This will help inform executives on what questions they should be considering when 
looking to build a Blockchain infrastructure.   
 
The instructors will focus on and discuss the specific roles from each of the participants in a Blockchain 
network framed by a high level business use case (military scenario). Additionally we will touch on the 
importance of governance and the importance of clearly defining the mission of the network up front and the 
role of each participant.  
 
This session is the second installment of a three-part Blockchain discussion. Part 1 is the Blockchain 101 class, 
and part 3 is a hands on, interactive lab that steps though the construction of a Blockchain network. 

Organization:  CGI Federal, CGI 

Website:  https://www.cgi.com/us/en-us/federal  
Instructor:  Venkat Kodumudi 

Venkat has 28+ years of IT experience as both a government leader and in the private sector. 
He worked in Homeland Security and currently, he is a Director at CGI USA. In this role, 
Venkat manages Blockchain and intelligent automation (IA) services for CGI US in support 
of achieving mission objectives for CGI’s commercial and State and Local customers. He 
also co-chairs CGI Blockchain Round-table. Mr. Kodumudi holds Bachelors and Master’s 
degrees in Computer Science and a Master of Business Administration. 
 

 
Instructor:  Hudson Sutherland 

Hudson Sutherland is an Army veteran and business consultant with extensive leadership 
experience, currently working in CGI Federal Defense programs. Hudson is a tech-savvy 
leader and life-long learner, who eagerly embraces challenges. He is a blockchain/distributed 
ledger technology subject matter expert with extensive experience managing software 
development teams. He earned a BS degree in Accounting from The Citadel and an MBA 
from the College of William & Mary. 

Session POC:  Hudson Sutherland, CGI Federal, william.sutherland@cgifederal.com 
Office 703-227-5532, Mobile 202-570-6664 
NDTA Transportation Academy Coordinator:  Irvin “Irv” Varkonyi, NDTA HQ  
ivarkonyi@ndtahq.com // Mobile 703-863-9686 // Skype – Ivarkonyi // Fairfax, VA 
DoD Transportation Academy Coordinator:  Tim Ringdahl, USTRANSCOM 
timothy.p.ringdahl.ctr@mail.mil // Mobile 618-401-2761, Office 618-220-4126 // Scott AFB, IL 
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