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Course Title: Leading Change for Breakthrough Performance 

Abstract:  How do you lead your organization to deliver breakthough results?  How do you help your boss lead 

their organization towards breakthrough results?   

 

If every part of your organization is producing XX% faster/cheaper/better, why isn’t your organization’s overall 

throughput increased by XX%?  How do you break out of the vicious cycles holding you back and attack the 

blocking beliefs that prevent you from moving forward?  Are these questions you’ve asked yourself? 

 

This course delivers a senior logistician’s leadership experiences and perspectives to get the audience thinking 

about improving organizational throughput.  The presentation relies on two case studies where breakthrough 

results were delivered using Theory of Constraints (TOC) thinking.  This leadership model, refined by years of 

personal development and reflection, will be presented as a framework for the audience to rely on in the future.  

In addition, the case studies will illustrate how TOC techniques proved to be the “secret sauce” that synchronized 

the efforts of internal and external stakeholders. 

 

 

 

Organization:   Goldratt Consulting North America (GCNA) 

Website:   https://www.goldrattconsulting.com 

Instructor(s):  Andrew E Busch 

Andy Busch is a tested senior leader with extensive experience in supply chain 

management and aircraft maintenance, repair, and overhaul (MRO).  As a senior 

executive, he provided strategic leadership while commanding an aircraft MRO depot, 

the aviation spare parts supply chain for the Department of Defense, as well as the Air 

Logistics Center at Hill Air Force Base in Utah.   

In his final assignment, he served as the Director of the Defense Logistics Agency 

leading nine supply chains supporting the U.S. military, as well as federal, state, local 

and international partners.  His Agency provided food, medical material, uniforms and 

construction equipment, 98 percent of the Defense Department's fuel, and the majority of spare parts for military 

weapons systems. He completed his Air Force service in June 2017 retiring as a Lieutenant General.  

He is currently an Independent Consultant supporting supply chain and MRO issues.  He continues to serve the 

Air Force as an Adjunct Contract Professor.  He is also associated with Goldratt Consulting North America as a 

Strategic Advisor focused on leadership development. 

Session POC:  Andrew E Busch, GCNA, andrew.e.busch1@gmail.com, 801-390-5693  

NDTA Transportation Academy Coordinator:  Irvin “Irv” Varkonyi, NDTA HQ  

ivarkonyi@ndtahq.com // 703-863-9686 // Skype – Ivarkonyi // Fairfax, VA 

DoD Transportation Academy Coordinator:  Tim Ringdahl, USTRANSCOM 

timothy.p.ringdahl.ctr@mail.mil // 618-220-4126 // Scott AFB, IL 
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