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Agenda

• City Pair Program Overview
• Air Travel Industry Update
• Government Travel Activity
• City Pair Program Management
• Question & Answer
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City Pair Program (CPP) Overview
Awarded City Pair Fare 
Types

Two Tier Coach Fares
● YCA: “ceiling” price the government should never pay more
● _CA: deeply discounted but controlled by airline inventory 

availability (supply & demand)
Premium Economy: _CP
Business Class: _CB

Procurement Model Firm Fixed Price all fiscal year

CPP Fare Benefits ● Fully refundable tickets
● No change fees or cancellation penalties
● Stable prices which enables accurate travel budgeting
● No advance purchase required
● No blackout dates
● Fares priced on one-way routes, permitting agencies to plan 

multiple destinations

Exceptions to Mandatory 
Use

FTR 301.10-111 offers exceptions to the use of a contract City 
Pair fare, such as lower fare available
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Air Travel Industry Update
Business Travel Return to 2019 Levels
• The Global Business Travel Association (GBTA) estimates that global business 

travel will return to 2019 levels around 2025 to 2026¹

Customer Experience Improvements
• Airlines and Travel Management Companies hiring more employees to help 

mitigate the following customer concerns:
• Long customer service wait times
• Close-in flight changes
• Re-booking flights farther out

• CPP recommends that customer should:
• Book travel far in advance
• Utilize your agency’s approved travel management system for any changes 

prior to ticketing and arrive at the airport ticket ready

1 Source: GBTA, Global Business Travel Spending is Coming Back, but Recent Headwinds Push Anticipated Full Recovery Into 2025 and 2026
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FY22 Government Travel Activity

Metric FY22 Year-End Change from FY21

Governmentwide Segments 5.9M +63%

Governmentwide Spend $2.187B +84.3%

Domestic Average Segment Price $262 +7.4%

International Average Segment 
Price $938 -0.1%
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Government Travel Trends Pandemic Recovery

Segments 
Comparison

Average Segment 
Price Comparison

Spend 
Comparison

50.6%
of 

FY19
39.4%

of 
FY19

64.1%
of 

FY19
49.5%

of 
FY19

37.4%
of 

FY19

69%
of 

FY19 -1.2% -0.4%

+7.3%

+2.7% +2.7%

-0.1%
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Top 5 CPP Markets: Average Price Paid 
Comparison

City Pair
Top 5 Markets

Government Segment 
Spend1

Vs. Consumer Fully 
Refundable Fares2

Vs. Corporate 
Segment Spend3

San Diego (SAN)-Seattle (SEA) $99 $276 $217

Washington (DCA)-San Diego (SAN) $202 $431 $346

Norfolk (ORF)-San Diego (SAN) $352 $424 $372

Atlanta (ATL)-Washington (DCA) $182 $524 $201

Boston (BOS)-Washington (DCA) $47 $234 $122

• Government’s Top 5 
markets represent 2.6% of 
City Pair trips

• Prices are broken 
down into one way 
including taxes & fees 
for easy comparison

• Corporations 
with $20M+ 
Spend

1 Source: Transactional prices paid
2 Source: ARC
3 Source: BCD and CWT 7



City Pair Program Air Metrics

Compliance to Award 
Carrier

Utilization of 
_CA Fares (vs. YCA)

Maintaining an overall compliance to 
award carrier over 80%.

_CA utilization decreased significantly 
in FY22 due to unprecedented leisure 

demand.

Use of YCA or 
_CA Fares

Utilization of YCA or _CA fares 
continues to be over 75%.
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City Pair Program Management

FY23 Award Summary
$1.288B Estimated Savings

at the time of award

12,139 Awarded Markets
Solicited 14,630

91.4% Nonstop Markets
2,327 out of 2,545 markets

92.5% _CA Awarded Markets
11,237 markets

45% CPP Fares Benchmark Lower than 
Consumer Fully Refundable Fares
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FY24 CPP RFP Updates
Capturing Government Spend Under Management

Total Markets Solicited Updates
1. Minimum Passenger Count 

reduced from 30 to 20
2. Expansion of markets where 

Premium Economy can be offered
3. Awards file on CPP’s website will 

display City Pair column with O&D 
in alphabetical order 

FY23 FY24
% Increase 
in Markets 

Solicited

14,630 15,153 3.6%
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Important RFP Dates

Action Date

Release of Draft RFP 12 January 2023

Release of Final RFP 15 February 2023

Proposed Award Mid-July 2023

Contract Effective Dates 1 Oct 2023 - 30 Sep 2024

Fares Loaded in GDS 20 days after award
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CPP Points of Contact

Program Office
• Mary Gartland, Director  

mary.gartland@gsa.gov, 202.870.1189
• Jerome Bristow, Senior Program Analyst 

jerome.bristow@gsa.gov, 703.605.2925
• Ebony White, Program Manager 

ebony.white@gsa.gov, 202.304.8514
• Mike Connor, Acting Program Manager 

michael.connor@gsa.gov, 520.246.3657
• Jennifer Burdette, Program Analyst 

jennifer.burdette@gsa.gov, 202.808.5146
• Chris Miller, Data Analyst 

christopherw.miller@gsa.gov, 571.685.5423

Contracting
• James “JD” Santini, Contracting Officer 

james.santini@gsa.gov, 202.969.7094
• Andrea Anderson, Contract Specialist 

andrea.anderson@gsa.gov, 202.718.4385
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Questions? 
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BACKUP - FTR 301.10-111
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BACKUP - _CA Discount off YCA 
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