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OR CORPORATE COUNSEL



Training Objectives

Provide government perspective

Familiarize you with principles

Address specific topics concerning ethics and examples of ethical violations




SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MAR 0 1 20

MEMORANDUM FOR ALL DEPARTMENT OF DEFENSE PERSONNEL

SURJECT: Reaffirming Our Values and Ethical Conduct

21

As members of the Department ol Defense who serve in or support the most powerful
military in the world, we represent nat prly the determination of our country te secure its

interests,

but also the core values upon which this eountry and our armed forees were founded.

None of those values is new 1o us: honesty, integrity, character and sclflessness all rank

high on the list.

I xnew you treasnre these values just as much as 1 do. T know you believe in them just as
much &3 you belicve in the oath you ook — the promise you made  when you rised vour ri
hand to serve. And 1 Know [ cun count on vou to conduct voursclves always in a manner that

leaves no doubt of your fidelity.

hat is the
It means demonstrating in real and meaning]

ght

cenee of ethical conduet. It is the work of making tangible our core values.
* 10 which we take seriously our

role as pood stewanls of the taxpayers” dollars and of their trust and confidence. And it means

fic

ating ourselves, constantly, 1o the privilege of being public servants.

[ share President Biden's commitment 1o restoring and maintaining public trust in

gavernment.

But just as we cannot take our military might for granted. neither van we take ethical

conduct for granted. We must pra and exerei
and with the same alacrity that we pra

become a daily task, a habit. if you will.
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thical decision-making in the same manner

dce and exercise other professional skills. Tt must

To that end, T offer here my expectations, for you and fer me:

«  All Department personrel. who are regeired 1o complece snnual ethics trad
do so no later than November 30 of this year. 1 expect leaders

every level to

remain personally invelved in leading this taining.

¢ We will ensure the Department’s finsnei
wd dla are accurate, reliable, and sceure. As part of this commitment, we

SVSTEIS,

and operational processes, reporting,

will continue 1o manage risks through the Risk Management and Internal Control

Program.

* W will asscss our work processes and the effectiveness ol current internz] centrols in

preventing
encourter along the way.

fraud, wasle, and sbuse. And we will report and fix any problems we

T
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o Finally, we will make ethical decision-making an integral part of our daily
conversations, meetings, and engagements. We must ask ourselves at every point in
our processes and procedures: Is this the right thing to do...and are we going about it
in the right way?

Every day and in all things, it is within our power to choose how we live up to our core
values and the expectations of our fellow citizens. | know you share my commitment to making

those choices in the most stringent — indeed, the most ethical — of ways.

As I said on my first day in office, [ am proud to be on your team.
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General Do Principles of Public Service

Do
Place loyalty to the Constitution, the laws, and ethical principles above

private gain.
Do
Act impartially to all groups, persons, and organizations.

Do
Give an honest effort in the performance of your duties.

Do
Protect and conserve Federal property.

Do
Disclose waste, fraud, abuse, and corruption to appropriate authorities.

o
Fulfill in good faith your obligations as a citizen, and pay your Federal,
State, and local taxes.

Do
Comply with all laws providing equal opportunity to all persons, regardless
of their race, color, religion, sex, national origin, age, or handicap.




General Don’t Principles of Public Service

po N .
use public office for private gain.

oNOT
o use nonpublic information to benefit yourself or anyone else.
DO NOT. : : : : :
solicit or accept gifts from persons or parties that do business with or seek
official action from DoD (unless permitted by an exception).

NOT
make unauthorized commitments or promises that bind the government.

oNOT
use Federal property for other than authorized activities.

NOT
take jobs or hold financial interests that conflict with your government
responsibilities.

NOT
take actions that give the appearance that they are illegal or unethical.

DO

DO

DO



Gifts From Outside Sources

RULE: You may NOT accept a gift given because of your official position or
by a prohibited source.

It is always to accept a gift in return for being influenced

in the performance of an official act (this is a BRIBE), solicit or coerce the
offering of a gift, accept a gift so frequently that a reasonable person would
think you're using your office for private gain, or accept a gift in violation of
a statute.




What’s a Gift?

Anything of value!




Modest items of food and refreshments (i.e., coffee and donuts) when not
served as a meal.

4
Greeting cards and items with little intrinsic value, such as plaques,

certificates, and trophies, intended only for presentation.

Commercial discounts available to the public or to all Government civilian or
military personnel.

Free attendance (including a meal) to an event provided by the event sponsor
on any day you are assigned to present information on behalf of DoD.

Anything the Government acquires by contract or otherwise legally accepts.

Anything for which you pay market value.




Gifts valued at $20 or less, but not cash or investment interests and not more
than $50 in total from one source in a year.

Gifts motivated by personal relationships.

/Certain discounts and similar benefits offered by professional organizations,
groups unrelated to Government employment (e.g., AARP), and by a non-
prohibited source to any group not determined on the basis of rank,
responsibility, or pay.




CRIMINAL RULE: You may NOT do government work
on a particular matter that will affect the financial
interest of:

You » QOrganizations with which
you're negotiating or have an
arrangement for future

*  Your Minor Children employment

Your Spouse

*  Your General Partner Any organization for which you

serve as an employee, officer,
director, trustee, or general
partner



Seeking Employment

RULE: If you are seeking non-Federal employment
(i.e., sending resumes to select employers), you may
not do Government work on a particular matter that will

affect the financial interests of any of your prospective
employers and you must give a written disqualification
statement to your supervisor.




Impartiality in Performing Official Duties

RULE: Maintain your impartiality. Do NOT participate in

any particular DoD matter if:

« The matter is likely to affect the financial interest of a
member of your household or a person with whom you
have a “covered relationship” is involved in the matter.

* Areasonable person with knowledge of the relevant facts
could question your impartiality.



RULE: You may NOT use, or permit the use of, your
Government position, title, or any authority associate
with your office:

« To induce or coerce another person to provide any benefit
to you or anyone with whom you are affiliated.

« To imply that DoD or the Government endorses personal
activities.

« To endorse any product, service, or enterprise, except as
provided by statute or regulation.



Outside Activities

RULE: If you file a financial disclosure report (OGE
Form 278e or 450), you need your supervisor’s prior
written approval before you engage in business activity
or compensated employment with a DoD “prohibited
source”.

RULE: You may NOT have outside employment or
activities that would materially impair your ability to
perform your official duties.




ETFICS CONCERNS

» Conflicts of interest
* Impartiality in official duties
» Misuse of position

« Preferential treatment
» Release of non-public information

ACQUSI'I'ION CONCERNS

Transparent Engagement--Documentation
« Fair competition
» Authority to bind the Government
« Organizational conflicts of interest
» Impartiality toward potential offerors
« Market research v. post-solicitation
« Trade secrets/intellectual property preservation
« Data Protection



ions with Industry

Treat all companies and individuals with respect. Manage expectations.

Provide equal treatment to all similarly situated organizations, including equal access
to information, resources, personnel,

If a company gives us information, safeguard it appropriately and keep it within the
Government.

Do not disclose non-public information.

» Implied task: know what is / is not public and mark internal documents accordingly.

Do not promise Government action, or require/imply action from the company.

» Scheduling follow-up is fine, just not procurement action.

Avoid conflicts of interest (personal, spouse, children, organizations you are a part of).

Avoid the appearance of violating law or regulation.



Protect non-
public
information

per 5 CFR
2635.101(b)(3) : Is this an unsolicited proposal the contracting or

small business office should handle?

SELEUDNER Mpany gave me their pitth book? Don’t violate
appearances, . . . . ) _

bailment Miggny tells me that something is confld_entlal / proprietaiy@ grassroots lobbying

company’asks if we can help get Congressional support? ban in 18 USC 1913

A company offered me a free gizmo?
Compa'n)7 - Evaluate official purpose; 31 USC 1353 travel gift?

Beyond scope of official

? __ . duties; improper
LTS5 W’a ny wants me to come speak to their investors/clients? e s
improper

 mroper mpany asked me for planning advice? ° °

LA company says that they can do or give something to 5
treatment e . Departmental gift acceptance under 10 USC 2601,
o . ([ ]

et sec. avoid quid pro quo

Refer clients to appropriate channels: Contracting; Small Business Office



Resources

Office of Government Ethics (OGE) website:

« www.OGE.gov

OSD Standards of Conduct Office (SOCO) website:

 https://dodsoco.ogc.osd.mil/

DHRA’s Ethics SharePoint site:

» https://dhra.deps.mil/SitePages/Ethics.aspx
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