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Training Objectives

Provide government perspective

Familiarize you with principles

Address specific topics concerning ethics and examples of ethical violations



DoD Leadership Perspective



General Do Principles of Public Service

Comply with all laws providing equal opportunity to all persons, regardless 
of their race, color, religion, sex, national origin, age, or handicap.

Place loyalty to the Constitution, the laws, and ethical principles above 
private gain.

Protect and conserve Federal property.

Act impartially to all groups, persons, and organizations.

Give an honest effort in the performance of your duties.

Disclose waste, fraud, abuse, and corruption to appropriate authorities.

Fulfill in good faith your obligations as a citizen, and pay your Federal, 
State, and local taxes.
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General Don’t Principles of Public Service

take actions that give the appearance that they are illegal or unethical.

use public office for private gain.

make unauthorized commitments or promises that bind the government.

use nonpublic information to benefit yourself or anyone else.

solicit or accept gifts from persons or parties that do business with or seek 
official action from DoD (unless permitted by an exception).

use Federal property for other than authorized activities.

take jobs or hold financial interests that conflict with your government 
responsibilities.

DO NOT

DO NOT

DO NOT

DO NOT

DO NOT

DO NOT

DO NOT



Gifts From Outside Sources

RULE: You may NOT accept a gift given because of your official position or 
by a prohibited source.

It is always IMPERMISSIBLE to accept a gift in return for being influenced 
in the performance of an official act (this is a BRIBE), solicit or coerce the 
offering of a gift, accept a gift so frequently that a reasonable person would 
think you’re using your office for private gain, or accept a gift in violation of 
a statute.



What’s a Gift?

Anything of value!



What’s Not a Gift?
Modest items of food and refreshments (i.e., coffee and donuts) when not 
served as a meal.

Commercial discounts available to the public or to all Government civilian or 
military personnel.

Prizes in contests open to the public.

Greeting cards and items with little intrinsic value, such as plaques, 
certificates, and trophies, intended only for presentation.

Free attendance (including a meal) to an event provided by the event sponsor 
on any day you are assigned to present information on behalf of DoD.

Anything for which you pay market value.

Anything the Government acquires by contract or otherwise legally accepts.



Gifts that you may Keep

Gifts valued at $20 or less, but not cash or investment interests and not more 
than $50 in total from one source in a year.

Gifts motivated by personal relationships.

Certain discounts and similar benefits offered by professional organizations, 
groups unrelated to Government employment (e.g., AARP), and by a non-
prohibited source to any group not determined on the basis of rank, 
responsibility, or pay.



Conflicting Financial Interests

CRIMINAL RULE: You may NOT do government work 
on a particular matter that will affect the financial 
interest of:

• You

• Your Spouse

• Your Minor Children

• Your General Partner

• Organizations with which 
you’re negotiating or have an 
arrangement for future 
employment

• Any organization for which you 
serve as an employee, officer, 
director, trustee, or general 
partner



Seeking Employment

RULE: If you are seeking non-Federal employment 
(i.e., sending resumes to select employers), you may 
not do Government work on a particular matter that will 
affect the financial interests of any of your prospective 
employers and you must give a written disqualification 
statement to your supervisor.



Impartiality in Performing Official Duties

RULE: Maintain your impartiality. Do NOT participate in 
any particular DoD matter if:

• The matter is likely to affect the financial interest of a 
member of your household or a person with whom you 
have a “covered relationship” is involved in the matter.

• A reasonable person with knowledge of the relevant facts 
could question your impartiality.



Misuse of Position

RULE: You may NOT use, or permit the use of, your 
Government position, title, or any authority associate 
with your office:
• To induce or coerce another person to provide any benefit 

to you or anyone with whom you are affiliated.
• To imply that DoD or the Government endorses personal 

activities.
• To endorse any product, service, or enterprise, except as 

provided by statute or regulation.



Outside Activities

RULE: If you file a financial disclosure report (OGE 
Form 278e or 450), you need your supervisor’s prior 
written approval before you engage in business activity 
or compensated employment with a DoD “prohibited 
source”.

RULE: You may NOT have outside employment or 
activities that would materially impair your ability to 
perform your official duties.



ETHICS CONCERNS
• Conflicts of interest
• Impartiality in official duties
• Misuse of position

• Preferential treatment
• Release of non-public information

• Transparent Engagement--Documentation
• Fair competition
• Authority to bind the Government
• Organizational conflicts of interest
• Impartiality toward potential offerors
• Market research v. post-solicitation
• Trade secrets/intellectual property preservation
• Data Protection

ACQUSITION CONCERNS



Interactions with Industry

• Treat all companies and individuals with respect.  Manage expectations. 

• Provide equal treatment to all similarly situated organizations, including equal access 

to information, resources, personnel,

• If a company gives us information, safeguard it appropriately and keep it within the 

Government. 

• Do not disclose non-public information.
• Implied task: know what is / is not public and mark internal documents accordingly.  

• Do not promise Government action, or require/imply action from the company.
• Scheduling follow-up is fine, just not procurement action.

• Avoid conflicts of interest (personal, spouse, children, organizations you are a part of).

• Avoid the appearance of violating law or regulation.



Official 
purpose? 

Avoid 
improper 

endorsement 
or preferential 

treatment

Interactions with Industry

 Common situations to ponder…

• I’m talking to a company, and I think they’re a good fit for an open solicitation?
• A company wants to talk to me about an open solicitation?
• A company gave me their pitch book?
• A company tells me that something is confidential / proprietary?
• A company asks if we can help get Congressional support?
• A company offered me a free gizmo?
• A company offered to fly me to their factory and show me their tech?
• A company wants me to come speak to their investors/clients?
• A company asked me for planning advice?
• A company says that they can do or give something to my organization for 

free? 

Is this an unsolicited proposal the contracting or 
small business office should handle?

Perhaps I should get
the KO

Perhaps I should talk 
to the KOProtect non-

public 
information 

per 5 CFR 
2635.101(b)(3)

Don’t violate 
grassroots lobbying 
ban in 18 USC 1913

Recall gifts, 
appearances,

bailment

Evaluate official purpose; 31 USC 1353 travel gift? Beyond scope of official 
duties; improper 

competitive advantage

Departmental gift acceptance under 10 USC 2601, 
et sec. avoid quid pro quo



Resources

Office of Government Ethics (OGE) website:

• www.OGE.gov

OSD Standards of Conduct Office (SOCO) website:

• https://dodsoco.ogc.osd.mil/

DHRA’s Ethics SharePoint site:

• https://dhra.deps.mil/SitePages/Ethics.aspx



Questions?
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