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= Go to https://www.ndtahq.com/events/gov-travels/
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The future of government ground
transportation

Agenda

1. Where are we today?

2. Defining Uber for Government

3. Trends across the federal government

4. A solution for all use cases Uber for Government
5. Tangible results powered by Uber for Business



1.1 Where are we today?
Let’s get to know the audience
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1.2 Where are we today?
The data shows that travel is back; we’re “on the road again’

)

Reported TNC, rental, and taxi trips by fiscal year
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1.3 Where are we today?
TNC is an integral part of how the government travels today. We have an opportunity.

Reported TNC trips by fiscal year
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48% recovery by FY22
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2.1 Defining Uber for Government
A dashboard defines your program

The agency dashboard Traveler

Uber for Business

° Manages program

Edit program

Review Uber travel program selections - e s s e Eae Eae EaE EEE EEm EEm Eam *
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Trip data sent back in real time

81225
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° Control policy flowdown for travelers ° Uses their government profile
° Set program funding source ° Takes trip within the parameters you set
° Receive all trip data ° Charges trip to appropriate funding source

Uber for Business



2.2 Defining Uber for Government

What the program looks like for you and your travelers

(_
Add an expense code

Search expense codes

All Expense Codes

PLEASE CONFIRM: BY CLICKING THIS
F  YOUACKNOWLEDGE THAT THIS TRIP IS
FOR OFFICIAL GOVERNMENT BUSINESS.

Uber for Business

Uber for Business

Home

Travel program

Meal program

Programs

: People

Billing

Insights -~

General

Sustainability

Q Hep A

Sustainability

Idwide. Learn more

March - August2022 All Countries v © Export

Total *low-emission" trips Low-emission” trips % Total tonneCO2 emissions Avg. gco

19 1.08% 6.8 271.0

Emission charts

Total kgCO2 emissions Avg. gCO2 emissions/mile

This document contains trade secrets and commercial or financial information, which are proprietary and confidential and exempt from disclosure under the Freedom of Information Act, 5 U.S.C. § 552(b)(4). It is being
provided to the General Services Administration solely for purposes of compliance with the BPA and with the expectation that it not be used for any other purpose and that its confidentiality be maintained.
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3.1 Trends across the federal government
The traveler experience is more important than ever

Making life easy
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e Dedicated Federal team Home
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3.2 Trends across the federal government
Sustainability is a big concept. How do we break it down?

Center for Wooden Boats

Capital Hill Station
1"
E

se a ride, or swipe up for more

UberX $10.40
*  815am dropoff
Affordable rides, all to yourself

Uber Green 24 $11.40
" 815am dropoff
Low-emission rid Jes

Comfort $16.80
8:18am dropoff
Newer cars with extra legroom

w1234

Confirm Uber Green Q?

Uber for Business

Cost-effective

Uber Green is the same cost as
UberX.

Uber for Business © Help g“@

A Home
W Travel program

s Low-emission” trips % 3 Avg.geo:
@ Meal program 19 1.08% 6.8 2710

® Programs

Lower emissions

@& People Emission charts
On avera ge, U b er Green re d uces : e Total kgCO2 emissions Avg. gCO2 emissions/mile
emissions by 25% when compared to

regular Uber trips.

Reliable

Active nationwide and available to
your riders in over 60 US markets.

Actionable analytics

Report on your progress with a simple
click.
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3.3 Trends across the federal government
Compliance with JTR/FTR and all other travel policies is a must

A Home «

Travel program

Edit program

Meal program
Review Uber travel program selections

Create program or edit to set details, limitations, and allowances for your team. You can always change

Programs
Program Information

Demo account for 184  General travel > Set by you; hard coded
Groups into the app

‘® 1 group(s) selected

@& People

Billing

Insights —_—ee—— e o = == == P
Rules

g Expense Code
No expense code required

Locations

Any location

°

Time Out of Program
All Day (24 Hours)
This vehicle is not within policy for your

current profile.

Switch to personal

Cancel }

Ride Type
Limited ride types

Uber for Business 11



4.1 A solution for all use cases
A diverse suite of ground-transportation solutions

Rides programs Hourly

How much time do
you need?

2hours +

#31557

Uberx. o81225
Uberxt o520

1 o Yot

Choose Uber Pet

Use cases Use cases
° TDY, local, and invitational travel ° Senior officials
° Shuttle replacement ° Multi-stop trips
° Fleet augmentation ° Black car services

Decentralized and centralized funding

This document contains trade secrets and commercial or financial information, which are proprietary and confidential and exempt from disclosure under the Freedom of Information Act, 5 U.S.C. § 552(b)(4). It is being
provided to the General Services Administration solely for purposes of compliance with the BPA and with the expectation that it not be used for any other purpose and that its confidentiality be maintained.

Uber for Business

Central

5 Round-trip

Decentralized and centralized funding

Use cases
° Mission support
° Senior officials
° Fleet augmentation

Centralized funding only
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4.2 Implementing a rideshare program with minimal effort
Launch a program easily with Uber’s dedicated Federal team

Invite your agency

Contracting (as needed i
g ) Customize your dashboard Invites go out, staff members
Depending on your funding source, a Your Federal team team will create your activate their profile. They are
task order may not be required, dashboard based on your requirements ready to ride!
further streamlining the process. and train your team.
Step 4
Step 2
Step 1 Step 3
Host implementation kickoff Send internal communications
Discuss timeline, communication Inform employees of the new
strategy, and requirements settings. program.

Uber for Business 13



5.1 Tangible results

When implemented, the program offers a modernized approach to ground transportation

@ Traveler experience
e 4.95/5.0 employee rating

@ CO2 emissions

e ~25% reduction potential

@ Rideshare policy

e Managed profiles = discounts, data, and support

@ Cost savings

e Federal discount and efficiencies

Uber for Business

A real-life case study

Agency X had a shuttle program running a single route, multiple times a day.

Challenges
° Underutilization
° Expensive FFP contract
° No scheduling flexibility
° No data visibility or reporting

Agency X worked with Uber to create a shuttle replacement program to emulate
the shuttle program’s controls and parameters, with access to all.

Operational results
° Open to employees and contractors
° Booking flexibility
° Green vehicle options
° Reporting (usage and CO2 emissions)

Financial results

° Savings run rate per year currently: ~90%
° Re-allocating funds for a broader local travel program
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Thank you

Head of Federal Government Partnerships
ashleyj@uber.com

Sebastian Reszka

Sr. Government Account Executive
sebastian.reszka@uber.com

Rema Zadah
Sr. Government Account Manager
rema.zadah@uber.com

Uber for Government
powered by Uber for Business
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