


GovTravels Academy Survey

GovTravels
QR Code

PLEASE COMPLETE THE SURVEY FOR THIS CLASS

 Scan the QR code with your cell phone camera or 
Go to https://www.ndtahq.com/events/gov-travels/
 Find this Travel Academy Session on the Agenda

• We appreciate your Feedback! 

Hotel Wi-Fi is available throughout the complex  Password is GT2023

COMPLETE THE TRAVEL ACADEMY SURVEY FOR THIS CLASS



PIIA Travel Pay Program Overview
DFAS Post Pay & Analysis 

Tisha Braun
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Governing Laws



Importance of Prevention

• Improper payments = Misuse/Waste of U.S. taxpayer dollars.
o ALL improper payments degrade the integrity of government programs and

employees, and compromise citizens’ trust in government.
• Preventing and recovering improper payments are among the top 

financial management priorities of OUSD(C) leadership.
o Must determine the “TRUE” root cause(s) of improper payments resulting in

monetary loss and develop and implement corrective action plans.
o Must understand and review end-to-end business processes to identify

and address internal control failure(s) and/or weaknesses.
• Annual Reporting to the Office of Management and Budget (OMB).

o DoD reports its improper payment results in the Agency Financial Report (AFR).
• Annual Inspector General Compliance Audit.

o The DoD Office of Inspector General (OIG) conducts a performance audit 
annually to determine whether the Department complied with ALL six 
IPERA requirements.



Key Players



Preparing to Test Payments -
FY23 Testing Cycle

Payment - The term payment 
means any transfer of Federal 
funds to any non- Federal person 
or entity or a Federal employee

PIIA Public Law No: 116-117
(03/02/2020)

The FY23 PIIA Testing Cycle will transition from reviewing 
Gross Pay Entitlements to actual Transfer of Funds



Improper Payment Categories

• Improper Payment Categories
o Statutory Improper Payment (SIP)
o Monetary Loss within Agency Control (MLA)
o Underpayment (UN)
o Unknown Payment (UP)

• NOTE: An improper payment does not always translate to a monetary loss of 
funds



Improper Payment Process

Post Pay 
Review

Samples are sent to 
the Travel Pay team 

for review.

Quality Assurance 
team re-reviews 

results of Travel Pay 
reviews

Error results are sent 
to designated agency 

contacts monthly.

Statisticians on the 
Reports and Analysis 

Team create IP report.

FY close out of all 
programs and write 

up for the AFR

IG Audit



Most Common Improper Payment

RECEIPTS !

RECEIPTS ! 

RECEIPTS !



DTS Error Rate Root Causes



Receipt Requirements JTR



Receipt Requirements DoD FMR

• DoD FMR Volume 9
o A receipt is a legibly written/printed/electronic document (or facsimile thereof) provided by

a service provider or vendor to a customer, which provides documentary evidence that the
service provider or vendor has been paid for services or goods, provided to the customer. To
be considered valid, a receipt must contain the name of the entity providing the
good(s)/service, the date(s) that the good(s)/service was/were provided/purchased, the
price of the good(s)/service, any tax levied, the total monetary amount due, and must 
indicate that the total monetary amount due was paid.

o Question: The FMR does not state the traveler’s name needs to be on the receipt, but I have
received an improper payment for this; WHY?

Answer: If the expense requires your ID, then your name will be on the receipt.
Example: lodging requires your ID; parking garage does not require ID.



When should I provide a receipt?

• When do I need a receipt?
o Receipts are required for all lodging expenses regardless

of the amount being claimed.
o Lodging receipts need to be itemized.

o Receipts are required for all expenses $75.00 and up.

• NOTE
o If a receipt is provided for expenses under $75, 

Post Pay will review the documentation provided.  
If a discrepancy is found an improper payment will be charged.

o ZERO balance receipts are NOT required; proof of payment receipts ARE required.



Lodging Regulation

• Section 020303 of the JTR
o A traveler on TDY must reserve lodging compliant with U.S. Fire Administration Guidelines

through a Government electronic travel system or the contracted TMC.

- When TDY, a DoD traveler must use the Integrated Lodging Program facilities if
available.

- The government cannot direct the traveler to accept inadequate 
accommodations.

o Traveler is responsible for charges in excess of the per diem rate.

- If traveler obtains lodging through an online booking agent, reimbursement is 
authorized only when the traveler provides a documented, itemized receipt for room 
costs from the hotel or online booking agent.

o SILO will NOT be accepted for an online booking.



Invalid vs Valid Lodging Receipt Example #1



Invalid Lodging Receipt Example #2



Invalid Lodging Receipt #3



Rental Car Regulation
• Section 020209 of the JTR

o If the JTR mentions, then AO may authorize. 
Meaning that it needs to be specifically stated in the order or approved on the 1351-2 by
the AO (IATS)
- A compact vehicle is the standard size for official travel, but the AO may authorize or

approve a larger vehicle. Fees associated with rental car loyalty points and the transfer of
points are not reimbursable.

- The traveler is reimbursed optional insurance on a rental only when traveling in
foreign areas where insurance is required by law, or when traveling for certain
classified special operations in the CONUS or non-foreign areas OCONUS.
For these classified special operations, the AO must specifically approve the insurance 
reimbursement.



Rental Car Regulation

• Section 020209 of the JTR
o Government Administrative Rate Supplement (GARS), Gas/oil (not prepaid),

tolls, parking, ferry’s fares, toll transponder and GPS are payable.
Note: Fees associated with failing to pay a toll are not reimbursable.
- Fee for alternate location drop-off is reimbursable.
- Vehicle / Property Damage: not reimbursed on any travel claim. Per the DOD

FMR: The traveler submits a claim for reimbursement through the AO to the
Claim's Office of the supporting Staff Judge Advocate for adjudication.



Invalid vs Valid Rental Car Example #1



Invalid Rental Car Receipt #2



Pre Paid Fuel vs Fuel Service Options



Tolls, EZ Pass and Fees



Airfare Regulation

• Airline reservations must be arranged as early as possible and in a manner that
results in the lowest cost to the Government. DoD booking tools display
recommended flight options available to the traveler and suggest the lowest
airfare considering multiple parameters (i.e. the mission, whether the trip is likely
to be changed or canceled, the availability of City Pair fares, whether or not the
airline is a U.S. flag carrier, and if the airline is on the DoD-approved airline list [see
JTR, par. 020206]).

• Use of commercial air service contracted through the GSA City Pair Program is 
mandatory unless one of the approved exceptions applies. Refer to JTR, par.
020206
M.2 [PDF], for personal limitations and restrictions when using Restricted
Airfares for official travel.

• Use of a DoD contracted Travel Management Company (TMC) or DoD Online
Booking Tool(s) for making reservations and issuing tickets on commercial modes
of transportation is mandatory.

https://media.defense.gov/2022/Jan/04/2002917147/-1/-1/0/JTR.PDF
https://media.defense.gov/2022/Jan/04/2002917147/-1/-1/0/JTR.PDF
https://media.defense.gov/2022/Jan/04/2002917147/-1/-1/0/JTR.PDF


Invalid vs Valid Airfare Example #1



Invalid Airfare Receipt #2



Invalid Airfare Receipt #3



NDEA T-Entered Information

• The DD 1351-2 should be completed and then entered into DTS by the 
NDEA; not the other way around. (Do not submit the 1351-2 printout 
from DTS)

• The DD1351-2 must be attached, fully completed, and signed by the 
traveler.

• A “wet” or digital signature is required; an Adobe signature is not 
allowed.

• The NDEA’s input of the traveler’s claim information into DTS must NOT 
deviate from the signed hardcopy DD 1351-2. 
o If you find an error on the hardcopy DD 1351-2 / 1164, do not adjust it in 

DTS. Return it to the SM to make correction.

o Deviations from the traveler’s signed claim constitute an improper payment. 



Overlapping Travel
ASK YOURSELF:
• When the overlapping days cover more than one location where did the traveler lay there head 

on the overlapping day?
• If the overlapping days are at the same location, then which payment was made first?

• If the traveler is claiming overlapping days and the vouchers show the traveler is at different 
locations for both trips, then you will first need to determine what location the traveler should be 
at on the overlapping day.

• If the claim in the sample being reviewed is at the location where the traveler should be paid,
then your claim will not have an IP as long as the overlapping day paid at the correct per diem 
rate. We add a comment to the overlapping day was paid correctly and reference the AUTH that 
is incorrect (NO IP GIVEN).



Overlapping Travel

ASK YOURSELF:
• If the claim in the sample that we are reviewing is not at the location where the 

traveler should be paid, then we will write up an IP for the overlapping day. (IP 
GIVEN)

• If the traveler is claiming overlapping days and the vouchers show the traveler is 
at the same location for both trips, then the IP will be applied to the claim that 
was paid last. (IP GIVEN)

• If the claim in the sample that we are reviewing was paid first, then there will be 
no IP reported as long as the overlapping day was paid at the correct per diem 
rate. We will comment on the non-IP that the overlapping day was paid correctly 
on AUTH claim and reference the incorrect AUTH. (IP GIVEN)



Overlapping Travel Example



Overlapping Travel Improper Payment

• Trip Example #1 ended on 1/20
o Traveler was paid a 75% travel day at McDonough, GA ($53.25)

• Trip Example #2 began on 1/20
o Traveler was paid a 75% travel day at Charleston, SC. ($53.25)

• Traveler paid in total for 1/20 $106.50
o Total overpayment on 1/20 is $35.50

o Traveler should have shown themselves as in place at McDonough, GA for 
trip one on 1/19

o Traveler should have shown themselves as in place at Charleston, SC for 
trip two on 1/19



Back to Back Travel Reminders

• Important items to remember
o Where did the traveler lay their head for the night?
o Has the traveler shown them self as in place at the right locations on the right days?
o Has the traveler input any overlapping days?

• Answering the above questions correctly are easy ways to prevent not only 
improper payments but actual monetary losses to the government.



Communication Lines

• Teleconferences
o Monthly Customer Update and Progress Meetings (CUP)
o Quarterly Senior Accountable Official (SAO)
o Ad hoc FINOPS

• Training Packets
o Statement in Lieu of Receipts, Proper Receipts
o Recon & Recovery

• Reports
o Detailed Improper Payment Error Workbooks (Monthly)
o Overall Improper Payment Reports (Monthly)
o Individual IP letters to service members (SOCOM, Army, Air Force)
o Recon & Recovery Report, Unknown Payment Report , Ad Hoc Reports
o Agency Financial Report (AFR) - CAPS for future process improvements



Post Pay Points of Contact

Name Title Email

Dain Rasmussen Director, Post Pay Review and Analysis Dain.a.rasmussen.civ@mail.mil

Katherine Bootie Chief, Reports & Analysis Division Katherine.E.Bootie.civ@mail.mil

Larry Cox Chief, Post Pay Review Division Larry.e.cox.civ@mail.mil

Tisha Braun Branch Supervisor, Travel and Civilian Pay Programs Tisha.m.braun.civ@mail.mil

Janis Wooten
Branch Supervisor, Military and Retired & Annuitant 
Pay Programs Janis.m.wooten.civ@mail.mil

mailto:Dain.a.rasmussen.civ@mail.mil
mailto:Katherine.E.Bootie.civ@mail.mil
mailto:Larry.e.cox.civ@mail.mil
mailto:Tisha.m.braun.civ@mail.mil
mailto:Janis.m.wooten.civ@mail.mil


Challenges

• Data Validation

• Data Fragmentation

• Acquiring full populations

• Statisticians are not accountants

• DFAS cannot directly implement changes that reduce error rates

• Frequent personnel changes



QUESTIONS?
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Department of Defense  |  Defense Human Resources Activity 

DOD COMPLIANCE PROGRAM 

Chris Woods

March 1, 2023



Defense Travel Management OfficeDefense Travel Management Office
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Defense Travel Management OfficeDefense Travel Management Office

Background

• 37 U.S. Code § 463 requires programs of compliance for travel 
allowance reimbursement

• The DoD Travel Policy Compliance Program was established in 
December 2012, and utilizes the Travel Policy Compliance Tool 
to review Defense Travel System (DTS) vouchers for common 
improper payments

• Under Secretary (Comptroller) required DoD-wide 
implementation of the Compliance Tool by September 30, 2014

43



Defense Travel Management OfficeDefense Travel Management Office

How Does the Tool Identify Improper Payments 
and Track Debt Remediation? 
• 13 queries are processed against approved DTS voucher data 

to identify common improper payments (DTS data is reviewed 
twice a week)

• If an improper payment is detected, then a record is created 
with voucher and improper payment data

• Travelers, Approving Officials, and travel clerks (if used) are 
notified of improper payments via email

• The queries continually review DTS voucher data to determine 
if the improper payment has been corrected
• If there is no correction, then a reminder email is sent every 15 

days
• If a correction results in a debt, then “Due U.S.” and 

“Collection/Debt Satisfied” data is used to update the record

44



Defense Travel Management OfficeDefense Travel Management Office

Process Diagram
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Emails CTIM

DTMO
S/A

DTS dataA/O
T

DTS data is ingested into 
the Commercial Travel 
Information Management 
(CTIM) database 

Queries are 
run against 
DTS data

CT emails Traveler/ 
Authorizing Official based 
on query results 

Query results create records in 
CT. CT records are updated 
when CTIM data changes

DTMO and 
Service/Agency users 
log into Passport to 
access CT

Traveler/Authorizing Official 
submit voucher in  DTS

CT email details why the 
voucher was flagged and 
how to correct 

DTS PMO sends DTS data file to 
DTMO twice a week & via DataMart

start



Defense Travel Management OfficeDefense Travel Management Office

Example 
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Compliance Tool DTS “Accounting Stamps”

After the debt is 
established, the 
DUE US amount is 
recorded

Debt repayments 
are recorded until 
the debt is satisfied



Defense Travel Management OfficeDefense Travel Management Office

Reports: Total Amount Collected 2013-Present
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Defense Travel Management OfficeDefense Travel Management Office

Report: Time to Correct
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Defense Travel Management OfficeDefense Travel Management Office

Report – Time to Collect Debt
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Defense Travel Management OfficeDefense Travel Management Office

Report – Time to Collect Debt
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Defense Travel Management OfficeDefense Travel Management Office

Reports: Pending Correction 2013-Present
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Defense Travel Management OfficeDefense Travel Management Office

Questions?
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