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Event Information Sources

Please complete the course survey — It only takes 30 seconds!

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:

NDTA Events App
* Free Mobile App
 Auvailable on iOS or Android devices
» Go to the Apple Store or Google Play Store to download “NDTA Events”
« See the App instruction sheet provided with your event program
» Visit the NDTA Table/Help Desk on the upper level for assistance

NDTA-DTMO GovTravels Website
« Use the QR code to access the website through your phone
» Visit the NDTA Table/Help Desk on the upper level for assistance

Wi-Fi Network: Hilton Meeting
Wi-Fi Password: NDTA24
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Government Airfare Booking Behavior

Government books far in advance due to its multi-layer approval process and fully

refundable CPP fares.

Domestic Advanced Booking Trends
October through September
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Travelers are now booking farther in advance than pre-
pandemic (FY17)

Booking in advance is risk-free: CPP contract fares are
fully-refundable and do not have change/cancellation
penalties

Deeply discounted _CA fares should have availability
when booking 21+ days out but is impacted by
supply/demand

If agency policy exists and approval can be completed in
24 hours, a good opportunity for savings is the non-
refundable fare. Travelers should stay on the awarded
carrier.




Travel Approval and Policy

CPP fares on the contract carrier are to be considered first by government travelers. If a
lower commercial fare is being considered, the first consideration should be to the contract
carrier before moving to a non-contract carrier.

Travel Approval

Travel Policy

Multi-layer approval process

Commercial fares must be approved within 24 hours
after booking

Subject to agency policy and procedures, in addition
to:

« Federal Travel Regulations (FTR) for civilian
agencies

« Joint Travel Regulations (JTR) for Department of
Defense

Mandatory use of CPP found in: 41 CFER Part 301-10
Subpart B - Use of Contract City Pair Program Fares



https://www.ecfr.gov/current/title-41/part-301-10/subject-group-ECFR0754a9327d75576
https://www.ecfr.gov/current/title-41/part-301-10/subject-group-ECFR0754a9327d75576

CPP Fare Benefits Align with Travel Policy

* Fully refundable tickets

 No advance purchase required

 No change fees or cancelation penalties

« Stable prices which enables accurate travel budgeting
* No blackout dates

* Fares priced on one-way routes, permitting agencies to
plan multiple destinations




Why is the CPP Fare not always the Lowest Fare”?

CPP fares are priced competitively with commercial like-fares and offer more flexibility and
benefits unique to the program.

#1 Domestic Market: Atlanta, GA (ATL) - Washington, DC (DCA) for Departure on Jan. 9, 2024
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Procurement Model: CPP vs. Corporate

Since the program’s inception in 1980, CPP has maintained a firm-fixed price procurement model
different from Corporate’s dynamic pricing model to capture the Government’s unique requirements

and due to it's high compliance and buying power.

CPP Procurement Model Corporate Procurement Model

Annual Contract with Option Periods 2-3 Year Contract
Firm-fixed price on solicited markets Percent off discount commercial fares by geographic region and fare
e Enables stable budgeting class
e Susceptible to commercial fare increases
8 carriers (FY24) Typically 1 primary carrier, plus 2 secondary carriers that cover markets
e Covers 90% of government trips the primary carrier doesn’t service

e Opento all U.S. flag carriers that can meet minimum requirements
(e.g. DOD/CRAF)

Codeshares included but not alliances All global carriers or alliances included
e Fly America Act compliant e Covers international-to-international trips
Do not commit market or revenue share Commit market or revenue share
e Not held to a percentage, but high compliance: e If the goal is not met, discount percentage may be renegotiated or
> Encourages carrier participation reduced

> Leverages better pricing
> May improve service levels (frequency, departure times, etc.)
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New Distribution Capability (NDC)

New technology outside the legacy GDS that allows airlines to tailor airfare and ancillary
offers to individual consumer demands.

No Impact to CPP
Fares

Commercial (Non-
Contract)
Fare Impacts

CPP fares continue to be fully visible in Government
online booking tool or travel management center

Not all airlines are transitioning the same way or at
the same time

« American Airlines: 40%+ of full content through
NDC only

« United Airlines: Basic Economy fares through NDC
only

« Hawaiian Airlines: inter-island fares through NDC
only

« All other CPP suppliers currently not in NDC




FY25 CPP RFP Updates

Capturing Government Spend Under Management

Total Markets Solicited Updates

% Increase :
FY25 it Markets 1. Increased the nonstop bonus in

Solicited LS)rc;]iﬁ!clser markets from 5 points to 20

15,153 16,780 10.7% 2. Expand Premium Economy class of
service spend under management
(SUM)
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Important RFP Dates

Action Date

Release of Draft RFP

11 January 2024

Pre-Solicitation Conference

18 January 2024

Release of Final RFP

14 February 2024

Anticipated Award

July 2024

Contract Effective Dates

1 Oct 2024 - 30 Sep 2025

Fares Loaded in GDS

20 days after award
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Upcoming CPP Stakeholder Meetings

Spring Supplier Fall Joint
International Spring International Industry &
Working 1:1s Working Government
Group Group Partnership

Apr. & May Aug. & Sep. Oct. 2024
2024 2024
Mar. 2024 May 2024 Sep. 2024 Nov. 2024

Special
Board

Supplier
Fall
1:1s

Government
Agency
Partnership



CPP Points of Contact

Program Office

e Mary Gartland, Director
mary.gartland@gsa.gov, 202.870.1189

e Mike Connor, Lead Program Analyst
michael.connor@gsa.gov, 520.246.3657

e Jerry Bristow, Senior Program Analyst
jerome.bristow@gsa.gov, 703.605.2925

e Jennifer Burdette, Program Analyst
jennifer.burdette@gsa.gov, 202.808.5146
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Contracting

e James “JD” Santini, Contracting Officer
james.santini@gsa.gov, 202.969.7094

e Andrea Anderson, Contract Specialist
andrea.anderson@gsa.gov, 202.718.4385

e Matt Racchini, Contract Specialist
matthew.racchini@gsa.gov, 202.969.7938




Questions?




Event Information Sources

Please complete the course survey — It only takes 30 seconds!

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:

NDTA Events App
* Free Mobile App available on iOS or Android devices

* Go to the Apple Store or Google Play Store to download “NDTA Events”
» Visit the NDTA Table/Help Desk for assistance

NDTA-DTMO GovTravels Website
» Use the QR code to access the website through your phone
» Click the Mobile App Info button on the GovTravels website for more information
» Visit the NDTA Table/Help Desk for assistance

Wi-Fi Network: Hilton Meeting
Wi-Fi Password: NDTA24
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BACKUP -




GDS Environment

Technology Built in 1980’s/1990’s - legacy. The PNR (Passenger Name Record) has Cloud-based microservices architecture. Some TMC’s creating own
limited fields. travel record. More options for data capture & custom offer.

How Fares 3rd party for schedules, fares, etc). Fare lettering system limits (H fare at Aggregator connects directly to airlines. Airlines create dynamic quotes

Loaded $200, K fare at $250). based on customer attributes.

Offer Rigid offer - doesn’t highlight ancillaries or custom bundles to airlines Can customize offer for corporations or individual traveler.

satisfaction.

Dynamic Pricing

Ex: When H fare is sold out at $200 traveler is offered K fare at $250

Ex: When H fare is sold out at $200, airline creates real time offer -
maybe $210 or $208

Visibility To All Airlines are limiting some fares (lower coach primarily) to NDC channel only Should contain full visibility

Fares so not full visibility

Financials Airline pays GDS. Travel management companies often get GDS incentives. No fee for content aggregation. Some airlines are compensating
TMC'’s.

Servicing The Most TMC'’s platforms built on top of GDS architecture Still working through issues - getting full record so TMC can service,

Travel complete reporting, managing disruptions, etc

18
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City Pair Program Management

FY24 Award Summary

Estimated Savings
at the time of award

Awarded Markets
Solicited 15,153

Nonstop Markets
2,276 out of 2,555 markets

_ CA Awarded Markets
10,521 markets

CPP Fares Benchmark Lower than
Consumer Fully Refundable Fares
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Government Booking Behavior

Awarded City Pair Fare
Types

Two Tier Coach Fares
e YCA: “ceiling” price the government should never pay more
e CA: deeply discounted but controlled by airline inventory
availability (supply & demand)
Premium Economy: CP
Business Class: CB

Procurement Model

Firm Fixed Price all fiscal year

CPP Fare Benefits

Fully refundable tickets

No change fees or cancellation penalties

Stable prices which enables accurate travel budgeting

No advance purchase required

No blackout dates

Fares priced on one-way routes, permitting agencies to plan
multiple destinations

Exceptions to Mandatory Use

FTR 301.10-111 offers exceptions to the use of a contract City Pair
fare, such as lower fare available




