


Please complete the course survey — It only takes 30
seconds!

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:

NDTA Events App
* Free Mobile App
« Available on iOS or Android devices
* Go to the Apple Store or Google Play Store to download “NDTA Events”
« See the App instruction sheets provided with your event programs
« Go to the NDTA help desk for assistance if needed

NDTA-DTMO GovTravels Website
+ Use the QR code to access the website through your phone
 Go to the NDTA help desk for assistance if needed

Wi-Fi Network: Hilton Meeting
Wi-Fi Password: NDTA24



Agenda

« What is Governmentwide Category Management
 Travel Category in a Nutshell
 Travel Category FY24 Highlights
 How Can Travel Programs Help Agencies Achieve Spend Goals
« Administration Priority Goals and the Travel Category



Category Management Principles

Improve the
Negotiating
Power of the
Government by
purchasing as
an enterprise

Deliver Cost
Avoidance

Increase
efficiency by
consolidating

spend through
managed

~_ - ~_—

programs

~_

Improve and
standardize
data capture

~_

Meet the
Administration
Priority Goals
like increased
Small Business
Utilization and

Sustainability



Policy Background

M-19-13: Category
Management:
Making Smarter Use
of Common Contract
Solutions and

Practices, issued
Mar 20, 2019.

M-22-03: (amends M-

19-13): Advancing
Equity in Federal
Procurement, issued
Dec 2, 2021.

June 29, 2022:
Strategies for
Meeting and
Exceeding the Small
Disadvantaged

Business Goal for
Fiscal Year 2022.

M-23-11: Creating a
More Diverse and
Resilient Federal

Marketplace through
Increased

Participation of New

and Recent Entrants.



https://www.whitehouse.gov/wp-content/uploads/2019/03/M-19-13.pdf
https://www.whitehouse.gov/wp-content/uploads/2023/02/M-23-11-Creating-a-More-Diverse-and-Resilient-Federal-Marketplace.pdf
https://www.whitehouse.gov/wp-content/uploads/2022/07/SDB-Quick-Hits-Memo-508-1.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/12/M-22-03.pdf

Category Management Governance Model



Common Spend Categories
AND THEIR EXECUTIVES

e Facilities & Construction: Penny Grout (GSA)

e Human Capital: Indu Garg (OPM)

e Industrial Products & Services: Jeffrey Thurston (GSA)

e Information Technology: Laura Stanton (GSA)

e Medical: Naomi Escoffery (DOD) & Lenearo Ashford (GSA)

o Office Management: Jeff Lau (GSA)

e Professional Services: Tiffany Hixson (GSA)

e Security & Protection: James H. Lewis (DHS)

e Transportation & Logistics Services: Adam Yearwood (DoD)
e Travel: Tim Burke (GSA)



Spend Under Management Tiers

Tier

2: Multi-agency
contracts that
meet high
standards for
leadership,
strategy, data,
tools, and metrics

Tier 3:

Best-in-Class Contracts
that meet rigorous
criteria for defining
requirements;
appropriate pricing; using
data to measuring data
performance and more



Travel Category Overview

$10.3B Total Spend Across
< Federal Gov —>
$2.9B Airlines $8.3B Spend $3.9B Employee Relocation
Under
Management

(SUM)

4__
$1B Ground Transportation $579M Travel Agent and
Misc.

$1.9B Lodging




Travel Category Overview

City Pair Program Travel Em ]
ployee Relocation
$2.3B BesstIInt.CIass Resource Center Homesale
U Program

$80M
Rental Car Emergency Lodging
$755M Services
$72M
TDY Lodging
$634M
FedRooms

DOD Preferred
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Travel Category FY24 Highlights
OMB-Directed 80% Spend Under Management Goal

FY23 baseline

A straight-line increase is taken from the
FY23 baseline to 80% by FY29.

FY23

Mature-state assessment

FY24 governmentwide supports a FY29 governmentwide
target of 74%. SUM target of 80% for each
agency.
FY24 FY29

Defense agencies provided
analysis supporting a DoD-
specific path to 80%.

An equal percentage-point
increase in targets will be
applied each year until FY29.

Agency targets for FY24 will be incremental
steps along a five-year plan with a
universal end-goal of 80%; this is a

departure from prior years, where targets
were managed on a year-by-year basis and
without consideration toward the long-term
mature state.
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Travel Category FY24 Highlights

ETSNext
Acquisition

N
X

Travel Management
Company Acquisition
Strategy

Increase Governmentwide
utilization of Emergency
Lodging Services

Program to include
planned event
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Travel Category FY24 Highlights

City Pair Program
Evaluating the
options relative to

commercial
market.

Long Term Lodging

Outreach campaign and
move towards a tool to
make booking
decisions easy for
government travelers.
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Admin Priority Goals & Category

Management

MA Priority 2

Delivering
Excellent,

PMA Priority 1
Strengthening

and Equitable, and
Empowering Secure Federal
the Federal Services and Strategy 1

Foster lasting improvements in
Federal acquisition system to

strengthen the U.S. domestic
manufacturing base, support
American workers, lead by

example toward sustainable

Workplace Customer

Managing the Business of Government

i climate solutions, and create
Strategies
opportunities for underserved
/ communities
Sustainabilit Equality in
lead by example Procurement
GWCM Support of Strategy oy exa S,
1 sustainable opportunities for
climate underserved
solutions communities

~_—

PMA Priority 3

Managing the
Business of

Government
(GWCM activities

N

support this

priority)
Bu

Strategy 2
ild capacity in Federal

financial management,
including through Federal
financial assistance, to
catalyze American industrial
strategy, address climate-

N

Made in America
Strengthen the
U.S. domestic
manufacturing

base and support

American worker:

related risks, and deliver

equitable results
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Contacts

JT Maberry - joseph.maberry@gsa.gov

Vicky Niblett - vicky.niblett@gsa.gov



mailto:joseph.maberry@gsa.gov
mailto:vicky.niblett@gsa.gov
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