
1

DoD Post Payment 
Reviews
Defense Finance and Accounting Service

02/27/2024



Event Information Sources

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:
NDTA Events App

• Free Mobile App available on iOS or Android devices
• Go to the Apple Store or Google Play Store to download “NDTA Events”
• Visit the NDTA Table/Help Desk on the upper level for assistance

NDTA-DTMO GovTravels Website
• Use the QR code to access the website through your phone 
• Click the Mobile App info button on the GovTravels website for more 

information
• Visit the NDTA Table/Help Desk on the upper level for assistance

Please complete the course survey
It only takes 30 seconds!

Wi-Fi Network: Hilton Meeting
Wi-Fi Password: NDTA24

NDTA Events
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Travel Post Pay Review Agenda

» Audit Versus Review
» DoD Compliance Tool
» Tips and Tricks – Improper Payments (List below)
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- Rental Car

- Claiming Mileage in DTS

- Integrated Lodging Program (ILP)

- Registra9on and Conference Fees

- Authorized and Voluntary Returns

- Interna9onal Date Line (IDL) 
Travel

- Authoriza9on Approved AEer Trip 
Starts

- Overlapping Vouchers

- Meal Rate Informa9on

- Modifica9on AEer Travel

- Receipt Informa9on

- Point of Contacts (POC)



Program POCs

Name Title Email

Dain Rasmussen Director, Post Pay Review and Analysis Dain.A.Rasmussen.civ@mail.mil 

Katherine Bootie Chief, Reports & Analysis Division Katherine.E.Bootie.civ@mail.mil 

Tisha Braun Chief, Post Pay Review Division Tisha.M.Braun.civ@mail.mil 

Amy Joss Branch Chief, Travel and Civilian Post Pay 
Programs

Amy.J.Joss.civ@mail.mil

Janis Wooten Branch Chief, Military/Retired & 
Annuitant/Commercial Post Pay Programs

Janis.M.Wooten.civ@mail.mil 

Jeffrey Morat Supervisor, Travel and Civilian Post Pay 
Review

Jeffrey.M.Morat.civ@mail.mil 

Daniel E Nousek Supervisor, Military/Retired & 
Annuitant/Commercial Post Pay Programs

Daniel.E.Nousek.civ@mail.mil 
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Our Role

Serves as the co-chair to the Senior Accountable Officials (SAO) Steering 
Committee, Enterprise Accounting & Audit Support’s (EAAS) Post Pay Review & 
Analysis (PPR&A) directorate develops DoD Component's risk-based sampling 
plans for most of the payment integrity programs in phase 2, with coordinated 
support and concurrence from the DoD Components and executive oversight 
from the OUSD(C), FMPR Payment Integrity team. Ensures all payments as 
defined by PIIA are subject to improper payment testing, files the annual 
sampling plan with OUSD(C) and derives the programs samples at the beginning 
of the fiscal year, provides samples to the DoD Components as a request for key 
supporting documentation (KSD) as needed. Upon receipt or retrieval of KSDs 
PPR&A performs reviews for accuracy of the payments, reports results, trends 
and analysis throughout the review year and provides the final results to 
OUSD(C) for publication, support the annual DoD OIG performance audit and 
relevant GAO audits.
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Improper Payment (IP)

Per OMB Circular A-123, an improper payment is any payment that should not 
have been made or that was made in an incorrect amount under statutory, 
contractual, administrative, or other legally applicable requirements.
üNo Improper Payment (NIP): No improper payment.
üMonetary Loss Agency (MLA): Payments where the recipient and/or dollar 

value of a payment was incorrect. In this case, monetary loss within the 
agency control. Example: Non-travel related expense paid.

üUnknown Payment (UP): Unable to determine if the case is proper or 
improper due to insufficient or lack of documentation. Example: Missing 
receipt.

üStatutory Improper Payment (SIP): A technically improper payment made 
to an otherwise qualified recipient for the right amount, but the payment 
failed to meet all regulatory and/or statutory requirements. Example: Invalid 
receipt. 

üUnderpayment (UN): Payments where the recipient and/or dollar value of a 
payment was incorrect. In this case, underpaid. Example: Mileage claimed 
was underpaid. 
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Review Versus Audit

» When we (Post Pay Review) is reviewing a voucher for accuracy, it is for a 
single payment not the entire Trip.

» Meaning we are only reviewing the accuracy for the entitlements within that 
single payment.
ü Example, you have been received more than one payment for the same TDY trip because 

you have adjusted your voucher to claim additional entitlements.
• Payment #1: Total Entitlement is $1,000 for per diem.
• Payment #2: Total Entitlement is $1,500, because you have now claimed Rental Car. You received 

the difference of $500.

» Payment #2 is part of our sample; we will only review the $500 rental car 
expense paid on that payment. Per diem was received on Payment #1, 
therefore it is not part of our review. 
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Review versus Audit Continued

» An audit is different, everything associate with the reason for the audit is 
reviewed for accuracy.

» Example: A group of travelers are TDY, after all travelers have been paid for 
their Trips and the budget office has determined more money was disbursed 
than what was originally allocated for the group event.

» They will request an Audit to determine why. Every payment disbursed for the 
group event will be reviewed to determine the route cause.

» This could result in multiple different corrections for each payment that was 
disbursed within the group event.
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Travel Policy Compliance Tool

» We have received inquiries associated with the Travel Policy Compliance tool. 
» There is a User Guide as well as information about the tool located on the 

Defense Travel Management Office (DTMO) site.
ü https://www.travel.dod.mil/Policy-Regulations/Travel-Policy-Compliance/  

» The Compliance Program is not an audit program, and it is also not associated 
with Defense Finance and Accounting Service’s (DFAS) post payment review 
program. 

» The Compliance Tool is automated, it reviews all DTS vouchers for potential 
errors before they are identified through audit processes.

» When a potential error is identified, the tool sends an email to the traveler, non-
DTS Entry Agency (NDEA) if applicable, and the Authorizing Official (AO) that 
approved the voucher with instructions for correcting the error.
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Tips and Tricks - Improper Payments



Rental Car 

» To prevent improper payments always book in DTS and familiarize yourself with 
the U.S. Rental Car Agreement.

» The U.S. Government Rental Car Program offers: 
ü reduced rates
ü benefits such as unlimited mileage
ü no additional fees such as: additional authorized drivers or drivers under the age of 25
ü included insurance

» Rental car companies offer many optional services, which in most cases are not 
reimbursable. Ensure you review the JTR before agreeing to optional services. 
If the JTR does not allow the charge, it’s not reimbursable on your travel 
voucher.
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Rental Car Continued

» When a traveler returns their vehicle, the final receipt should be reviewed for 
accuracy. Rental companies should adhere to policies outlined in the U.S. 
Government Rental Car agreement; however, mistakes do happen. 

» PPR has seen an influx of traveler’s being charged additional fees, like 
underage driver when they shouldn’t be. 

» If this does happen, we do contact the Rental Company POC listed on the 
DTMO website and request the fee be refunded back to the traveler in 
accordance with U.S. Rental Car Agreement. Keep in mind the JTR does not 
authorize reimbursement for underage driver fees, therefore they are not 
reimbursable.

» More information about the Rental Car Program can be found on the DTMO 
website, including the Rental Car Agreement.
ü https://www.travel.dod.mil/Programs/Rental-Car/
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Rental Car: Improper Payment Example

» When we encounter this during a post payment review, we do charge an 
improper payment. Example Below:
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Traveler was billed an age differen0al fee 
that is not reimbursable, however traveler 
booked through DTS/CTO. Under the U.S. 
Rental Car Agreement this fee should be 
waived, PPR&A has contacted Hertz, and 

they will be issuing a refund. Please check 
with Hertz for the status of your refund. 

Improper Payment $xx.xx.



Mileage: Joint Travel Regulations (JTR)

» Per the JTR distances for PCS and TDY are determined by Defense Table of 
Official Distances (DTOD).
ü https://dtod.transport.mil/Default.aspx 

» DTOD does not apply to all distances, some are determined by odometer 
readings (actual miles driven). The most common distances PPR&A encounters 
in DTS are:
ü In and Around the PDS or TDY.
ü Traveling to/from a transportation terminal.
ü Round-trip between home and the active-duty tour site for a Reserve Component (RC) 

member on active duty and commuting. 

» See JTR 020204. Distance Determinations for complete regulation.
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Mileage: Entering in DTS

» To prevent improper payments:
ü In DTS enter either the ZIP codes or City and State, do not use the street address.
ü Use the official travel locations approved on the authorization or order. 

• In DTS, the authorization is the order. 
• Example: Official location is Fort McCoy, WI do not enter the town Sparta, WI. Use the official TDY 

location Fort McCoy, WI or the ZIP code 54656.

» Recently, while conducting review’s PPR has seen a few discrepancies. 
Mileage calculated within DTS is different then the mileage calculated by the 
official DTOD website when entered incorrectly. We did notify the Travel 
Assistance Center (TAC), who have escalated the issue to be resolved.
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Preventing Mileage Discrepancies

» Until this is resolved PPR is verifying all official mileage against the DTOD 
official website. Any discrepancies will result in improper payments. To prevent 
this, we recommend all Travelers and AOs also verify mileage against DTOD.

» We do not verify mileage against DTOD that is determined by odometer 
readings as outlined in JTR 020204 B. 
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In this example, the street 
address was used resul0ng in 
578 miles paid to the traveler 

instead of 212 miles per 
DTOD.



Integrated Lodging Program (ILP)

» If your TDY site is part of the ILP, always review the ILP Guide provided on the 
DTMO website prior to making any lodging reservations. 
ü https://www.travel.dod.mil/Programs/Lodging/ 

» Lodging must be used in the following priority when available:
ü Government quarters (Air Force Inns, Army Lodging, Navy Lodge)
ü Privatized lodging (IHG Army Hotels)
ü DoD Preferred Commercial (https://www.travel.dod.mil/Programs/Lodging/DoD-Preferred-

Commercial-Lodging/)
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Integrated Lodging Program (ILP) Non-Availability

» If ILP lodging is not available, a certificate of non-availability is required.
ü When booking in DTS, that number is recorded within the travel authorization.
ü Booking outside of DTS: 

• A non-availability confirmation (CNA) number must be in the DTS voucher. You can include this 
within the note section of the expense or attach a paper document.

• If a CNA was not received, the following information needs to be included in the DTS voucher in 
accordance with JTR Supplemental: ILP:
• the date the traveler attempted to make reservations
• the phone number and point of contact’s name from the hotel
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Integrated Lodging Program (ILP) Exceptions

» If ILP lodging is available and not used an approved exception is required, 
otherwise lodging is limited to the ILP rate available. 
ü If lodging is limited, taxes must also be limited to the ILP rate.  

» There are 6 exceptions an AO may authorize or approve, see the below JTR 
link.
ü https://www.travel.dod.mil/Portals/119/Documents/JTR/Supplements/AP-ILP-01.pdf? 

» If an AO has authorized or approved an exception, justification must be given 
that meets all criteria stated within that exception. (Example on next slide.)
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Exception Example 

» When a traveler does not use available ILP lodging DTS will require a reason 
code.

» This occurs under Other Auths and Pre-Audits in DTS.  
» The reason code chosen is DTS L1: Too far away. 

ü Per the JTR the exception reads: “There is excessive distance between the lodging facility 
and places of duty (25 miles) and the use of approved lodging would cause additional local 
transportation expenses like parking charges.”

ü The number of miles in addition to the conditions above must be included in the justification 
to the Approving Official to prevent improper payments. Adequate justification is required.
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Registration Fees: Conferences for Training

» Per JTR 0321: “A conference is considered training when the stated purpose is 
educational or instructional and more than half of the time is scheduled for a 
planned exchange of information that meets the definition of training. A 
conference is also considered training when the content is slated to improve 
individual or organizational performance and the attendee will gain professional 
development benefits.”

» Like today's conference, the purpose is education or instructional. 
ü The registration fee is a mission related expense, not a travel and transportation expense. 
ü This would not be reimbursable on your travel voucher and should be claimed as a tuition or 

training registration fee through your funding organization.
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Conferences

» Per the JTR, “CONFERENCE is a meeting, retreat, seminar, symposium or 
event that involves attendee travel. The term applies to training activities under 
5 CFR §410.404 but does not include regularly scheduled courses of instruction 
conducted at a Government or commercial training facility.”

» The registration fee for a conference can be reimbursed as long as it does not 
include tuition for a course of instruction.

» Any meal provided by the conference at no charge should be claimed as 
“provided” on your travel voucher. 
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Returning to Permanent Duty Station (PDS)

» If the TDY is less than 31 days, no reimbursement is authorized for leave 
periods. In DTS use the duty condition “Allowed Leave” to zero out all per diem 
allowances.

» When TDY is 31 days or more a traveler may be allowed an authorized or 
Voluntary Return.
ü Authorized returns MUST be authorized in advance of travel and stated in the travel 

authorization within DTS. Use the duty condition “Authorized Trip Home” located under per 
diem.
• Round trip transportation and retained lodging may be authorized or approved by an AO. 
• See JTR 020312 A. for allowances associated with an authorized return. 
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Returning to Permanent Duty Station (PDS) Continued

ü Voluntary returns do not have to be authorized in advance of travel. 
ü Like an authorized return no per diem is payable while at the PDS.
ü Reimbursement for a voluntary return is different than an authorized return. A comparison is 

required, and reimbursement is for the lesser of either:
• Round trip transportation plus en route per diem
• Cost had the traveler remained at the TDY.

ü Travelers should work with their Approving Official to determine reimbursement and include 
supporting comparison in DTS.
• See JTR 02312 B. for more information.
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Traveling Across the International Date Line (IDL) 

» If you have travel involving the IDL, the TAC Outreach Presentation Slide 
“International Date Line (IDL) Travel” gives detailed instruction on how to 
correctly enter your Trip in DTS.
ü https://www.travel.dod.mil/Support/Travel-Assistance-Center/TAC-Outreach/ 

» PPR encounter many DTS itineraries not entered correctly. Always use the 
actual dates you depart and arrive each location. 

» When your flight is booked in DTS, your itinerary dates will be entered for you 
based on your flight reservations. 

» However, if you book outside of DTS ensure your travel dates are entered 
correctly in your itinerary, they should match your flight departure and arrival 
dates unless you experienced a delay. 
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Authorization Approved After Trip Starts

» It’s common for a travel authorization to be approved after the TDY trip starts. 
» Per JTR 010206: Travel and transportation allowances are payable only after 

valid orders are issued. If travel must begin before a written authorization is 
issued, verbal authorization may be given. 

» The DTS system is designed to notify both the traveler an Approving Official 
when this happens, which is located under Other Auths and Pre-Audits. 
Complete all criteria for the Pre-Audit warning.
ü Name of the AO and date verbal authorization was given or attach documentation 

containing the same information (such as an approved request for orders).
ü The date of approval or verbal authorization MUST be before travel has started.
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Authorization Approved After Trip Starts: Example

What is missing in this example?



Overlapping Vouchers

Overlapping vouchers occurs when a traveler is TDY under one TANUM, then 
creates another TANUM for dates that fall within the first TDY trip. We refer to 
this as a TDY within another TDY.

» Some of the most common improper payments are:
ü Duplicate payments.
ü Incorrect location or incorrect locality rate.
ü Under/Overpaid per diem (75% versus 100%).

» The locality rate authorized is always the location the traveler is overnight.
» Always review both vouchers, no per diem should be selected if the travel is not 

overnight.
» If the traveler is between TDY locations, per diem is paid at 100%. 75% is only 

paid on the first and last days of the TDY trip, not between locations.
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Meal Radios in DTS

» Meals Available at the TDY location means the U.S. Installation has a 
messing facility available. The type of lodging determines the meal rate.
ü If all 3 meals are checked available, and in GQ: Government Meal Rate.
ü If one or two meals are checked, and in GQ: Proportional Meal Rate
ü If the traveler is NOT in GQ: Commercial Meal Rate.

» Meals provided at the TDY location means directed and/or the government 
paid for them. For example, traveler is at a conference and some meals were 
deductible (no cost). 
ü In DTS, if all 3 meals are checked provided: Deductible (incidental only).
ü If one or two meals are checked: Proportional Meal Rate. 
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Incorrect Radio Selection Example

» Authorization in DTS: Government Quarters, Breakfast, Lunch, and Dinner 
were all checked available. Government Meal Rate is authorized.

» Voucher in DTS: Government Quarters was not checked, however Traveler 
stayed at the Air force Inn (which is government quarters). Breakfast, Lunch, 
and Dinner are checked available. The traveler was paid the commercial meal 
rate.

» This is an improper payment, if government quarters was selected in DTS the 
government meal rate would have been paid as authorized.

» Always verify the correct radios are selected, each selection impacts how per 
diem is paid, if one is selected in error it could result in a potential improper 
payment.
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Meal Rate Tips

» We see many invalid per diem rates when the Special Meal Rate option is used 
in DTS.
ü To prevent improper payments, only use Special Meal rate when necessary. Example: 

Occasional Meals.

» Always verify per diem amounts in DTS against DTMO, Per Diem Rate Lookup.
ü https://www.travel.dod.mil/Travel-Transportation-Rates/Per-Diem/Per-Diem-Rate-Lookup/ 

» When in government quarters, check Quarters Available under Duty Conditions 
when adjusting per diem amounts.

» The locality per diem rate is authorized on travel days, unless other conditions 
apply such as group travel.
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Modifications After Travel

» When a travel authorization is approved, the per diem rate authorized by AO 
should be the same rate paid on the voucher.

» However, changes/corrections do occur. Please see JTR 010206 B. 
Modifications after Travel. 
ü Amendments are effective the date they are issued, not retroactive.
ü Allowances cannot be increased or decreased after travel is completed.
ü If the allowance needs to be increased of decreased after, a correction is required. Note: 

The corrected authorization must contain language that corrects an error or omission.
» If the traveler arrives at their TDY location, and determines previously directed 

meals are not available, a statement of non-availability is required (SNA). 
ü The SNA should explain which meals were not available and why to receive 

reimbursement. (JTR 020304)
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Receipts in Foreign Language

» There is no DoD-level regulatory requirement for a receipt to be written in 
English. 

» However, PPR does need to ensure the accuracy of all receipts. 
» We translate all foreign receipts to English to determine if they are valid, and to 

ensure unauthorized expenses are not claimed.
» To prevent improper payments, the traveler/AO should do this as well prior to 

approving vouchers.
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Foreign Currency

» The traveler must show the rates of conversion and the commission(s) charged. 
If the traveler does not show the conversion rate(s), the activity settling the 
claim must use an appropriate exchange rate for the date the expense was 
paid. 
ü DoD 7000.14-R Financial Management Régulation Volume 9, chapter 8: 

» If no conversion rate is provided in DTS (like using the conversion tool), we 
verify the charge and rate within Citibank.

» If a GTCC was not used for the purchase, and a rate was not provided in DTS, 
we use OANDA Currency Converter.
ü https://www.oanda.com/currency-converter/en/?from=USD&to=EUR&amount=1 

» If the USD amount paid exceeds OANDA, this will result in an improper 
payment. Always provide a conversion rate to mitigate improper payments.
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Sharing Lodging

» Please reference table 2-15: Lodging Reimbursement Rules in the JTR.
ü If multiple travelers on official travel share a room, then each official traveler is reimbursed 

the prorated share.
ü If you share a room with a non-official traveler, you are limited to the single occupant rate 

and no additional charges for a more specious room are reimbursable.

» If a lodging receipt has more than one occupant or has more than one person 
listed, please always include a shared room statement on your voucher to avoid 
improper payments.

» PPR needs to be able to verify:
ü If the occupants are official travelers
ü If they are official travelers, the cost each person incurred.
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Shared Room Statement 

» A shared room statement should meet one of the following criteria:
ü I did not share a room with another official traveler.
ü I shared a room with (name of traveler) for dates (xx/xx/xx – xx/xx/xx). My share of the daily 

rate: List daily Lodging, tax rate, and the total claimed. 
ü If only one official traveler paid for the lodging costs the AO must certify the other official 

traveler has not/will not being claiming reimbursement.
» Post pay does not need a paper document. A note can be added to lodging 

expense explaining the scenario.
» There is no official form, however many Agencies have created their own forms 

to help their AO’s determine reimbursement. 

37



38

Shared Room Statement Example

This is an 
example of a 

Lodging 
Statement the 
Marines use:



What is a Valid Receipt?

» DTMO has a very detailed information paper. It breaks down all receipt 
requirements, their meaning, types of invalid receipts, and other important facts.
ü https://media.defense.gov/2022/Oct/20/2003099851/-1/-1/0/WHAT-IS-A-VALID-

RECEIPT.PDF 

» If a valid receipt is not obtainable, or you are unsure it meets requirements, a 
statement in lieu of receipt (SILO) along with your GTCC statement can be 
included with the voucher. 

» There are two different SILO’s one for lodging and another for all other 
expenses. They can be found on the DFAS website:
ü https://www.dfas.mil//MilitaryMembers/travelpay/Army-Travel-Forms/ 
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Other Receipt Information

» Never include receipts for other travelers in DTS. They are unnecessary to the 
voucher and a potential breach of PII.

» Receipts under $75.00 are NOT required unless the expense is for lodging.
» If a receipt is not required, and it was included in DTS it will be reviewed for 

accuracy, and may result in an improper payment when:
ü An unauthorized expense was claimed.
ü Receipt does not match the amount claimed.

» Try not to include unnecessary documentation in DTS. It can cause confusion 
during review. It also extends the time to review the voucher, which could delay 
payment.  
ü Examples: Duplicate receipts, receipts for other trips, receipts for items not 

reimbursable or not claimed, documents not associated with the Trip.
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Group Email Box

Please reach out at any time! We are here to help in any way we can.

dfas.indianapolis-in.jji.mbx.esspostpay@mail.mil



Questions
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Section Divider, Title: Sampling and Reporting 

Katherine Bootie
Chief
Reports & Analysis Division

Sampling and Reporting



Sampling and Reporting Agenda

» Payment Integrity Information Act of 2019 (PIIA)
» PIIA Definitions
» Review Year (RY) 2023 – Final IP + UP Rates
» Changes to the DOD PIIA Structure
» OMB Guidance: Newly Established Programs
» OMB Guidance: Risk Assessments
» Moving between Program Phases
» OUSD(C) Guidance for Review Year (RY) 24
» PIIA Requirements for IG Compliance
» Phase 1 vs. Phase 2
» Phase 2 - Risk Based Strategy
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Payment Integrity Information Act of 2019 (PIIA)

To improve efforts to identify and reduce 

Governmentwide improper payments
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PIIA Definitions

Payment 
Types

All program outlays will fall in one of three possible categories:
NIP:  Proper Payment - made to the right recipient for the right amount.
IP:  Improper Payment (Monetary or Non-Monetary) - made in an incorrect amount or to the wrong recipient.
UP:  Unknown Payment - unable to determine whether the payment falls into the proper or improper. category

Statutory 
Threshold

Either: 
(1) Both 1.5 percent of program outlays and $10,000,000 of all program payments made during the Fiscal Year (FY)
          OR
(2) $100,000,000

Program 
Phases

Phase 1:  Programs that are not likely to have an annual amount of IP plus UP above the statutory threshold and must 
conduct an IP risk assessment at least once every three (3) years to.

Phase 2:  Programs that have an annual amount of IP plus UP above the statutory threshold and must report IP plus 
UP estimates each FY following the FY in which the program entered Phase 2.

Prevention

•To be effective, programs should prioritize efforts toward preventing IPs and UPs from occurring so that they can 
avoid operating in a “pay-and-chase” environment. 

•All programs should have a structured and systematic approach to recognizing where the potential for IPs and 
UPs can arise and subsequently addressing the risk, as appropriate.
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Review Year (RY) 2023 – Final IP + UP Rates

− DoD Travel Program includes results from DTS, IATS, RTS, and MyTravel

− Monetary Loss – 48% of Vouchers with Errors (≈ $61,054); 18% of IP + UP Dollars
− Technically Improper (SIP) – 44% of Vouchers with Errors; 68% of IP + UP Dollars
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Changes to the DOD PIIA Structure
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OMB Guidance:  Newly Established Programs

Full Flow Chart available on page 22 of OMB Circular A-123 Appendix C



OMB Guidance: Risk Assessments

For newly established programs, an IP risk assessment should be completed 
after the first 12 months of the program. 

ü The purpose of an IP risk assessment is to determine whether the total annual IPs PLUS the 
UPs for a program are collectively likely to be above or below the statutory threshold for the 
given year. 

ü If the assessment determines that it is likely that the program’s IPs plus the program’s UPs 
are above the statutory threshold then, the following year the program should produce a 
statistically valid estimate of the programs IPs and UPs (Phase 2). 

ü If the IP risk assessment demonstrates that the program is not likely to make IPs and UPs 
above the statutory threshold, then the program will not produce a statistically valid estimate 
in the following year and instead will conduct another IP risk assessment in three (3) years 
(Phase 1). 
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Moving between Program Phases

Phase 1 to Phase 2:  When an agency determines through IP risk assessment 
that the total annual IPs PLUS the UPs for the program are likely to be above the 
statutory threshold, the program will report an IP and UP estimate in the FY 
following the FY in which the risk assessment determination was made. 

Phase 2 to Phase 1:  When a program is in Phase 2, then it will stay in Phase 2 
and report an IP and UP estimate annually until the reported estimate is below 
the statutory threshold. If a program is in Phase 2, has established a baseline, 
and reports an IP and UP estimate that is below the statutory threshold it will 
automatically move back into Phase 1 the following FY unless the OIG issued a 
noncompliance finding for the program in the previous year and the finding 
demonstrated that the program IP and UPs estimate was inaccurate and 
inappropriate given the program characteristics. The demonstration in the OIG 
compliance report, must include, at a minimum, a revised statistically valid IP and 
UP estimate that is accurate and appropriate and also adheres to this guidance. 
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OUSD(C) Guidance for Review Year (RY) 24

»Phase 1
»Risk Assessment

ü 7 Programs
• Army IATS, DAF RTS, Navy DTS and 

Navy IATS, USMC DTS and 
IATS/MCTFS, and Other Defense 
Organizations (ODO) DTS

ü Submission Timeline
• Aug 2024 - Draft Risk Assessment due to 

OUSD(C)
• Sep 2024 - Final Risk Assessment due to 

OUSD(C)

Phase 2 
Report Statistically Valid Estimate 
of the Program’s Improper and 
Unknown Payments

ü 2 Programs
• Army DTS and DAF DTS

ü Submission Timeline
• Sep 2023 - Testing Began
• Aug 2024 - Draft Final Results due to 

OUSD(C)
• Sep 2024 - Final Results due to OUSD(C)
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PIIA Requirements for IG Compliance

DoD complied with 5 of 6 PIIA requirements outlined below as of May 2023.

ü PIIA Requirement #1:  AFR published in accordance with OMB guidance.

ü PIIA Requirement #2:  Conducted Risk Assessments (OMB guidance requires 
risk assessments only for programs not reporting estimates).

Ï PIIA Requirement #3:  Published adequate estimates.

ü PIIA Requirement #4:  Published Corrective Action Plans (CAPS) for projected 
IP’s  + UP’s over statutory threshold.

ü PIIA Requirement #5:  Published reduction target if the program is baselined 
and has significant improper payments.

ü PIIA Requirement #6:  Reported an IP + UP estimate of less than 10%.
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Phase 1 vs. Phase 2

Phase 1
− Component Responsibility
− Risk Assessments Required for each 

Program
§ Qualitative and Quantitative

Phase 2
− Collaborative effort between DFAS 

and Component
− Statistically Valid Samples and 

Estimates
− DFAS Supported S&EMP
− Monthly Testing

• RY July 2023 – June 2024
− Routine Reports

• Monthly Error Workbooks
• Email Notification to Traveler
• IP + UP Reports and Analysis
• MACOM Analysis (Army Only)
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Phase 2 - Risk Based Strategy

SAMPLE STRATUM SPLIT
Ensures 70% of resources are spent on higher risk 

and only 30% on lower risk. 
Low Size = Computed High Size *(.30 / .70)

Minimum of 500 Samples Tested per Month/Program

Higher Risk
− Any case where the AO has been 

iden0fied as have an error in the last 12-
15 months (updated quarterly)

− Any case where the AO can not be 
iden0fied

− High dollar payments ≥ $25,000

Lower Risk
− Any case where the AO has not been 

iden0fied as have an error in the last 
12 – 15 months (updated quarterly)

− SPP and Advance Payments



Questions: Sampling and Reporting



DFAS & DTMO Contacts

» DFAS Indianapolis IN JJI Mailbox ESSPOSTPAY: dfas.indianapolis-
in.jji.mbx.esspostpay@mail.mil

» Defense Travel Management Office:
ü travel.dod.mil
ü 571-372-1300

» Government Travel Charge Card Questions: 
ü 1-800-200-7056

» General Travel and Defense Travel System (DTS) Questions:   
ü 1-888-435-7146
ü https://www.travel.dod.mil/Support/Travel-Assistance-Center/ 

https://www.travel.dod.mil/
https://www.travel.dod.mil/Support/Travel-Assistance-Center/


Resources

» Defense Travel Management Office:
ü https://www.travel.dod.mil/ 

» Joint Travel Regulation
ü https://media.defense.gov/2022/Jan/04/2002917147/-1/-1/0/JTR.PDF 

» Department of Defense Financial Management Regulations (DoD FMR)
ü https://comptroller.defense.gov/fmr/ 
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Event Information Sources

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:
NDTA Events App

• Free Mobile App available on iOS or Android devices
• Go to the Apple Store or Google Play Store to download “NDTA Events”
• Visit the NDTA Table/Help Desk on the upper level for assistance

NDTA-DTMO GovTravels Website
• Use the QR code to access the website through your phone 
• Click the Mobile App info button on the GovTravels website for more 

information
• Visit the NDTA Table/Help Desk on the upper level for assistance

Please complete the course survey
It only takes 30 seconds!

Wi-Fi Network: Hilton Meeting
Wi-Fi Password: NDTA24

NDTA Events


