


Event Information Sources

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:
NDTA Events App

• Free Mobile App
• Available on iOS or Android devices
• Go to the Apple Store or Google Play Store to download “NDTA Events”
• See the App instruction sheet provided with your event program 
• Visit the NDTA Table/Help Desk on the upper level for assistance

NDTA-DTMO GovTravels Website
• Use the QR code to access the website through your phone 
• Visit the NDTA Table/Help Desk on the upper level for assistance

Please complete the course survey – It only takes 30 seconds!

Wi-Fi Network: Hilton Meeting
Wi-Fi Password: NDTA24

NDTA Events



Session Agenda

● Program overview
● Spend sta3s3cs
● Strategic payments solu3ons overview
● Mobile payments overview
● Virtual travel card overview
● Case studies
● Next steps



GSA SmartPay Program Overview

The GSA SmartPay® program provides purchase, travel, fleet, 
and integrated payment solu<ons to more than 560 federal 
government agencies, organiza<ons, and Na<ve American 
tribal governments.
● Customer agencies/organiza2ons place task orders against the master 

contracts based on their specific needs
● The Master Contract provides commercial payment solu2ons, including 

card based and non-card based solu2ons
● Customer agencies/organiza2ons can earn refunds



FY 2023 Program Sta:s:cs

Overall program spend in FY 2023 was more than $37.5 billion, 
a nearly $5 billion increase from FY 2022. Government-wide 
travel spend was nearly $9.5 billion, with the Department of 
Defense (DoD) accoun<ng for $6.4 billion.

$9.5 billion$7.6 billion$5.5 billion



FY 2023 Top Travel Spend Dollars
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FY 2023 Department of Defense Travel

DoD travel spend has recovered from the impact of the COVID 
19 pandemic. Since FY 2019, the DoD travel business has 
earned approximately $376 million in refunds.



Innova:on in Payments

The GSA SmartPay 3 Master Contract provides 
agencies/organiza<ons with payment solu<ons in addi<on to 
“tradi<onal” charge card services. Many solu<ons are low or no 
cost to agencies and benefits may include:
● Gaining efficiencies on current spend
● Capturing addi2onal spend
● Increasing refunds
● Improving oversight and control
● Improving transparency and accountability in programs



Strategic Payments Solu:ons

Under the GSA SmartPay 3 master contract, agencies have the 
ability to access strategic payment solu<ons, many of which do 
not require physical charge cards.
● GSA SmartPay Tax Advantage Travel
● Declining balance
● ** Mobile wallet
● Virtual card

** Referred to as “mobile payment” in the GSA SmartPay 3 master contract

https://smartpay.gsa.gov/about/strategic-payment-solutions/


Mobile Wallet Overview

** Mobile wallet provide users the ability to make payments at 
the point of sale utilizing a mobile device.
● Can be used for lodging, rental car, transportation, and meals
● Can be implemented on agency-provided devices or personal devices, 

depending on the agency’s policies and guidance
● May be more convenient than “traditional” cards
● High level of security through encryption and additional forms of 

required authentication

** Referred to as “mobile payment” in the GSA SmartPay 3 master contract



Business Case for Mobile Wallets



Mobile Wallet Benefits

Use of digital wallets will give cardholders a way to pay for 
official government purchases with added security by shicing 
everyday expenses away from cash. Benefits include:
● Once configured for your agency, cardholders will be able to load their 

charge card informa2on into a mobile wallet
● Mobile payments can be used instead of a physical card at merchants 

who accept mobile payments
● For specific Ci2bank mobile wallet instruc2ons:

○ Apple Pay
○ Google Pay
○ Samsung Pay

https://www.citibank.com/tts/sa/commercial_cards/mobile-wallet
https://www.citibank.com/tts/sa/commercial_cards/mobile-wallet/apple-pay/setup.html
https://www.citibank.com/tts/sa/commercial_cards/mobile-wallet/google-pay/setup.html
https://www.citibank.com/tts/sa/commercial_cards/mobile-wallet/samsung-pay/setup.html


Virtual Travel Card Overview

Virtual travel cards can provide a one <me account number 
with a specific dollar amount for use in a specific <meframe.
● Higher level of security compared to “tradi2onal” travel card due to 

random account number genera2on
● No physical plas2c card associated with the account
● Can be limited to a specific vendor
● Can be linked to a mobile wallet/mobile payments
● Ability to restrict spend 2meframes and dollar thresholds
● Reduced amount of personally iden2fiable informa2on shared
● Poten2al to streamline process through direct integra2on with travel 

management company (TMC)



Virtual Travel Card Case Study

In partnership with Ci<bank and VISA, the United States Air 
Force Entertainment Office has developed a pilot project 
u<lizing a virtual travel card for entertainers/contractors 
traveling to bases for troop morale and welfare.
● First virtual travel program developed for DoD
● Increased controls, repor2ng, and more efficient reconcilia2on
● Currently use centrally billed accounts as these travelers would not 

qualify for government travel charge cards
● Pilot will be used in parallel with current centrally billed program
● Poten2al opportunity to expand use within DoD

https://on.citi/3tgZaqg


Emerging Trends of the Digital Traveler
● Mobile First:  On-the-go travelers need to be able to plan, book, and change travel quickly, easily 

and without going to their desktop or making phone calls.
○ Booking everything from the convenience of their phone
○ Looking for intuitive interfaces that integrate with mobile

● User Controls & Self-service:  Self-serve booking (e.g. rideshare/ticket changes). Travelers seek 
more personalized experiences, tailored to their preferences and needs.

○ Uncomfortable with admins booking inconvenient flight times
○ Rideshare from A to B

● Automated Processes:  AI introduced to address report generation,
cost-center appropriation, and reconciliation

○ Expenses represent one of the biggest pain points in the traveler journey 
○ Waiting 60+ days for remittance

● Digital Wallet:  Digital tools are becoming more prevalent for booking and managing travel, 
emphasizing convenience and efficiency.

○ More common in EU, but growing in US
○ Friction still exists with some front desk processes and other select vendors

Customer Experience Improvement

CFOs expect 
virtual card use to 
triple in 2024



Customer Experience Improvement

A wide range of uses for digital payments.



Customer Experience Improvement

Virtual cards offer significant benefits across numerous use 
cases.



Interested? Next Steps…

If you would like to know more about strategic payment 
solutions, please review the GSA SmartPay 3 master contract 
and your agency’s task order solution.
● Review your agency’s GSA SmartPay 3 task order offerings
● Request an AP File Review and evaluate the results
● Talk to other agencies that are piloting or have implemented strategic 

solutions
● Develop recommendations for you management’s review and approval 

based on review findings and available offerings
● Work with your bank to implement strategic solutions

https://smartpay.gsa.gov/about/master-contract/


Ques:ons & Points of Contact

Joline McDonald
joline.mcdonald@gsa.gov

Andrew Lee
andrew.lee@gsa.gov

GSA SmartPay Customer Support
gsa_smartpay@gsa.gov

mailto:joline.mcdonald@gsa.gov
mailto:Joline.mcdonald@gsa.gov
mailto:gsa_smartpay@gsa.gov
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• Available on iOS or Android devices
• Go to the Apple Store or Google Play Store to download “NDTA Events”
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NDTA Events



Thank you!


