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Irregular Warfare and the Mobility (Logistics and
Transportation) Enterprise — What Is It?

* IW = “A violent struggle among state and non-state actors for
legitimacy and influence over relevant populations.”

* IW is not a lesser form of war. It’s the space where logistics, economic
power, and influence are decisive.

* Includes: information ops, economic coercion, infrastructure
sabotage, proxy conflicts, and logistics disruption.

* Visual: Use a simplified version of the Joint Doctrine triangle with
influence at the center.



Why Logistics and Transportation Are IW Targets - Why
the Mobility Enterprise Is Central to Irreqular Warfare

* Logistics is now a contested terrain, not just a support function.

* W actors shape influence through control of infrastructure, denial of
access, and disruption of mobilization.

 Surveillance, cyber, legal leverage, and proxy sabotage are already in
play around ports, rail, and depots.

* Deterrence and competition start with credible mobility.
Visual: Include a red-blue overlay of a kill chain or disruptor chain
(can be stylized), or a partial insert of Peck’s framework levels.



Strategic Depth in IW: Peck’s Multi-Level
Dependency Model
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Mapping the Deployment Battlespace:
Blue & Red Logistics Chains

* Blue = DoD deployment support (ports, data, Reserve labor, DDSTSs)

* Red = Adversary sustainment (illicit networks, dual-use supply,
proxies)

* OSCO: Offensive Supply Chain Operations

* SOPE: Sustainment Operational Preparation of the Environment




Discussion — What Are We Missing?

 Where are your logistics friction points?

* How are adversaries shaping logistics terrain now?

 What Red logistics chains can we exploit?

 What would help industry rehearse contested deployment with DoD?

* How do we visualize and protect Blue kill chains?




Contested Deployment: The
movement of forces from the
homeland into desired
operational areas faced with
deliberate obstruction by an
adversary when homeland
defense efforts to deter or
defeat threats at home AND
in forward regions and
approaches fail.
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Deployment Threats across

Domains

» Cyber attacks on DoD
systems, especially
deployment information
system systems and network
infrastructure

 Disruptions to infrastructure
and services at Power
Projection Platforms,
Mobilization Force Generation
Installations,

* Disruptions and attacks on
ports of embarkation
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A Fundamental Change In Our Current Deployment Culture and Mindset f’/
is Needed
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*Inadequate DDST Roles, Responsibilities, and Authorities ty ° Newpor *Lack of Deployment Analytics by Echelon

*Lack of QA/QC

* Ineffective Utilization of the Mobility Warrant Officer ',

*Ineffective Mission Command (Planning)

*Ineffective Mission Command (Execution)

* Lack of UMO Proficiency

*Inaccurate Movement Data

*Inconsistent Application of Deployment Standards at i . Inadequate Training Time for Pre-Mob
Installations Deployme Requirements

Improving the Large-Scale Deployment Model
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