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| Travel Academy Survey and Questions

Please complete the TA Class survey - It only takes 30 seconds!

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:

NDTA Events App

= Download the free “NDTA Events” Mobile App available
for iOS or Android devices at the Apple Store or Google
Play

@ Questions

= Use the ? on the NDTA App for this TA class to capture
any outstanding Questions.

Travel Academy
Survey

NDTA-DTMO GovTravels Website
= Use the QR code to access the Website

= Visit the NDTA Home Page, Events & National Meetings,
for more information on the NDTA Events App.

= Visit the NDTA Table/Help Desk for assistance

Wi-Fi Network: GovTravels
WI-Fi Password: NDTA2026

Compliance Tool
Administrators

GovTravels
Website

DefenseTravel

Management Office
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DTS Recent Changes
Compliance Tool Queries

Errors & Prevention/Resolutions
Data Analytics

Compliance Tool Changes

* Resources

Agenda

* Summary
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* After this class, you should understand:
- Impacts of Changes to DTS Expenses
- How to Identify Potential Improper Payments

Objectives - Annual DTS Compliance Reporting by
Components

- Recent and Upcoming Changes to the
Compliance Tool

Defense Travel Management Office



Defense Travel System (DTS) Changes — Expenses (1/3)

* Create Your Own Expense
removed August 2025

* 13 New Categories for
Authorizations/Vouchers

Government Automobile
GTCC

International Travel Expenses
Lodging Expenses

Mileage Expenses

Misc. Expenses Medical or
Special Needs

Defense Travel Management Office

Other Expenses

POV Boat, Helicopter, and
Airplane

Rental Car Expenses
Ticketed Expenses
Transportation Expenses

Z-Financial Reconciliation used
by DTA

ZZ — Other Per Diem



DTS Changes — Expenses (2/3)

* 10 New Expense Categories for Local Vouchers
- Conference Registration Fee
- Government Automobile
- GTCC
- International Travel Expenses
- Mileage Expenses
- Occasional Meals and Lodging
- Recruiting Expense
- Rental Car Expenses
- Transportation Expenses
- Z-Financial Reconciliation used by DTA

Defense Travel Management Office



DTS Changes — Expenses (3/3)

Categories align with the JTR and promote travel compliance
DTS/JTR terminology alignment reduces errors/duplicate payments
Enhanced reporting capabilities (e.g., Expense by Category report)
Compliance Tool and DTMO Compliance Team

- Compliance Tool provides Mission Related Expense query output
- DTMO Compliance Team reviews outputs and validates potential improper payments

Error Types — examples of unauthorized expenses claimed in FY25
Incorrect expense type - Overall Expense, $118,604.90 (two vouchers)

Incorrect expense type - Total SPPs, $21,701.05 (one voucher)

Incorrect expense type - Comm Room, $10,576.08 (one voucher)
Incorrect expense type - TR costs 4 travelers, $10,144.76 (one voucher)

Defense Travel Management Office



Compliance Tool Queries

* CONUS Laundry
Duplicate Lodging
Duplicate Rental Vehicle

Excess Lodging

Government Quarters Used but
Maximum Lodging Rate
Claimed

* Government Quarters Used but
Maximum Lodging Rate
Claimed (V2) — expansion due
to additional lodging facilities

Defense Travel Management Office

* OCONUS Foreign Lodging Tax

* OCONUS Laundry

* Overpaid Off-Base Lodging
Foreign OCONUS

* Overpaid Off-Base Lodging
Foreign OCONUS (V2) —
expands the window to review
transactions

* Personal & Mission Related
Expenses



Error: Government Quarters

Camp Lejeune, NC 28547

Review Per Diem Amounts

NAME: -"n -
Click "Adjust Per Diem Amounts" to make adjustments based on your travel orders or duty conditions. See the GSA State CONFIRMATION NO:
Tax Exempt List (4 to find out if your lodging costs are exempt from state sales tax. ARRIVAL: Sunday, 19 May 2024
DEPARTURE: Thursday, 23 May 2024
© Group similar days Expand all  Collapseall ROOM TYPE: CLM3 1 Queen Bed Suite
TARIFF: 99.00 per night
Please Note: Credit Card Charges will appear as MCCS LODGING P46010013 QUANTICO VA on credit card
tat ts.
TDY: CAMP LEJEUNE USMCB, NC (83 days) sratements
DATE Date Description Debit Credit Balance
LODGING COST LODGING ALLOWED M&JIE ALLOWED
19 May CLM3 TDY Rate - 99.00
i 2024 (19-May-24) :
> 05/19/2024 (Fistay) $0.00 50.00 425 ¢ Credit Card (Pymt
Gateway) #
> 05/20/2024 - 05/26/2024 LODGING COST | LODGING ALLOWED MEZIE ALLOWED 728631, 99.00
Mastercard #9104
. c1 '
LH =) $107.00 07.00 $59.00 Ref £81240798
[¥¥y . J——
MEALS DUTY CONDITIONS OTHER ENTITLEMENTS Reimbursement: Rel 20 May |CLM3 TDY Rate - 99.00
Full Rate None None GOVCC-Individual Personal STawl} (20-May-24) ’
Locality Rate: $107.00 | Locality Rate: $59.00 21 May |CL a
ocality Rate: ocality Rate 5024 (21-May-24) 99.00
05/27/2024 - 08/08/2024 | code:mess | (8) (L) 0.00 0.00 2240 22 May | CLM3 TDY Rate -
> 05727 /08 DICIO! $ $ $ H Soas | oayady 99.00
> 08/09/2024 (1astday) $0.00 $0.00 $4425  : Credit Card (Pymt
53 Ma Gateway) #
5024 Y 730923, Visa 396.00
#8287, Ref
#69912177
GUEST CHANGE
PAYMENT METHOD | 2°-00 0.00

Defense Travel Management Office "



Prevention & Resolution: Government Quarters

* Prevention: * Resolution:
- Book lodging reservations in DTS - CTAs must ensure Travelers
when possible correct their Voucher, the
- When reservations are booked Supplemental Corrections have
outside of DTS you must update been Approved, and the Debt
the Per Diem Entitlements table has been Collected in Full
to the correct daily lodging rate - Once the Debt Satisfied stamp

has been applied within DTS, the
CTA must ensure the CT updates
to reflect Traveler Repaid and
CLOSED

Defense Travel Management Office



Error: Overpaid OCONUS Lodging

* Review Per Diem Amounts page (e.g. Canada)

Review Per Diem Amounts

Click "Adjust Per Diem Amounts" to make adjustments based on your travel orders or duty conditions. See the GSA State Tax
Exempt List (' to find out if your lodging costs are exempt from state sales tax.

@ Group similar days Expandall  Collapse all

TDY: VANCOUVER, CAN (6 days)

DATE

Review Per Diem Amounts

Click "Adjust Per Diem Amounts" to make adjustments based on your travel erders or duty conditions. See the GSA State Tax
Exempt List (' to find out if your lodging costs are exempt from state sales tax.

© Group similar days

Expand all  Collapse all

LODGING COST LODGING ALLOWED MEIE ALLOWED TDY: VAN CO UVE R, CAN (7 days)
> 10/06/2025 ( Firstbay ) $335.00 $335.00 $122.25 DATE [ e ALLOWED P
> 10/07/2025 $335.00 $335.00 $163.00
> 10/08/2025 $335.00 $335.00 $163.00 > 10/06/2025 (Fistbay ) $289.74 5280.74 512225 ¢
5> 10/09/2025 $335.00 $335.00 $163.00 > 10/07/2025 - 10/11/2025 $289.73 $289.73 $163.00
> 10/10/2025 $335.00 $335.00 $163.00 > 10/12/2025 (Lastpay) $0.00 $0.00 $122.25 &
> 10/11/2025 ( Lastbay ) $0.00 $0.00 $122.25
13
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Prevention & Resolution: Overpaid OCONUS Lodging

* Prevention:

Book lodging through DTS or Travel
Management Company (TMC)

Verify receipt total and convert to USD

Update the Lodging Cost to include
taxes to USD, not foreign currency

Do not include food/shuttle in lodging

Cleaning fees unauthorized, except for
unconventional lodging (Contracted
Long Term Lodging)

= Not to exceed published per diem rate
Improper Claims: Hotel pool bar/spa

Defense Travel Management Office

* Resolution:

- If the corrections result in a
$0.00 Correction, then the CTAs
must update the CT Record to
reflect “$0.00 Correction”

- If a Debt is incurred, CTAs must
ensure the Debt Satisfied stamp
has been applied within DTS,
then the CTA must ensure the
CT updates to reflect Traveler
Repaid and CLOSED



Error: Third-Party Vendor Lodging Receipt

Expenses Expand All | Collapse All

© RESERVATION EXPENSES

Hide Details &

FLIGHT
A American Airlines (Flight 4378 - RDU
to JFK)

LODGING

Pisa, ITA

RENTAL CAR
Europcar International (PSA)

wl Receipt
Attached
View

@

1 Receipt
Attached
View

1 Receipt
Attached
View

Go to Expenses <

2 Expedia

All set, &Ffm allian. Your hotel is confirmed.

Downioad to your phone

3items
DATE METHOD OFREIM.  COST
08/29/2024 GTCC $1,175.90
DATE METHOD OFREIM.  COST
08/29/2024 GTCC $1,340.00
DATE OFREIM.  COST

08/30/2024

Personal

e el e Pt i P ol B B adl N A Sn s P o ottt il

Defense Travel Management Office

8/27/24,11:05 AM  Gmail - Expedia travel confirmation - Fri, Aug 30 - (ltinerary 4

=~ Traveler details

Adults, 2
Check-out
ﬁ Via Colombo, 45, Pisa, Pl, 56125 Italy Tue, Sep 10
Check-in 11:00 AM

Fri, Aug 30
Check-in time starts at 2:00 PM

|
15



Prevention & Resolution: Lodging Receipt
Prevention:

Book all lodging using DTS or through
the TMC

Use your GTCC (not personal credit
card) for authorized lodging expenses

Do not book lodging through a third-
party website

Maintain the TMC invoice

Checkout at the front desk of the lodging
facility

- Verify room charges on receipt are valid
and the document reflects a zero balance

Cancel lodging reservations timely to
avoid penalties

Defense Travel Management Office

Resolution:

CTAs must ensure Lodging Receipt
matches the expense claimed in DTS.

- If the receipt is for OCONUS, then Lodging
Taxes must be included in the daily lodging
cost

- If receipt is for a 3rd party vendor, only
itemized receipts may be claimed. If Taxes
and Fees are charged as a lump sum, then
they cannot be claimed in DTS

- Reminder: A lost receipt statement cannot
substitute for an online-booking hotel
receipt

- CTAs must ensure any required corrections
are approved and any debts are collected
before the CT is updated and closed



Error: Invalid Receipt

e RESERVATION EXPENSES

Hide Details A

RENTAL CAR
Enterprise Rent-A-Car (MAD)

LODGING
Rota Nas, ESP

LODGING
Madrid, ESP

@

2 Receipt
Attached
View

@

1 Receipt
Attached
View

@

2 Receipt
Attached

View

DATE
11/16/2024

DATE
11/16/2024

DATE
11/21/2024

METHOD OF REIM.
GTCC

METHOD OF REIM.
GTCC

METHOD OF REIM.
GTCC

3items

cosT
$1,106.65

CosT
$595.00

ST

-enterprise

Informacion del
arrendatario

Nombre del arrendatario
u

Direccidn del arrendatario

Defense Travel Management Office

Informacion de viaje

Recogida Devolucion

- ;g:dc 16 de noviembre 10:30 - ggzr:es 22 de noviembre: 891
MADRID AEROPUERTO MADRID AEROPUERTO

APTO DE MADRID ADOLFO SUAREZ APTO DE MADRID ADOLFO SUAREZ
T1-T4 Ti-Ta

MADRID, M 28042 MADRID, M 28042

ESP ESP

Cargos del arrendatario

Tarifa de alquiler Tiempo ¥ Kilometraje 22 Hora a oo ¢/ Hora 0.22¢€
Estado o provincia: Tiempa Y Kilometraje & Dia a ssoo ¢ i D 440,00 €
as INCLUDE EXCESS fo0 £/ Dia) Incluide
DW INCLUDED .00 €/ Dia) Incluido
21 0%} 93.231€
Matriculacion De Vehiculos .75 €/
E——
Total 537,20 €
Full-size: MPY 5-Door
(Sujeto a inspeccion)
Kilometraje del oddmetro 0 cobrado el 16 de novienbre de 2024 a VISA [6648) (1 044,50 €)
Desde: 80344 Hasta: 81758
Total: 1,454
Combustible
Desde: 12.71 Hasta: 40.8/ -
Monto adeudado (507,40 €) |
Gracias por alguilar con
17



Prevention & Resolution: Rental Car Receipt

Prevention:

Book rental car using DTS or the TMC

Book a compact vehicle or provide a
proper justification; if personally
procured, limited to the CONUS or
OCONUS rate

Use your GTCC (not personal card) to
book a rental vehicle

Upon returning the vehicle, verify final
receipt reflects a zero balance

When OCONUS, convert to the final
amount to USD and provide the proper
currency conversion rate

Attach final rental car receipt to voucher

Defense Travel Management Office

Resolution:
* CTAs must ensure Rental Car Receipt

matches the expense incurred "Not to
Exceed the Rental Car Ceiling Rate if
booked outside of DTS"

CTAs must ensure Receipt does not
include additional insurance for
OCONUS when applicable or fuel
service fees

Once the Rental Car has been corrected
and any debt has been recovered then
the CTAs must ensure the CT updates
correctly to reflect either “$0.00
Correction” or Traveler Repaid and
CLOSED



Compliance Program Achievements

* Since its implementation in December 2012, the Compliance Tool has:

- Identified 286,844+ records exceeding $117.9M in potential improper
payments

- Successfully recovered over $75.6M dollars in improper payments

* FY24 to FY25 Comptroller Reporting has maintained Collection and
Correction rates from 63% to 66 %

$300,000

mm ommmmYT T ITTLTIT LWL LWL LMD WL Y LYY DR EE O R 00000 Q9298 9 @55 58S D 8N A NN o m@mmemmem TR YR YT TOMN Do onowmoQ

S EELREEBELLbLbBERLEOSEBEEEBSOEELRGEEBREBEEOObEoGOEER R BEESSESEEEEEE R8s EgEisisEEadiie e
= £ =z 2 > c B == = = = B = S 2 = £ 5 = = 2 » = £ = 5 8 = £ B = 5 & = £ B = = 2 > = 5 = 5 5 > = 5 = 5 2 = £ E = 5 & = £ B = = & > = 5 = 5 2 > = &5 = 5 =2 = =

= £ £ 3 g 35 8 32 o035 f 3320z 285323 :55858¢g83293 2853290388853 0355:2E8333:=28 &332 32 EEF32 92588 E329:5:38332905:5358 83583 -¢=
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Data Analytics (OSW-C Reporting)

FY24 Comptroller Reporting
# of Errors Identified

Value of Error Findings

Value of Errors Corrected/Collected
Correction/Collection %

Value Pending Correction/Collection

FY25 Comptroller Reporting
# of Errors Identified

Value of Error Findings

Value of Errors Corrected/Collected
Correction/Collection %

Value Pending Correction/Collection

Defense Travel Management Office

21,169
$9.55M
$6.01M
63%

$3.48M

16,220
$5.80M
$3.84M
66%

$1.96M

@« aa
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Data Analytics (Continued Progress of FY25 Errors)

FY25 Statics as of 01/15/26

# of Errors Identified 16,220
Value of Error Findings $9.69M
Value of Errors Corrected/Collected $7.69M
Correction/Collection % 79%

Value Pending Correction/Collection $1.99M

# of Records Pending Correction/Collection 2,328

. . # of Errors Pending FY25 FY25
SRR Y Identified R callect oIl Correction / Collection| Pending Collection/ | % Pendin
Agency Collections for FY25 9 ° 'ng
for FY25 Correction Amount | by Service
AIRFORCE 6,664 91.22% 585 $417,962.44 8.78%
ARMY 4,813 79.45% 989 $963,833.18 20.55%
DEFENSE AGENCY 757 92.07% 60 $48,270.83 7.93%
JOINT COMMAND 312 88.78% 35 $20,708.05 11.22%
MARINE CORPS 1,406 76.17% 335 $229,929.46 23.83%
2,268 85.71% $314,244.62 14.29%

—m 85.65% m $1,094,048.58 14.35%

Defense Travel Management Office



Recent Compliance Tool Changes

* Improved email templates
Provides travelers with an itemized breakdown of findings

- Provides combined total of all potential improper payments
- Includes Super User comments
- Removes redundant information, which previously caused confusion among
travelers and AOs
***ATTENTION-DO NOT REPLY TO THIS EMAIL*** Please follow local business guidelines and contact your local Compliance Tool Administrator (CTA) or Help Desk for assistance - https://www travel mil/Policy-Reqgulations/Travel-Policy-Complian

You were previously notified of a potential error for the following DTS travel voucher. As of 12/23/2025 there has not been an approved voucher amendment in DTS or corrective action recorded within the Compliance Tool. You were initially notified on 08/25/2025.

Travel Authorization Number (TANUM) approved on 08/25/2025 for JB PEARL HARBOR-HICKAM from 07/07/2025 to 08/13/2025 had the following potential emor(s); for a total potential improper payment amount of $202.00.
You must amend the travel voucher in DTS to correct the error. Once your amended voucher is approved, you will receive an email with instructions for making a payment to settie the debt (if a debt is incurred as a result of the correction). Your approving official has also been notified by email of the potential error. For
i e, contact your approving official at a or

Potential error amount: $202.00

1)Traveler claimed Lodging Expense on (08/12/2025) without a valid lodging receipt. Traveler must either provide a valid itemized lodging receipt or reduce lodging cost to $0.00 and resubmit. JTR 010301. Receipt Requirements: Travelers are advised to retain ALL receipts for tax or other purposes. DoD Financial
Management Regulation, Vol, 9, Travel Policy, requires an itemized receipt for each lodging expense, regardless of the amount, and any individual expenditure of $75 or more. AOs are discouraged from requiring additional receipts except to substantiate reimbursement if a travelers claim contains doubtful reimbursement,
and Per DoDFMR Vol 9. (DEF-10) “A legibly written/printed/electronic document (or facsimile thereof) provided by a service provider or vendor to a customer, which provides documentary evidence that the service provider or vendor has been paid for services or

goods, provided to the To be idered valid, a receipt must contain the name of the entity providing the good(s)/service, the date(s) that the good(s)/service was/were provided/purchased, the price of the good(s)/service, any tax levied, the total monetary amount due, and must indicate that the total
monetary amount due was paid.” Claiming unauthorized / invalid expenses or failing to provide proper receipts and supporting documentation resulted in an improper payment. Traveler is currently overpaid $202.00 For additional assistance with correcting this voucher please contact your Organizations DTS Helpdesk
- ¥ i - -Assi

2)Traveler is in violation of JTR 010204 Government Travel Charge Card (GTCC) and Advance of Funds. The Govemment Travel Charge Card (GTCC) Regulations in DoDI 5154.31, Vol. 4, require a traveler to use the individually billed GTCC account to pay for all authorized exp related to G travel.

This email is sent as part of DoDs Travel Policy Compliance Program, established IAW 37 U.S.C. § 463. Privacy Act - 1974 as Amended applies —- This E-mail contains personal information, and it must be protected IAW DoD 5400.11-R and it is For Official Use Only (FOUO).

22
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Upcoming CT Changes — Manual CT Entries

* New functionality — manually create a CT Record (DTMO-use only)

- Contains new finding not previously flagged
- Emails the travelers, AOs, and NDEAs

- Allows individuals who suspect an improper or overpayment to request
DTMO review

- Captures manual communication and tracking to ensure corrections and
debts have been completed and recovered

= Provides insight on any deficiencies in current CT queries, which will
inform query updates

* |[ncreases the funds recovery totals for the services, allowing them to
reallocate additional funds for future travel needs

Defense Travel Management Office
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Resources on www.travel.dod.mil

* Joint Travel Regulations * TraX Web Based Training (WBT)
* DoDI 5154.31 * Knowledge Search (FAQs)

- Volume 3: DTS * Training Search Tool —

- Volume 4: GTCC guides/manuals/info papers
* Travel & Transportation Rates - CT Users Guide

- CT WBT, CT Advanced WBT
- AO Desktop Guide

* Travel Assistance Center
Outreach Sessions

* Enterprise Web Training System

* Travel Policy Compliance Program
* Travel Card Program

* Transportation Programs —
commercial air, lodging, rental car

Defense Travel Management Office 24


http://www.travel.dod.mil/

Summary

* Recent DTS & policy changes impact document processing

* Use approved expense categories and types

Review CT reports, update the record status, and add comments as
needed

CTAs must follow their internal paths of escalation for CT questions
* Work with travelers, AOs, and LDTAs to resolve document errors

* Conduct initial and follow up training (use DTMO/local resources):
- New users

- Policy and system changes
- Organizations with high error rates

* Follow the JTR, Component, and local business rules

Defense Travel Management Office
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<

Contact Us

Defense Travel Management Office

Eric Parmiter,
eric.s.parmiter.civ@mail.mil

Mike Zielinski,
michael.j.zielinski.civ@mail.mil

Melissa Butler,
melissa.a.butler.civ@mail .mil

Chuck Johnson,
charles.a.johnson6.civ@mail.mil

26
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QUESTIONS
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| Travel Academy Survey and Questions

Please complete the TA Class survey - It only takes 30 seconds!

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:

NDTA Events App

= Download the free “NDTA Events” Mobile App available
for iOS or Android devices at the Apple Store or Google
Play

@ Questions

= Use the ? on the NDTA App for this TA class to capture
any outstanding Questions.

Travel Academy
Survey

NDTA-DTMO GovTravels Website
= Use the QR code to access the Website

= Visit the NDTA Home Page, Events & National Meetings,
for more information on the NDTA Events App.

= Visit the NDTA Table/Help Desk for assistance

Wi-Fi Network: GovTravels
WI-Fi Password: NDTA2026

Compliance Tool
Administrators

GovTravels
Website

DefenseTravel

Management Office
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