
Travel Academy Survey and Questions

NDTA Events App

▪ Download the free “NDTA Events” Mobile App available 
for iOS or Android devices at the Apple Store or Google 
Play 

Questions

▪ Use the ? on the NDTA App for this TA class to capture 
any outstanding Questions.

NDTA-DTMO GovTravels Website

▪ Use the QR code to access the Website

▪ Visit the NDTA Home Page, Events & National Meetings, 
for more information on the NDTA Events App. 

▪ Visit the NDTA Table/Help Desk for assistance

Wi-Fi Network: GovTravels

Wi-Fi Password: NDTA2026

NDTA Events 

App

Please complete the TA Class survey – It only takes 30 seconds!

GovTravels 

Website

Travel Academy 

Survey

Compliance Tool 

Administrators 

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:
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Defense Travel Management Office

Presented by

• Mike Zielinski

- Program Management/Analyst, DTMO 

Compliance Team

• Melissa Butler

- Program Management/Analyst, DTMO 

Training Team

• Chuck Johnson

- Program Management/Analyst, DTMO 

Training Team
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Defense Travel Management Office

Agenda

• DTS Recent Changes

• Compliance Tool Queries

• Errors & Prevention/Resolutions

• Data Analytics 

• Compliance Tool Changes

• Resources

• Summary
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Defense Travel Management Office

Objectives

• After this class, you should understand:

- Impacts of Changes to DTS Expenses

- How to Identify Potential Improper Payments

- Annual DTS Compliance Reporting by 

Components

- Recent and Upcoming Changes to the 

Compliance Tool
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Defense Travel Management Office

Defense Travel System (DTS) Changes – Expenses (1/3)

• Create Your Own Expense 

removed August 2025

• 13 New Categories for 

Authorizations/Vouchers

- Government Automobile                                  

- GTCC

- International Travel Expenses

- Lodging Expenses

- Mileage Expenses

- Misc. Expenses Medical or

Special Needs

- Other Expenses

- POV Boat, Helicopter, and 

Airplane

- Rental Car Expenses

- Ticketed Expenses

- Transportation Expenses

- Z-Financial Reconciliation used 

by DTA

- ZZ – Other Per Diem
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Defense Travel Management Office

DTS Changes – Expenses (2/3)

• 10 New Expense Categories for Local Vouchers

- Conference Registration Fee

- Government Automobile

- GTCC

- International Travel Expenses

- Mileage Expenses

- Occasional Meals and Lodging

- Recruiting Expense

- Rental Car Expenses

- Transportation Expenses

- Z-Financial Reconciliation used by DTA
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Defense Travel Management Office

DTS Changes – Expenses (3/3)

• Categories align with the JTR and promote travel compliance

• DTS/JTR terminology alignment reduces errors/duplicate payments

• Enhanced reporting capabilities (e.g., Expense by Category report)

• Compliance Tool and DTMO Compliance Team

- Compliance Tool provides Mission Related Expense query output

- DTMO Compliance Team reviews outputs and validates potential improper payments

• Error Types – examples of unauthorized expenses claimed in FY25

- Incorrect expense type - Overall Expense, $118,604.90 (two vouchers)

- Incorrect expense type - Total SPPs, $21,701.05 (one voucher)

- Incorrect expense type - Comm Room, $10,576.08 (one voucher)

- Incorrect expense type - TR costs 4 travelers, $10,144.76 (one voucher)
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Defense Travel Management Office

Compliance Tool Queries

• CONUS Laundry

• Duplicate Lodging

• Duplicate Rental Vehicle

• Excess Lodging

• Government Quarters Used but 

Maximum Lodging Rate 

Claimed

• Government Quarters Used but 

Maximum Lodging Rate 

Claimed (V2) – expansion due 

to additional lodging facilities

• OCONUS Foreign Lodging Tax

• OCONUS Laundry

• Overpaid Off-Base Lodging 

Foreign OCONUS

• Overpaid Off-Base Lodging 

Foreign OCONUS (V2) – 

expands the window to review 

transactions 

• Personal & Mission Related 

Expenses
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Defense Travel Management Office

Error: Government Quarters
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Defense Travel Management Office

Prevention & Resolution: Government Quarters

• Prevention:

- Book lodging reservations in DTS 

when possible

- When reservations are booked 

outside of DTS you must update 

the Per Diem Entitlements table 

to the correct daily lodging rate

• Resolution:

- CTAs must ensure Travelers 

correct their Voucher, the 

Supplemental Corrections have 

been Approved, and the Debt 

has been Collected in Full

- Once the Debt Satisfied stamp 

has been applied within DTS, the 

CTA must ensure the CT updates 

to reflect Traveler Repaid and 

CLOSED
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Defense Travel Management Office

Error: Overpaid OCONUS Lodging

• Review Per Diem Amounts page (e.g. Canada)

13



Defense Travel Management Office

Prevention & Resolution: Overpaid OCONUS Lodging 

• Prevention:

- Book lodging through DTS or Travel 

Management Company (TMC)

- Verify receipt total and convert to USD

- Update the Lodging Cost to include 

taxes to USD, not foreign currency

- Do not include food/shuttle in lodging 

- Cleaning fees unauthorized, except for 

unconventional lodging (Contracted 

Long Term Lodging)

▪ Not to exceed published per diem rate

- Improper Claims: Hotel pool bar/spa

• Resolution: 

- If the corrections result in a 

$0.00 Correction, then the CTAs 

must update the CT Record to 

reflect “$0.00 Correction" 

- If a Debt is incurred, CTAs must 

ensure the Debt Satisfied stamp 

has been applied within DTS, 

then the CTA must ensure the 

CT updates to reflect Traveler 

Repaid and CLOSED
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Defense Travel Management Office

Error: Third-Party Vendor Lodging Receipt

15



Defense Travel Management Office

Prevention & Resolution: Lodging Receipt 

Prevention: 

• Book all lodging using DTS or through 

the TMC

• Use your GTCC (not personal credit 

card) for authorized lodging expenses

• Do not book lodging through a third-

party website

• Maintain the TMC invoice

• Checkout at the front desk of the lodging 

facility

- Verify room charges on receipt are valid 

and the document reflects a zero balance

• Cancel lodging reservations timely to 

avoid penalties

Resolution: 

• CTAs must ensure Lodging Receipt 

matches the expense claimed in DTS. 

- If the receipt is for OCONUS, then Lodging 

Taxes must be included in the daily lodging 

cost

- If receipt is for a 3rd party vendor, only 

itemized receipts may be claimed. If Taxes 

and Fees are charged as a lump sum, then 

they cannot be claimed in DTS

- Reminder: A lost receipt statement cannot 

substitute for an online-booking hotel 

receipt

- CTAs must ensure any required corrections 

are approved and any debts are collected 

before the CT is updated and closed
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Defense Travel Management Office

Error: Invalid Receipt

17



Defense Travel Management Office

Prevention & Resolution: Rental Car Receipt 

Prevention: 

• Book rental car using DTS or the TMC

• Book a compact vehicle or provide a 

proper justification; if personally 

procured, limited to the CONUS or 

OCONUS rate

• Use your GTCC (not personal card) to 

book a rental vehicle

• Upon returning the vehicle, verify final 

receipt reflects a zero balance 

• When OCONUS, convert to the final 

amount to USD and provide the proper 

currency conversion rate

• Attach final rental car receipt to voucher

Resolution: 

• CTAs must ensure Rental Car Receipt 

matches the expense incurred "Not to 

Exceed the Rental Car Ceiling Rate if 

booked outside of DTS" 

• CTAs must ensure Receipt does not 

include additional insurance for 

OCONUS when applicable or fuel 

service fees

• Once the Rental Car has been corrected 

and any debt has been recovered then 

the CTAs must ensure the CT updates 

correctly to reflect either “$0.00 

Correction” or Traveler Repaid and 

CLOSED
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Defense Travel Management Office

Compliance Program Achievements

• Since its implementation in December 2012, the Compliance Tool has:

- Identified 286,844+ records exceeding $117.9M in potential improper 

payments

- Successfully recovered over $75.6M dollars in improper payments

• FY24 to FY25 Comptroller Reporting has maintained Collection and 

Correction rates from 63% to 66 %
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Defense Travel Management Office

Data Analytics (OSW-C Reporting)

FY24 Comptroller Reporting
# of Errors Identified 21,169

Value of Error Findings $9.55M

Value of Errors Corrected/Collected $6.01M

Correction/Collection % 63%

Value Pending Correction/Collection $3.48M

FY25 Comptroller Reporting
# of Errors Identified 16,220

Value of Error Findings $5.80M

Value of Errors Corrected/Collected $3.84M

Correction/Collection % 66%

Value Pending Correction/Collection $1.96M
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Defense Travel Management Office

Data Analytics (Continued Progress of FY25 Errors) 

FY25 Statics as of 01/15/26
# of Errors Identified 16,220

Value of Error Findings $9.69M

Value of Errors Corrected/Collected $7.69M

Correction/Collection % 79%

Value Pending Correction/Collection $1.99M

# of Records Pending Correction/Collection 2,328

Service /

Agency
Identified

% of Corrections /

Collections for FY25

# of Errors Pending 

Correction / Collection 
for FY25

FY25                                                             

Pending Collection / 
Correction Amount

FY25                     

% Pending 
by Service

AIR FORCE 6,664 91.22% 585 $417,962.44 8.78%

ARMY 4,813 79.45% 989 $963,833.18 20.55%

DEFENSE AGENCY 757 92.07% 60 $48,270.83 7.93%

JOINT COMMAND 312 88.78% 35 $20,708.05 11.22%

MARINE CORPS 1,406 76.17% 335 $229,929.46 23.83%

NAVY 2,268 85.71% 324 $314,244.62 14.29%

16,220 85.65% 2,328 $1,994,948.58 14.35%
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Defense Travel Management Office

Recent Compliance Tool Changes

• Improved email templates 

- Provides travelers with an itemized breakdown of findings

- Provides combined total of all potential improper payments

- Includes Super User comments

- Removes redundant information, which previously caused confusion among 

travelers and AOs
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Defense Travel Management Office

Upcoming CT Changes – Manual CT Entries

• New functionality – manually create a CT Record (DTMO-use only) 

- Contains new finding not previously flagged

- Emails the travelers, AOs, and NDEAs

- Allows individuals who suspect an improper or overpayment to request 

DTMO review

- Captures manual communication and tracking to ensure corrections and 

debts have been completed and recovered

▪ Provides insight on any deficiencies in current CT queries, which will 

inform query updates 

▪ Increases the funds recovery totals for the services, allowing them to 

reallocate additional funds for future travel needs

23



Defense Travel Management Office

Resources on www.travel.dod.mil

• Joint Travel Regulations

• DoDI 5154.31

- Volume 3: DTS

- Volume 4: GTCC

• Travel & Transportation Rates

• Travel Policy Compliance Program

• Travel Card Program

• Transportation Programs – 

commercial air, lodging, rental car

• TraX Web Based Training (WBT)

• Knowledge Search (FAQs)

• Training Search Tool – 

guides/manuals/info papers

- CT Users Guide

- CT WBT, CT Advanced WBT

- AO Desktop Guide

• Travel Assistance Center 

Outreach Sessions

• Enterprise Web Training System

24

http://www.travel.dod.mil/


Defense Travel Management Office

Summary

• Recent DTS & policy changes impact document processing

• Use approved expense categories and types

• Review CT reports, update the record status, and add comments as 

needed

• CTAs must follow their internal paths of escalation for CT questions

• Work with travelers, AOs, and LDTAs to resolve document errors

• Conduct initial and follow up training (use DTMO/local resources):

- New users

- Policy and system changes

- Organizations with high error rates

• Follow the JTR, Component, and local business rules
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Defense Travel Management Office

Contact Us

eric.s.parmiter.civ@mail.mil

michael.j.zielinski.civ@mail.mil

melissa.a.butler.civ@mail.mil

charles.a.johnson6.civ@mail.mil

• Eric Parmiter,    

eric.s.parmiter.civ@mail.mil 

• Mike Zielinski, 

michael.j.zielinski.civ@mail.mil

• Melissa Butler, 

melissa.a.butler.civ@mail.mil

• Chuck Johnson, 

charles.a.johnson6.civ@mail.mil
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Defense Travel Management Office

QUESTIONS
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Travel Academy Survey and Questions

NDTA Events App

▪ Download the free “NDTA Events” Mobile App available 
for iOS or Android devices at the Apple Store or Google 
Play 

Questions

▪ Use the ? on the NDTA App for this TA class to capture 
any outstanding Questions.

NDTA-DTMO GovTravels Website

▪ Use the QR code to access the Website

▪ Visit the NDTA Home Page, Events & National Meetings, 
for more information on the NDTA Events App. 

▪ Visit the NDTA Table/Help Desk for assistance

Wi-Fi Network: GovTravels

Wi-Fi Password: NDTA2026

NDTA Events 

App

Please complete the TA Class survey – It only takes 30 seconds!

GovTravels 

Website

Travel Academy 

Survey

Compliance Tool 

Administrators 

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:


	Slide 1: Travel Academy Survey and Questions
	Slide 3: Compliance Tool Administrators - resolving potential improper payments
	Slide 4: Presented by
	Slide 5: Agenda
	Slide 6: Objectives
	Slide 7: Defense Travel System (DTS) Changes – Expenses (1/3)
	Slide 8: DTS Changes – Expenses (2/3)
	Slide 9: DTS Changes – Expenses (3/3)
	Slide 10: Compliance Tool Queries
	Slide 11: Error: Government Quarters
	Slide 12: Prevention & Resolution: Government Quarters
	Slide 13: Error: Overpaid OCONUS Lodging
	Slide 14: Prevention & Resolution: Overpaid OCONUS Lodging 
	Slide 15: Error: Third-Party Vendor Lodging Receipt
	Slide 16: Prevention & Resolution: Lodging Receipt 
	Slide 17: Error: Invalid Receipt
	Slide 18: Prevention & Resolution: Rental Car Receipt 
	Slide 19: Compliance Program Achievements
	Slide 20:  Data Analytics (OSW-C Reporting)
	Slide 21:  Data Analytics (Continued Progress of FY25 Errors) 
	Slide 22: Recent Compliance Tool Changes
	Slide 23: Upcoming CT Changes – Manual CT Entries
	Slide 24: Resources on www.travel.dod.mil
	Slide 25: Summary
	Slide 26: Contact Us
	Slide 27: QUESTIONS
	Slide 28: Travel Academy Survey and Questions

