I Travel Academy Survey and Questions

Please complete the TA Class survey - It only takes 30 seconds!

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:

NDTA Events App

= Download the free “NDTA Events” Mobile App available
foriOS or Android devices at the Apple Store or Google
Play

@ Questions

= Use the ? on the NDTA App for this TA class to capture
any outstanding Questions.

Travel Academy
Survey

NDTA-DTMO GovTravels Website
= Use the QR code to access the Website

= Visit the NDTA Home Page, Events & National Meetings,
for more information on the NDTA Events App.

s . DFAS Post Pay
= Visit the NDTA Table/Help Desk for assistance GovTravels )
; Review &
Website ;
Analysis
Wi-Fi Network: GovTravels Session B

Wi-Fi Password: NDTA2026

DefenseTravel

Management Office



PlIA Travel Pay Programs

Defense Finance and Accounting Service
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D Presented by Tisha Braun, Division Chief, Post Payment
Review

v Any questions regarding Improper payments (Travel) or Travel
related questions can be sent to our ESS box:

v’ dfas.indianapolis-in.jji. mbx.esspostpay@mail.mil

D Agenda
v PIIA Overview
v Improper Payment Rates
v" Root Cause Examples
v Program Improvements
v" Closing Thoughts

3/11/2026 Integrity - Service - Innovation
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Payment Integrity Information Act (PIIA) @‘5:2
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D Payment Integrity Information Act (PIIA) of 2019, isa U.S.
federal law that mandates government agencies to identify,
report, and reduce improper payments.

D The law requires Agencies to:
v Review programs for susceptibility to significant improper payments,
v Publish Improper and Unknown Payment Estimates,
v Implement plans to reduce Improper and Unknown Payments, and

v Report progress annually to the Office of Management and Budget
(OMB).

D The Office of Inspector General (OIG) evaluates each program
and determines whether it is compliant with PlIA and reports
findings in their annual report.

>t
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PIIA Programs
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D Programs with annual outlays greater than $10,000,000 will be

glassified into one of two possible categories, phase 1 or phase

D For payment integrity programs in phase 2, the Defense Finance
and Accounting Service (DFAS) Enterprise Solutions and
Standards (ESS), Enterprise Accounting and Audit Support
Office (EAAS) performs most of the annual post-payment
reviews, with coordinated support and concurrence from the
DoW Components and executive oversight from the OUSW(C),
FMPR Payment Integrity team.

D Programs currently in Phase 2 (Travel Pay) — Review Year 2026:
v" Department of the Army - DTS
v Department of the Air Force - DTS
v Other Defense Organizations (ODOs) — WIinlATS and DTS
v Department of the Navy - DTS

3/11/2026 Integrity - Service - Innovation




Historical Improper Payment Rates @(5 i
O A
D Improper payment rates have increased each year...

v" Visit paymentaccuracy.gov to view all annual publications.
e I Improper
i Agency Program Name Fiscal Year | Payment and
l Unknown
iDOD DoD Travel Pay 2019 4.76%
iDOD DoD Travel Pay 2020 4.27%
'DOD DoD Travel Pay 2021 3.41%
iDOD DoD Travel Pay 2022 4.38%
iDOD DoD Travel Pay 2023 5.10%
DOD Travel Pay Army — Defense Travel System (DTS) 2024 8.59%
iDOD Travel Pay Department of Air Force (DAF) — Defense Travel System (DTS) 2024 9.73%

D Four programs were tested last program year (Review Year - RY 2025),
and rates continue to climb.

Program Name Improper Payment and
Unknown Payment Rate
DoD Travel Pay Army - Defense Travel System (DTS) 11.23%
DoD Travel Pay Department of Air Force (DAF) - Defense Travel 7.57%
Travel Pay Other Defense Organizations (ODO) - Defense Travel
DoD System (DTS) 10.99%
Travel Pay Other Defense Organizations (ODO) - Integrated
DoD Automated Travel System (WinlATS) 13.05%

3/11/2026
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Payment Categories & Types of Improper Payments e
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Per OMB Circular A-123, Appendix C, each payment will fall
iInto one of three categories: Proper, Improper, or Unknown.

D Improper is then further broken down into monetary loss
and non-monetary loss.
D Monetary loss IPs have an overpayment amount that

should/could be recovered whereas non-monetary loss IPs
are not associated with excess payments.

Amount Properly

> Paid

Monetary Loss
(AKA Overpaymnt)

Amount
Program Outlays e 2 Improperly Paid
>
Loss

>

>

Figure 2. Improper Payment Type Categories
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Non - Monetary Loss Improper Payments %ﬂé
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Amount Properly =
Paid onetary Loss
—p (AKA

s W p
—>
Overpayment
Amount
| —t— :
Program Outlays = improperly Paid s 4 Underpayment
L5 Non-Monetary

Loss .

> . Technically

Improper

D Non-Monetary, is the further broken down into
underpayments and technically improper payments.

v" Underpayments occur because the traveler did not receive the
funds they are entitled to.

v" Technically Improper payments are to the right person, for the right
amount but the payment process failed to follow all applicable
statue and regulation. No amount needs to be recovered for this
type of IP.

Figure 3. Non-Monetary Loss Improper Payment Type Categories
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Technical Improper Payments - History @Zf_é
3 $ masy

N N
Tea's Voo o

D Analysis validates the same technical improper payments
have been reported in the TOP 5 since 2023.

Improper Payment Description IP Category
2023 Airfare Paid with Invalid Receipt SIP
Invalid DTS Authorization/Order SIP
Rental Car Paid With Invalid Receipt SIP
2024 Airfare Paid with Invalid Receipt SIP
Invalid DTS Authorization/Order SIP
Lodging Paid With Invalid Receipt SIP

3/11/2026 grity - Service - Innovation



Invalid DTS Authorization/Order @‘:é
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D It's surprising this continues to be an improper payment,
considering DTS makes the fix easy...

v'DTS is designed to flag this in Pre-Audit when it occurs
and spells out the requirements to make the payment
proper.

v"In accordance with the JTR this is a regulatory
requirement (JTR 010206); failure to comply with
regulations makes the payment technically improper.

v PPR has also briefed this many times to mitigate IPs,
yet year after year this IP is one of the TOP 5 reported.

« NDTA Conferences, DTMO TAC Calls, Customer
Updates, Workshops, Virtual & In person Training

3/11/2026 Integrity - Service - Innovation




Approval After Trip Start Date — DTS Flag

APPROVAL AFT

Approval of Travelers AUTH is after trip start date. Traveler must provide name of AO and the date the AO pro@
proceed on travel ( or supporting documentation indicating date and person who provided approvals

Previously entered Justification

Await ng cross org | A for DTS creation

Justification to Approving Official

This traveler did not
complete the
Justification or attach
supporting
documentation in DTS.

Example: LTC PIIA
verbally approved
travel on 1/1/24.
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Invalid Receipts
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D As we all know invalid receipts has always been a hot topic.

D Intoday’s modern era, obtaining valid receipts is even more
challenging.

D However, unless regulations change, we need to ensure proper

receipts are attached at the time of payment to be complaint
with PIIA.

v" It’s critical Approving Officials understand DoW FMR’s receipt
definition.
« DTMO's information paper: What is a Valid Receipt? is a helpful resource.
v" Receipts must be valid PRIOR to approval.

+ We often see remarks within DTS acknowledging invalid receipts, yet
vouchers are still approved without proper documentation.

- Validate the correct receipt was attached in DTS or request the traveler

remove the expense until a proper receipt can be obtained and attached in
DTS.

D Efforts to reconcile invalid receipt IPs has improved, but we
need to work harder to prevent them altogether.

3/11/2026
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Invalid Receipt Examples: Estimates, Itineraries, Summa!

RECEIFP]
FOX MIAME AIRPORT CV'YY, L Your Itinerary
3275 NW 24TH STREET RD (OFF AIRPORT)
MIAMI FL 33142 s ou Ay 80, 2823
RA% MIA-445263
Renter
ooy 08/11/2023 03:19 &m
Date/Time Pickup :
Date/Time Retun owma
i R
Mic UNLIMITED MILES
eee cmces SUMMARY ***
2 Hour(s) @ s1274 $25 48
2  Dayls) @ $3300 $7600
Day(s) @ $48.00
e_—— > 101.48
E. .
—__EST TOTAL TIME & MILEAG
PRE-PAID FUEL @ 330/ga 43,56
MIA PRIV FEE 7.5% 7.50% 12.79
FL TAX 7.0% 7.00% u.&
SURCHARGE @ 200Doy 4
GARS ' /Day 15.00 Sunday, Septomber 10,2023 rewns
g“_F 8 ::.gm “::'7 x Plight DELTA AIR LIMNES INC 4040
3ERF @ $1.50/Day $4.50 Y e e

Images left to right:
“EST Total Time & Milage”
“This is an itinerary only”
Charges Summary equal $73.21 however total charges are
$333.55.

3/11/2026
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RECEIPT

FOX TAMPA AIRPORT

5405 AIRPORT SERVICE ROAD AIRPORT CAR RENTAL

CENTER, SUITE C-403
TAMPA FI 33807-1419

Unit# : NR366181 (7/8)
Date/Time Pickup : 08/14/2024 08 34 PM
Date/Time Return : 08/20/20.

Carg e XXX
Deposas:
Miles free UNLIMITED MILES

* * CHARGES SUMMARY * * *

FUEL CHARGE @ 899gal
TPA CRF 10% &  1000%
FLTAX 7.5% @ 7.50%
SURCHARGE @ 200Day

& CONSOLIDATED FACILUTY @  INCL/Day
CONSOLIDATED FACILITY @  $5.95/Day
6VEHICLELICENSEFEE @ INCL/Day
VEMICLE LICENSE FEE @ $1.17/Day
6 ENERGY RECOVERY FEE @  INCL/Day
ENERGY RECOVERY FEE @ §0.76/Day
6 ADDITIONAL RENTER @ INCL/Day

ADDITIONAL RENTER @ $12.95/Day
6 ROAD SIDE ASSIST @ INCL/Day
ROAD SIDE ASSIST @ $6.99/Day
6 RENTAL LIABILITY ® INCL/Day
RENTAL LIABILITY @ $ 13.75/Day

6 SUPPLEMENTAL LIAB @ INCL/Day
SUPPLEMENTAL LIAB @ $1858/Dav

CREDITS

RENTER PAYMENTS
NET DUE FROM RENTER

REFUNDS:
Checked in by : STEVIE

18.25
2429
1867
12,00

INCL
$000
INCL
lN(,l

INCL



Invalid Receipt Examples: Missing Payment Information™’
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e Tl’lp dEta'ls NI LA St w0 0 Pl Pl S | Ewne s A
Nl 2N RENTAL FOR MAR 13, 2022
Feotal Agreement # 950244738 (J Customer Service: 8532074214
J
nox-ur RETURN

‘WANK YOU FOR YOUR -
T vISIT e N
e NORF OLK |

- IN]ERNAHONM RENTAL CHARGES RENTER DETAILS

XT13 -
3 = ————
}L]l :"9 s 4‘1PM E LE 1 P T TR G ST \"‘-JJ oo - (2= Mporvm On Fle § as-
$156.48 - LCJOS12 NTRY TIME: 19:22 m.- - . -
/ 2 2 / 2 ? 2 ::.n':w;l BA70 / puie ‘l:( VEHICLE DETAILS
a Receipt l )\( 1 1 l ME 1 7 . 4 3 Taxes & 1oy ——

Jeve (reyme

. : o e oo T
Arrivals Rd. Philadeiphia, PA - o . ' P

° rivals hitadeiphia . - ARK DU 19: 08 ¢ 21 et G o

19153, US

""" DISTANCE

Main Gate Way & Main Gate Rd

" Dover, Delaware 19902, US - --:-: -
K 1 ND 3 Thank yous fe chaoving Frtarprise
&> $$20.00 tip added Add tip - e el

s e ¢ e e aab e e AR Saae e a e mas NN

These all show the total charges; but all lack payment details.
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Invalid Receipt Examples: GTCC/Bank Statements and

Transaction History

13559Q@G -

llled Transactions

Transaction Details

08:04«
Mher - Miscellaneous
BATUQUE HOTELARIA E SAL Activity
eb 16, 2024 i

Plan t®

¢—+ Divide this transaction into monthly

| 7 payments for a fixed monthly fee

SN
: : The Venetian Resort
ransaction Details ~w HotelCasino
EW MERCHANT
The Venetian Expo
NEW MERCHANT - .
.
39146.00 CAPE VERDI Baltimore/Washington
PSS Intarnatinnal Thurnan

3/11/2026

These alone cannot be
substituted a valid receipt.
The original receipt from the

vendor is required and must
be valid.

¢ Rebook

& Rebook

Integrity - Service - Innovation




Invalid Receipt Examples: Prepaid

Reservation Confirmation

message

e

REAGAN
=7 NATIONAL

Customer Receipt

Your Reservation Confirmation

DCAW431542

Parking 2

Frl Dec 1, 2023 ot 10:36 AW
* 12/03/2022 at 12:30 PM

12/08/2023 at 11:59 PM

(=] i [=]

12/01/2023 a1 10:35 AM

Total: $156.00

Please keep @ note of your reference number In the unlikely event that there are
any problems with your reservation

[5]=
(&
ey

Downdosd receipt ss POF

Important information for your reservation:
Thank you for reserving your parking at Ronald Reagan Washington National
Airport, A summary of your reservation is below.
* You may cancel or modify your reservation up to 1 hour prior to the

confirmed entry date and time without penalty here, using the Manage
Reservation funcrtion

If you have trouble entering or exiting, PRESS THE HELP BUTTON and a parking
representative will ensure you can enter and exit using your reservation details.

Your Reservation

Although this receipt is paid; it was reserved and paid
for prior to the parking taking place. Changes can still

A SRS be made to the reservation; the final receipt is
required in order to be considered valid.
3/11/2026 Integrity - Service - Innovation
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D Forreview years (RY) 2024 & 2025, meal and incidental
overpayments were consistently reported in the TOP 5.

v Common root causes:
Not understanding/utilizing regulations.
Approving alternate meal rates without proper documentation.

Not utilizing DTS correctly. DTS is a system, travelers/AO must ensure
the correct rates are paid.

Authorizations (orders) are not followed.

Year Improper Payment Description IP Category

2023 Lodging Overpaid MLA
Rental Car Overpaid MLA

2024 Meals Overpaid MLA

Dt

3/11/2026 Integrity - Service - Innovation




Example: Not Adhering to Regulations

D Monetary loss of $20.00. Per the DTS itinerary, traveler departs HOR
on 8/20/25 then travels to TDY. 8/20/25 is improperly paid, the

departure day should be paid at 75% per diem, $60.00 vs. $80.00.

Note: Traveler remained in place 10/1/25 on following travel authorization.

Itinerary Expand All | Collapse All Go toltinerary % 020310. Lodging and M&IE Per Diem Calculation Rules

) The calculation of per diem allowance for each day at a TDY location based on the actual amount
o TRIP START San Antonio,TX (Residence) © LeavingonAug 20,2025 | 514 for lodging, limited to a ceiling amount. plus an allowance for M&IE, the total limited to the

/ applicable maximum per diem rate for the TDY location concerned.

A. Reimbursement While En Route from Home or PDS to TDY Location. Lodging
reimbursement is based on the actual cost of lodging, limited to the lodging portion of the locality per
08/20/2025- 09/30/2025 . . = . b
o TDYLOCATION 1 AUSTINXO o A diem rate at the TDY location or at the stopover. The M&IE for the departure dav is 75% of the M&IE
rate of the traveler’s stopover point or TDY location that night if lodging is used. If the traveler 13
traveling overnight and does not use lodging, the M&IE rate is based on the rate at the next destination.

TDY: AUSTIN, TX (42 days)

TOY location exempt from state sales tax but requires exemption form. Download exemption form .

DATE

LoDl COST LODGING ALLOWED MEIE ALLOWED
s 08/20/2025 ( FieDay ) 50.00 50.00 580.00
» 08/21/2025 - 09/29/2025 50.00 50.00 580.00
> 09/30/2025 (LastDay) 50.00 50.00 580.00

3/11/2026
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Example: DTS Not Used Correctly

TDY: MCGUIRE AFB, NJ (7 days)

In this example, the
authorization was

created incorrectly,
and the voucher
was as well.

DATE

rate unless an exemption (as outlined in the JTR) applies.
You may confirm the appropriate rate here: Integrated-Lodging-Program-Sites ('

LODGING COST LODGING ALLOWED

€ The TDY Location is to an Official Integrated Lodging Program (ILP) Site. Per the JTR, if you do not choose DoD
Lodging or DoD Preferred Commerical Lodging, then your lodging reimbursement may be limited to the allowed ILP

MEJE ALLOWED

> 07/28/2024 ((Firstbay) ( Code:qTRS $0.00 $0.00 $51.75
5> 07/29/2024 - 08/02/2024 ( code:vess | (B) (L) (0) $0.00 $0.00 $22.40
> 08/03/2024 [ L=tbay) | Code QRS 30.00 $0.00 5175

H

Course instructions were included in
DTS as well as notation in Pre-Audits
stating government quarters and meals
were provided at no cost, meaning
incidentals only ($5.00) is payable.

“Meals Available” was selected instead
of “Meals Provided” therefore the
Government Meal Rate (GMR) was paid
in error.

3/11/2026 Integrit

T 1 Meals

Specify whether any meals are available at your TDY location.

Receive Full Meal Rate

(

\_

Meals Available at TDY Location

Government Meals Provided at TDY / B3 Breakfast

Location a Lunch

ﬂ Dinner

Occasional Meals Required

Select Available Meals \

J
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Special Meal Rate

>t



Example: Required Documentation Not Provided

“Monetary loss is $326.40. ONn  1py. 5 peaRL HARBOR-HICKAM, HI (11 days) 5
the authorization, the » _ _ Authorization
€ The TDY Location is to an Official Integrated Lodging Program (ILP)
govern ment meal rate (GM R) Lodging or DoD Preferred Commerical Lodging, then your lodging reimbursement may be limited to the allowed ILP

was approved on the per diem | renesnampinbotineniemae
radio. On the voucher, the o -

traveler stayed in DoD lodging S
and claimed the proportional 5 07/30/2025 (Fabay) $150.00 $150.00 S17.T5 :
meal rate for dates 8 / 3 /25 - s 07/31/2025 - 08/08/2025 ( caseess | () (L) (@ $150.00 $150.00 $21.10 :

8/8/25 but did not provide a ) 08/0972025 (i) 50.00 5000 ST
SNA for missed meals. The

meal rate should have been

limited to the GMR rate of TDY: JB PEARL HARBOR-HICKAM, HI (11 days)
$21.10 vs $75.50 paid for Voucher

@ The TDY Location is to an Official Integrated Lodging Program |

9
th e Se d ate S Lodging or DoD Preferred Commerical Lodging, then your lodging reimbursement may be Imited Lo the allowed ILP
rate unless an exemption (as outlined in the JTR) applies.

You may confirm the appropriate rate here: Integrated-l odging-Program-Sites [

JTR 020304 D.3. requires

Statement Of non_avallablllty > 07/30/2025 (Fralay) $150.00 $150.00 SUTTS ¢
and the travel auth0r|zat|0n be 5 07/31/2025 - 08/02/2025 ( tedemiss) (@) (D @ $150.00 $150.00 §21.10 ¢
mo d |f| e d t o) d ocume nt th e 5 08/03/2025 - 08/04/2025 | cosemess $150.00 $150.00 §T550 :
: » 08/05/2025 (codemess) (&) (D) §150.00 §150.00 §T5.50 1

Change In meal rate ) > 08/06/2025 - 08/08/2025 | CodeMESS $150.00 $150.00 §T550 ¢
> 08/09/2025 (Lasisy) $0.00 $0.00 S1I7.75 ¢

3/11/2026 - Service - Innovation



Example: Not Adhering to Authorizations (Orders) QZ oty %

&

D “Monetary loss of $20.50. Per the authorization in DTS
proportional meal rate with reduced OCONUS incidental

rate was authorized. M&IE for 9/6/25 is payable at $61.50
vs $82.00 reimbursed.”

TDY: LONDON ONTARIO, CAN (5 days) Authorization

LODCING COST - LODGIN iz ALLOWED MEIE ALLOWE o

5 09/04/2025 (Frabay) | codemess | (B) $0.00 $0.00 590.75 &

5 09/05/2025 - 09/07/2025 | Coce: MESS $0.00 $0.00

5 09/08/2025 (LastDay ) | CodeMESS $0.00 $0.00 590.75
TDY: LONDON ONTARIO, CAN (3 days) Voucher

5 09/05/2025 ( FirstDay) $0.00 50.00 $90.75 &

5 09/06/2025 | Code MESS $0.00 50.00

5 09/07/2025 (Lastay) 50.00 50.00 30. i

3/11/2026 Integrity - Service - Innovation




Unknown Payments - History g};ﬂg
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D Unknown payment is NOT an improper payment, PPR&A
has not completed the review.
v For RY 2024, we did not perform root cause analysis, however it
was later introduced in 2025.

+ We wanted to help target the unknown payments that would have the
biggest impact on reporting to help clear these first in hopes of
lowering the IP+UP estimates for each Travel Pay Program.

Year Improper Payment Description IP Category

2023 SENSITIVE In Nature Vouchers uUpP
Unable to Complete Post Pay Review Due to Missing or

2024 Conflicting Information upP

3/11/2026 Integrity - Service - Innovation




RY 2025 — Unknown Payment

D Root cause analysis has helped us to narrow down true root

\Y Se,
o\\é L,

?g ¢

&

cause, with slight variances between different programs.
v Missing receipts
v" Missing DD 1351-2 (T-entered Claims)
v Missing travel orders — deployments
v" One of our more challenging topics — conflicting information

IP Root Cause
=/ Missing or Conflicting Information

Unable to Determine Per Diem or Reimbursable
Expense Due to Missing or Conflicting Information
Unable to Complete Post Pay Review Due to Missing

or Conflicting Information

Receipt missing breakdown/description of charges

+ Missing Receipt

# Missing DD1351-2

+ Missing local commuting policy

+ Missing purpose of travel

# Unable to verify local travel

# Itinerary location conflict

+ Constructed travel worksheet error

+ Missing justification for not utilizing ILP
+ Missing shared room statement

# Missing constructed travel worksheet

+ Missing explanation for limiting reimbursement

+ Missing Travel Order
# Missing OF 1164

+ Mileage claimed conflicts with calculated mileage

Grand Total

3/11/2026

Sum of Error
T Amount

48,999.84

37,658.26

11,254.08
87.49
36,587.77
22,878.74
14,368.76
13,285.81
5,213.41
4,510.06
1,494.70
1,401.97
1,279.86
710.87
696.46
499.16
484.93
174.37

152,586.81

IP Root Cause

='Missing or Conflicting Information
Voucher unable to review
Unable to Determine Per Diem or
Reimbursable Expense Due to Missing or
Conflicting Information
Unable to Complete Post Pay Review Due to
Missing or Conflicting Information

+ Special Purpose Travel

+/Missing Receipt

+ Missing DD1351-2

+/Missing Travel Order

+/Unable to verify local travel

+ Constructed travel worksheet error

+ Receipt for dates outside travel period

+'Missing constructed travel worksheet

+/Missing local commuting policy

+tinerary location conflict

+/Missing purpose of travel

+/Missing justification for not utilizing ILP

Grand Total

Integrit

Sum of Error
T Amount

$
3

- Service - Innovation

12,936.70

104.58

6,639.00

5,993.12

12,509.61

7,381.86
6,095.37
5,251.43
5,229.07
4,006.91
1,974.69
1,892.50
656.42
366.33
169.70
34.31

58,504.90

%
“ca’s we

Sum of Error

IP Root Cause T/ Amount
+ Missing Travel Order $ 87,207.80
+ Missing Receipt $ 37,226.52
# Itinerary location conflict $ 22,668.95
# Missing or Conflicting Information $ 18,591.07
+ Missing purpose of travel $ 11,863.74
+ Missing local commuting policy $ 6,866.93
# Constructed travel worksheet error $ 6,486.49
+ Missing constructed travel worksheet $ 4,055.21
+ Missing DD1351-2 $ 3,818.81
+ Multiple lodging receipt issues $ 3,290.75
Mileage claimed conflicts with
+ calculated mileage $ 3,169.36
Missing explanation for limiting
# reimbursement 1,294.60
# Unable to verify local travel 1,269.78
# Missing shared room statement 952.00
# Incomplete DD1351-2 450.43
+ Special Purpose Travel 434.40
+ Receipt for dates outside travel period 386.00
Missing proof of attempt to cancel
+ lodging 98.73
Grand Total 210,131.57

e
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Unknown Payment Examples — Conflicting Informationf‘”%_’_é
> . g — .

will be taken for this day; however, the date was not included with
the annual leave days claimed. Conflicting information and unable to
verify if 5/10/24 is a leave/personal day taken, further explanation
or correction is required. Improper payment is $305.94.

Conference registration fees were improperly reimbursed. DTS trip
description is identified as Training and the fee is for a Conference.
Clarification is needed. Improper payment $230.63.

3/11/2026
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Examples: Conflicting Information

Per AUTH and Voucher,
traveler is in field conditions
while at TDY location. When
under field conditions (field
duty), reimbursement of per

diem (to include incidentals) is
not authorized. The Memo

states $5.00 incidentals from

8/12/24-8/14/24. This is
conflicting with field

conditions guidance. Please

provide clarification. Improper

payment $15.00.

Unable to determine correct
meal rate authorized. Per the
authorization meals were paid

at DED rate of S5.00. The
voucher paid the commercial
meal rate of $59.00. DTS was
noted that full per diem was
authorized; however, there is
no documentation as to why
meals were not available and
the authorization was not
amended to allow full per
diem. Improper payment
S54.00.

3/11/2026 Integrity - Service - Innovation



Examples: Missing Information (Deployment/Contlngency
- —— =

\'\A-A

/Unable to determine travel allowances, please provide all of your\
deployment orders, non-availability documentation, and any
other supporting documentation to support this mission. Per the
JTR, Chapter 3, Part C: participating Service member is normally in
a field-duty status. No per diem is payable when lodging, meals,
and incidentals are provided. However, per diem may be
authorized as specified in par. 020315 when lodging, meals, or
incidentals are not provided. Per JTR 020315, the senior
commander in charge of an exercise, or a designee, may authorize
per diem reimbursement if lodging is not available without charge
or meals are not available without charge for an enlisted Service
member. The Secretary concerned authorizes payment of per
diem, including reduced per diem. Improper payment of

$3,389.99.
= /

e
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3/11/2026

DTS Program Improper Payment Description Project IP/UP Rank
Army Receiptis Invalid 3 10,090,994 1
Army Invalid DTS Autherization/Order 3 7,830,039 2
Deployment Orders Required - Unable to Determine Per

Army Diem 3 7,821,896 3

Army Meal and Incidental (M&IE) Overpaid 3 7,161,960 4
Unable to Determine Authorized Meal and Incidental

Armmy {M&IE) Rate 3 7,126,665 5

Air Force Invalid DTS Autherization/Order 3 13,196,299 1

Air Force Receiptis Invalid 3 11,574,053 2

Air Force Unable to Validate Travel Locations 3 7,305,335 3

Air Force Lodging Overpaid 3 5,094,420 4

Air Force Meal and Incidental (M&IE) Overpaid 3 5,185,651 5
Deployment Orders Required - Unable to Determine Per

Nawy Diem 3 44,066,022 1
Unable to Complete Post Pay Review Due to Missing or

Mawy Conflicting Information 3 10,603,201 2

Mawy Receiptis Invalid 3 5,978,310 3

Mawy Invalid DTS Autherization/Order 3 3,613,176 4

MNawy Lodging Overpaid 3 2,642,165 ]
Unable to Complete Post Pay Review Due to Missing or

oDo Conflicting Information 3 3,194,143 1

opo Receiptis Invalid 3 2,045,087 2
Amendment Required: Traveler Proceeded Outside 7 Day

oDo Allowance/ Exceeded TDY Authorization by 7 days or 100%  $ 955,176 3
Unable to Determine Per Diem or Reimbursable Expense

oDo Due to Missing or Conflicting Information 3 829,023 4

opo T-entered claim with no DD 1351-2/0F 1164 attached. 3 813,842 5
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RY 2026 — Concern @‘5_._ ‘
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D We've elevated many concerns related to TDY payments
for foreign personnel.

v JTR does not apply to those traveling under Security Assistance
Management Manual (SAMM) authority.
v Furthermore, DTS does not support the following:

« Reference: DTMO: Who May Use DTS?

* Foreign military personnel traveling under Title 22 U.S.C. (security assistance
authority) and paid in accordance with the Security Assistance Management
Manual.

* A Foreign Liaison Officer paid in accordance with Title 10 U.S.C. (liaison
officer authority).

 The JTR’s authority does not apply to these individuals and even if they have
a valid TIN and a U.S. bank account, they are prohibited from using DTS.

D PPRA recommends reviewing SAMM as well as AR 12-15
Joint Security Cooperation Education and Training to
determine proper policies and procedures prior to
submitting or approving payment for this travel.

Integrity - Service - Innovation
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Program Improvements

Initiatives to Reduce
Improper Payments

Review Years (RY) 2023 —
2026




Risk Based Stratification Implementation RY23 - RY26 @‘:é
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D RY23:

v DoD Travel Pay was one official program — different systems and components
grouped as one program.

v Risk-based stratification implemented for the first time. Focused on Approving
Officials with a history of errors and payments greater than $25,000.

D RY24:

v" Multiple Travel Pay programs created by system (ie DTS, IATS) and component.
Each group tested independently — Army DTS and DAF DTS in Phase 2.

v' Risk-based strategy expanded to consider transaction type
(SPP/AUTH/AMEND/LVCH/VCH).

D RY25:

v" ODO DTS and ODO IATS tested in Phase 2 in addition to Army DTS and DAF DTS.
v Risk-based strategy expanded to consider additional payment amount buckets.

D RY26:

v" USN DTS testing in Phase 2 in addition to Army DTS, DAF DTS, ODO DTS, and
ODO IATS.

v' Risk-based strategy expanded to consider major events, when notified.
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Reporting Improvements @‘S_f_é
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D Supplemental Details Report

v" Displays Monthly and YTD IP + UP Projections by
Organization/Command

D Approving Official Details Report

v" AO “Report Card”, Tracks error counts/rates monthly and YTD by
Approving Official

D Unknown Payment (UP) — Root Cause Analysis

v" RY 25: Tracks monthly & YTD root cause by sum of UP and
voucher count
RY 26: Tracks monthly & YTD root cause by UP projection and
voucher count

v Both RY 25 & 26 tracks cleared UP’s
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Post Pay Review Improvements @‘5:&
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D Enhanced Improper Payment Codes
D Introduced Root Cause Reporting

D Strengthened Internal Controls: Refocused Training Efforts
v" Heavy emphasis on regulations
v" Utilize System Guides (to understand why IPs occur)

D Automated IP Workbook Process & Developed Detailed
User Guide

P DTMO Collaboration —Improve Preventive Measures

D Provide Awareness/Training: GOV Travels, TAC Support
Calls; On Site/Virtual Training Sessions per request;
Workshops.
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Payment Integrity Dashboard

Payment Integrity Dashboard is a single tool for accessing Reports, Workbooks, and Data related to DoW PIIA
Programs

e PlIA Travel Pay - DTS initially deployed November 2025

e Upon full implementation users will be able to access all program needs in one location
¢ PDF/Excel reports will no longer be sent via email; this information can be accessed monthly/yearly within the database
¢ |P Workbooks will no longer exist; this process will be completed within the database from start to finish

Program Summary — Leadership summary of key Program metrics

e Command/Agency Summary — Summary of projected errors by Improper Payment Category for each Command or Agency within a
Program

¢ Key Metrics — Includes Analysis at both the Program and Command/Agency Level for
* Projected IP and UP Dollars and Rates
e Top Errors by Improper Payment Category
e Month by Month Trend Analysis of each Improper Payment Category

e Approving Official Details Report — “AO Scorecard”

e Unknown Payment (UP) Report — Root Cause Analysis that shows a variety of data at the Program and Command/Agency level
related to the number of open and closed UPs

e Drill Through Capabilities — The ability to drill through to the details of individual cases through out the various visuals and charts

Future Enhancements

¢ In Dashboard: Sampling details & Supplemental Review submissions (Replacing current IP Workbook process)
* Improved Access Request Process
e Launch SharePoint Site
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Closing Thoughts @45-- ‘
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D Each year PPR&A works hard to provide as many resources as
we can to mitigate improper payments, some ways to
incorporate these into your own Organizations/Commands is:

v Use AO reporting to help target training needs within your own
Organizations/Commands.

v Ensure information/training is reaching the right people (AO’s, LDTAs,
and ODTAs).

v Use root cause reports to target high impacting unknown payments.

v" Ensure authorizations/vouchers are accurate prior to approval, and
without conflicting information.

v Focus on fixing the trends... It's hard to target everything at one time.

D Please reach out with any questions or concerns:
dfas.indianapolis-in.jji.mbx.esspostpay@mail.mil
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I Travel Academy Survey and Questions

Please complete the TA Class survey - It only takes 30 seconds!

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:

NDTA Events App

= Download the free “NDTA Events” Mobile App available
foriOS or Android devices at the Apple Store or Google
Play

@ Questions

= Use the ? on the NDTA App for this TA class to capture
any outstanding Questions.

Travel Academy
Survey

NDTA-DTMO GovTravels Website
= Use the QR code to access the Website

= Visit the NDTA Home Page, Events & National Meetings,
for more information on the NDTA Events App.

= Visit the NDTA Table/Help Desk for assistance GovTravels
Website

DFAS Post Pay
Review &
Analysis

WI-Fi Network: GovTravels
Wi-Fi Password: NDTA2026

DefenseTravel

Management Office
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