
Travel Academy Survey and Questions

NDTA Events App

▪ Download the free “NDTA Events” Mobile App available 
for iOS or Android devices at the Apple Store or Google 
Play 

Questions

▪ Use the ? on the NDTA App for this TA class to capture 
any outstanding Questions.

NDTA-DTMO GovTravels Website

▪ Use the QR code to access the Website

▪ Visit the NDTA Home Page, Events & National Meetings, 
for more information on the NDTA Events App. 

▪ Visit the NDTA Table/Help Desk for assistance

Wi-Fi Network: GovTravels

Wi-Fi Password: NDTA2026

NDTA Events 

App

Please complete the TA Class survey – It only takes 30 seconds!

GovTravels 

Website

Travel Academy 

Survey

DFAS Post Pay 

Review & 

Analysis

Session B

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:



Defense Finance and Accounting Service

PIIA Travel Pay Programs

Integrity - Service - Innovation
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 Presented by Tisha Braun, Division Chief, Post Payment 

Review 

✓ Any questions regarding Improper payments (Travel) or Travel 

related questions can be sent to our ESS box:

✓ dfas.indianapolis-in.jji.mbx.esspostpay@mail.mil 

 Agenda

✓ PIIA Overview

✓ Improper Payment Rates

✓ Root Cause Examples

✓ Program Improvements

✓ Closing Thoughts
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Payment Integrity Information Act (PIIA)

 Payment Integrity Information Act (PIIA) of 2019, is a U.S. 
federal law that mandates government agencies to identify, 

report, and reduce improper payments.

 The law requires Agencies to:

✓ Review programs for susceptibility to significant improper payments,

✓ Publish Improper and Unknown Payment Estimates, 

✓ Implement plans to reduce Improper and Unknown Payments, and

✓ Report progress annually to the Office of Management and Budget 

(OMB).

 The Office of Inspector General (OIG) evaluates each program 
and determines whether it is compliant with PIIA and reports 

findings in their annual report.
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PIIA Programs 

 Programs with annual outlays greater than $10,000,000 will be 
classified into one of two possible categories, phase 1 or phase 
2. 

 For payment integrity programs in phase 2, the Defense Finance 
and Accounting Service (DFAS) Enterprise Solutions and 
Standards (ESS), Enterprise Accounting and Audit Support 
Office (EAAS) performs most of the annual post-payment 
reviews, with coordinated support and concurrence from the 
DoW Components and executive oversight from the OUSW(C), 
FMPR Payment Integrity team. 

 Programs currently in Phase 2 (Travel Pay) – Review Year 2026: 
✓ Department of the Army - DTS

✓ Department of the Air Force - DTS 

✓ Other Defense Organizations (ODOs) – WinIATS and DTS

✓ Department of the Navy - DTS
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Historical Improper Payment Rates

 Improper payment rates have increased each year…

✓ Visit paymentaccuracy.gov to view all annual publications.

 Four programs were tested last program year (Review Year - RY 2025), 

and rates continue to climb. 
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Agency Program Name
Improper Payment and 
Unknown Payment Rate

DoD Travel Pay Army - Defense Travel System (DTS) 11.23%
DoD Travel Pay Department of Air Force (DAF) - Defense Travel 7.57%

DoD
Travel Pay Other Defense Organizations (ODO) - Defense Travel 

System (DTS) 10.99%

DoD
Travel Pay Other Defense Organizations (ODO) - Integrated 

Automated Travel System (WinIATS) 13.05%



Payment Categories & Types of Improper Payments 

Per OMB Circular A-123, Appendix C, each payment will fall 

into one of three categories: Proper, Improper, or Unknown. 

 Improper is then further broken down into monetary loss 

and non-monetary loss.

 Monetary loss IPs have an overpayment amount that 

should/could be recovered whereas non-monetary loss IPs 

are not associated with excess payments.
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Non - Monetary Loss Improper Payments
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 Non-Monetary, is the further broken down into 
underpayments and technically improper payments. 
✓ Underpayments occur because the traveler did not receive the 

funds they are entitled to.

✓ Technically Improper payments are to the right person, for the right 
amount but the payment process failed to follow all applicable 
statue and regulation. No amount needs to be recovered for this 
type of IP.



Technical Improper Payments - History

 Analysis validates the same technical improper payments 

have been reported in the TOP 5 since 2023.
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Year Improper Payment Description IP Category
2023 Airfare Paid with Invalid Receipt SIP

Invalid DTS Authorization/Order SIP
Rental Car Paid With Invalid Receipt SIP

2024 Airfare Paid with Invalid Receipt SIP
Invalid DTS Authorization/Order SIP
Lodging Paid With Invalid Receipt SIP

2025 Airfare Paid with Invalid Receipt or Invalid Documentation SIP
Invalid DTS Authorization/Order SIP
Lodging Paid with Invalid Receipt, Improper Documentation, or 
Invalid Justification SIP



Invalid DTS Authorization/Order

 It’s surprising this continues to be an improper payment, 

considering DTS makes the fix easy...

✓DTS is designed to flag this in Pre-Audit when it occurs 

and spells out the requirements to make the payment 

proper. 

✓ In accordance with the JTR this is a regulatory 

requirement (JTR 010206); failure to comply with 

regulations makes the payment technically improper.

✓PPR has also briefed this many times to mitigate IPs, 

yet year after year this IP is one of the TOP 5 reported.

• NDTA Conferences, DTMO TAC Calls, Customer 

Updates, Workshops, Virtual & In person Training
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Approval After Trip Start Date – DTS Flag
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Invalid Receipts

 As we all know invalid receipts has always been a hot topic. 

 In today’s modern era, obtaining valid receipts is even more 
challenging. 

 However, unless regulations change, we need to ensure proper 
receipts are attached at the time of payment to be complaint 
with PIIA. 
✓ It’s critical Approving Officials understand DoW FMR’s receipt 

definition.
• DTMO’s information paper: What is a Valid Receipt? is a helpful resource. 

✓ Receipts must be valid PRIOR to approval. 
• We often see remarks within DTS acknowledging invalid receipts, yet 

vouchers are still approved without proper documentation. 

• Validate the correct receipt was attached in DTS or request the traveler 
remove the expense until a proper receipt can be obtained and attached in 
DTS.

 Efforts to reconcile invalid receipt IPs has improved, but we 
need to work harder to prevent them altogether.
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Invalid Receipt Examples: Estimates, Itineraries, Summaries 
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Invalid Receipt Examples: Missing Payment Information
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Invalid Receipt Examples: GTCC/Bank Statements and 
Transaction History 
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Invalid Receipt Examples: Prepaid 
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Monetary Loss Improper Payments - History

 For review years (RY) 2024 & 2025, meal and incidental 

overpayments were consistently reported in the TOP 5.

✓ Common root causes:

• Not understanding/utilizing regulations.

• Approving alternate meal rates without proper documentation.

• Not utilizing DTS correctly. DTS is a system, travelers/AO must ensure 

the correct rates are paid.

• Authorizations (orders) are not followed. 
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Example: Not Adhering to Regulations

 Monetary loss of $20.00.  Per the DTS itinerary, traveler departs HOR 
on 8/20/25 then travels to TDY.  8/20/25 is improperly paid, the 
departure day should be paid at 75% per diem, $60.00 vs. $80.00. 

Note: Traveler remained in place 10/1/25 on following travel authorization.
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Example: DTS Not Used Correctly

Course instructions were included in 
DTS as well as notation in Pre-Audits 
stating government quarters and meals 
were provided at no cost, meaning 
incidentals only ($5.00) is payable. 

“Meals Available” was selected instead 
of “Meals Provided” therefore the 
Government Meal Rate (GMR) was paid 
in error.

In this example, the 

authorization was 

created incorrectly, 

and the voucher 

was as well. 
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Example: Required Documentation Not Provided

“Monetary loss is $326.40. On 
the authorization, the 
government meal rate (GMR) 
was approved on the per diem 
radio. On the voucher, the 
traveler stayed in DoD lodging 
and claimed the proportional 
meal rate for dates 8/3/25 - 
8/8/25 but did not provide a 
SNA for missed meals. The 
meal rate should have been 
limited to the GMR rate of 
$21.10 vs $75.50 paid for 
these dates.”

JTR 020304 D.3. requires 
statement of non-availability 
and the travel authorization be 
modified to document the 
change in meal rate. 
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Authorization

Voucher



Example: Not Adhering to Authorizations (Orders)

 “Monetary loss of $20.50. Per the authorization in DTS 

proportional meal rate with reduced OCONUS incidental 

rate was authorized. M&IE for 9/6/25 is payable at $61.50 

vs $82.00 reimbursed.”
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Authorization

Voucher



Unknown Payments - History

 Unknown payment is NOT an improper payment, PPR&A 

has not completed the review. 

✓ For RY 2024, we did not perform root cause analysis, however it 

was later introduced in 2025.

• We wanted to help target the unknown payments that would have the 

biggest impact on reporting to help clear these first in hopes of 

lowering the IP+UP estimates for each Travel Pay Program. 
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RY 2025 – Unknown Payment

 Root cause analysis has helped us to narrow down true root 
cause, with slight variances between different programs.
✓ Missing receipts

✓ Missing DD 1351-2 (T-entered Claims)

✓ Missing travel orders – deployments

✓ One of our more challenging topics – conflicting information
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Unknown Payment Examples – Conflicting Information
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Traveler stated on the authorization and voucher that a personal day 
will be taken for this day; however, the date was not included with 
the annual leave days claimed. Conflicting information and unable to 
verify if 5/10/24 is a leave/personal day taken, further explanation 
or correction is required. Improper payment is $305.94.

Conference registration fees were improperly reimbursed. DTS trip 
description is identified as Training and the fee is for a Conference. 
Clarification is needed. Improper payment $230.63.



Examples: Conflicting Information
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Per AUTH and Voucher, 
traveler is in field conditions 
while at TDY location. When 
under field conditions (field 
duty), reimbursement of per 

diem (to include incidentals) is 
not authorized. The Memo 

states $5.00 incidentals from 
8/12/24-8/14/24. This is 

conflicting with field 
conditions guidance. Please 

provide clarification. Improper 
payment $15.00.

Unable to determine correct 
meal rate authorized. Per the 
authorization meals were paid 

at DED rate of $5.00. The 
voucher paid the commercial 
meal rate of $59.00. DTS was 
noted that full per diem was 
authorized; however, there is 
no documentation as to why 
meals were not available and 

the authorization was not 
amended to allow full per 
diem. Improper payment 

$54.00.



Examples: Missing Information (Deployment/Contingency 
Ops)
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Unable to determine travel allowances, please provide all of your 
deployment orders, non-availability documentation, and any 

other supporting documentation to support this mission. Per the 
JTR, Chapter 3, Part C: participating Service member is normally in 
a field-duty status.  No per diem is payable when lodging, meals, 

and incidentals are provided.  However, per diem may be 
authorized as specified in par. 020315 when lodging, meals, or 

incidentals are not provided. Per JTR 020315, the senior 
commander in charge of an exercise, or a designee, may authorize 
per diem reimbursement if lodging is not available without charge 
or meals are not available without charge for an enlisted Service 
member.  The Secretary concerned authorizes payment of per 

diem, including reduced per diem. Improper payment of 
$3,389.99.



TOP 5 Improper Payments: RY 2026 as of October 2025 
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RY 2026 – Concern

 We’ve elevated many concerns related to TDY payments 
for foreign personnel.
✓ JTR does not apply to those traveling under Security Assistance 

Management Manual (SAMM) authority.

✓ Furthermore, DTS does not support the following: 

• Reference: DTMO: Who May Use DTS?

• Foreign military personnel traveling under Title 22 U.S.C. (security assistance 
authority) and paid in accordance with the Security Assistance Management 
Manual. 

•  A Foreign Liaison Officer paid in accordance with Title 10 U.S.C. (liaison 
officer authority).  

• The JTR’s authority does not apply to these individuals and even if they have 
a valid TIN and a U.S. bank account, they are prohibited from using DTS. 

 PPRA recommends reviewing SAMM as well as AR 12–15 
Joint Security Cooperation Education and Training to 
determine proper policies and procedures prior to 
submitting or approving payment for this travel.
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Program Improvements 

Initiatives to Reduce 
Improper Payments 

Review Years (RY) 2023 – 
2026

Program Improvements



Risk Based Stratification Implementation  RY23 - RY26

 RY23:
✓ DoD Travel Pay was one official program – different systems and components 

grouped as one program.

✓ Risk-based stratification implemented for the first time. Focused on Approving 
Officials with a history of errors and payments greater than $25,000. 

 RY24:
✓ Multiple Travel Pay programs created by system (ie DTS, IATS) and component. 

Each group tested independently – Army DTS and DAF DTS in Phase 2.

✓ Risk-based strategy expanded to consider transaction type 
(SPP/AUTH/AMEND/LVCH/VCH).

 RY25:
✓ ODO DTS and ODO IATS tested in Phase 2 in addition to Army DTS and DAF DTS.

✓ Risk-based strategy expanded to consider additional payment amount buckets. 

 RY26:
✓ USN DTS testing in Phase 2 in addition to Army DTS, DAF DTS, ODO DTS, and 

ODO IATS.

✓ Risk-based strategy expanded to consider major events, when notified. 
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Reporting Improvements

 Supplemental Details Report 
✓ Displays Monthly and YTD IP  + UP Projections by 

Organization/Command 

 Approving Official Details Report 
✓  AO “Report Card”, Tracks error counts/rates monthly and YTD by 

Approving Official

 Unknown Payment (UP) – Root Cause Analysis 
✓ RY 25: Tracks monthly & YTD root cause by sum of UP and 

voucher count
RY 26: Tracks monthly & YTD root cause by UP projection and 
voucher count 

✓ Both RY 25 & 26 tracks cleared UP’s 
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Post Pay Review Improvements

 Enhanced Improper Payment Codes

 Introduced Root Cause Reporting

 Strengthened Internal Controls: Refocused Training Efforts
✓ Heavy emphasis on regulations

✓ Utilize System Guides (to understand why IPs occur)

 Automated IP Workbook Process & Developed Detailed 
User Guide

 DTMO Collaboration –Improve Preventive Measures

 Provide Awareness/Training: GOV Travels, TAC Support 
Calls; On Site/Virtual Training Sessions per request; 
Workshops. 
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Payment Integrity Dashboard

Payment Integrity Dashboard is a single tool for accessing Reports, Workbooks, and Data related to DoW PIIA 
Programs

• PIIA Travel Pay - DTS initially deployed November 2025

• Upon full implementation users will be able to access all program needs in one location 

• PDF/Excel reports will no longer be sent via email; this information can be accessed monthly/yearly within the database

• IP Workbooks will no longer exist; this process will be completed within the database from start to finish

Program Summary – Leadership summary of key Program metrics

• Command/Agency Summary – Summary of projected errors by Improper Payment Category for each Command or Agency within a 
Program

• Key Metrics – Includes Analysis at both the Program and Command/Agency Level for

• Projected IP and UP Dollars and Rates

• Top Errors by Improper Payment Category

• Month by Month Trend Analysis of each Improper Payment Category

• Approving Official Details Report – “AO Scorecard”

• Unknown Payment (UP) Report – Root Cause Analysis that shows a variety of data at the Program and Command/Agency level 
related to the number of open and closed UPs

• Drill Through Capabilities – The ability to drill through to the details of individual cases through out the various visuals and charts

Future Enhancements

• In Dashboard: Sampling details & Supplemental Review submissions (Replacing current IP Workbook process)

• Improved Access Request Process

• Launch SharePoint Site 
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Closing Thoughts

 Each year PPR&A works hard to provide as many resources as 
we can to mitigate improper payments, some ways to 
incorporate these into your own Organizations/Commands is:

✓ Use AO reporting to help target training needs within your own 
Organizations/Commands.

✓ Ensure information/training is reaching the right people (AO’s, LDTAs, 
and ODTAs).

✓ Use root cause reports to target high impacting unknown payments. 

✓ Ensure authorizations/vouchers are accurate prior to approval, and 
without conflicting information.

✓ Focus on fixing the trends… It’s hard to target everything at one time.

 Please reach out with any questions or concerns: 
dfas.indianapolis-in.jji.mbx.esspostpay@mail.mil 
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Questions
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Questions



Travel Academy Survey and Questions

NDTA Events App

▪ Download the free “NDTA Events” Mobile App available 
for iOS or Android devices at the Apple Store or Google 
Play 

Questions

▪ Use the ? on the NDTA App for this TA class to capture 
any outstanding Questions.

NDTA-DTMO GovTravels Website

▪ Use the QR code to access the Website

▪ Visit the NDTA Home Page, Events & National Meetings, 
for more information on the NDTA Events App. 

▪ Visit the NDTA Table/Help Desk for assistance

Wi-Fi Network: GovTravels

Wi-Fi Password: NDTA2026

NDTA Events 

App

Please complete the TA Class survey – It only takes 30 seconds!

GovTravels 

Website

Travel Academy 

Survey

DFAS Post Pay 

Review & 

Analysis

Find Agendas, Surveys, Attendees, Q&A, & Expo Hall Info:
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