






THE CRISIS
Systemic Failures in Military Surface Freight

31.1%
OOS rate on pure

DOD/military freight

251
Different carriers for

one Army shipper

49.6%
Fail rate on full

Level I inspections

$725M
Cargo theft losses

in 2025 alone

Subcontracting Opacity

DOD freight passes through 4-5 layers of subcontractors. The driver at the depot 
may be unknown to Crowley and USTRANSCOM.

CDL & Identity Fraud

6,000+ fraudulent CDLs linked to 13 deaths. A wanted terrorist held a Real ID CDL. 
Non-domiciled pathways remain open.

Chameleon Carriers

Carriers cycle through identities faster than enforcement. 400-500 carriers at 
addresses with no physical presence.

ELD & CAN Bus Exploitation

1,133 self-certified devices with zero cybersecurity testing. Internet-connected to 
every truck's core control systems.

Chinese Infrastructure 

Penetration

COSCO at ports, ZPMC cranes at 10 Strategic Seaports, LOGINK tracking military 
cargo. No 1260H carrier screening.

Cyber-Enabled Cargo Theft

FBI PSA April 2026: 60% surge. FMCSA profiles hacked. Two $30M government chip 
shipments stolen, never recovered.
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THE IMPACT
What These Failures Mean for National Security and Mission Readiness

Force Projection Risk

SDDC 841st Trans. Bn. at Charleston Strategic 
Seaport: 100% OOS rate

Oshkosh Defense (JLTV manufacturer) carriers 
failing at 43-62% OOS

Red River Army Depot: 47.6% OOS on the Army's 
only organic vehicle repair base

211,888 crashes across government freight carriers 
in 24 months, 6,102 fatalities

Adversary Exploitation

Foreign-domiciled carriers hauling defense fuel with 
111% OOS rates

Chinese logistics platform LOGINK provides visibility 
into military cargo movements

No systematic 1260H screening of DOW freight 
carriers or subcontractors

Non-domiciled CDL pathway cleared a wanted 
terrorist with a Real ID

Institutional Exposure

SCOTUS Montgomery ruling: brokers now liable for 
carrier selection (9-0)

Drivers with narcotics in the cab hauling DOD 
freight, 4 violations in 18 months at one carrier

Five RRGs at collapse risk backing DOW freight 
carriers

Government freight safety deteriorated 11% 
between 2024 and 2025
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A SOLUTION
Operationalizing Freight Security Through Technology, Policy, and Verification

LoadVerifi: Cryptographic Chain of Custody

01
Create the Load

Unique cryptographic ID at booking

02
Screen the Carrier

Real-time TEA intelligence: crash prediction, chameleon detection, insurance

03
Verify the Driver

Biometric ID, CDL, medical cert, Clearinghouse, English proficiency

04
Secure the Pickup

BOL scan, seal number, identity confirmation. 60 seconds. Hashed.

05
Track the Load and the Chain

Every event timestamped and cryptographically linked origin to destination

06
Prove Everything

Litigation-ready audit trail. Mathematically provable. Court-admissible.

Immediate Recommendations

DOW Approved Carrier Registry
Minimum TEA score thresholds, no chameleon flags, insurer quality gates 
across all subcontracting layers

Section 1260H Cross-Referencing
Automated, continuous screening of every carrier and subcontractor against 
the Chinese Military Companies list

ELD Cybersecurity Testing
Replace self-certification with mandatory third-party testing. CAN bus security 
standards for DOW vehicles

Reduce Subcontracting Depth
Cap at one layer below Crowley. GBLs name the actual carrier. Advance 
disclosure required.

Fund TSA Trucking Security
T-START unfunded since FY2009. Security training for all 521,000 active 
interstate freight carriers

LoadVerifi cost: < $50 per shipment  |  loadverifi.com  |  theteaintel.com
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Current Trucking Industry Outlook

Current Trucking Industry Outlook

What’s Good… What’s Not…

• Multi-Year High Spot Rates

• Pro-growth Government Policies 
(OBBB)

• Regulator Crackdown on 
Fraudulent/Unsafe Capacity

• Improving Manufacturing Environment

• AI Datacenter Buildout

• Infrastructure Fiscal Support

• Large Durable Goods Backlog

• Manageable Goods Inflation

• Re-shoring, Near-shoring

• Exit of Marginal Carriers

• Consumer Spending Stamina

• Decelerating But Still Positive Real 
Wage Growth

• Volatile and Elevated Diesel Fuel Prices

• Sticky Inflation Keeping Fed On Hold

• Tariffs – Uncertain End-Point, Complicates 
Decision Making

• Lackluster Job Growth

• Above “Neutral” Interest Rate Environment

• Elevated Financing Rates/Equipment Costs

• Cautious Homebuilder/Consumer 
Sentiment

• Middle East/Ukraine Military Conflicts

• Hormuz Traffic Constraints

• Private Fleets Pushing Excess Capacity Into 
Spot Mkt

• Large For-Hire Carriers Guiding Toward Flat 
Capex



Spot Rates (Excl Fuel) Remain Elevated – Flatbed At All-Time High

Spot Rates (Excl Fuel) Remain Elevated – Flatbed At All-Time High

Source: DA T (Excl Fuel)
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Freight Management in the Contested Environment

Working Group:  Financial and Market Implications

M A Y  1 9 ,  2 0 2 6

Cody Honeycutt
AVP, U.S. Bank Government Transportation



• Payment patterns shift before other timing, liquidity, and 

transaction signals

• Invoice behavior and borrowing needs 

signal stress

• Aggregated data reveals cross-system patterns 

• Adversarial disruption manifests as 

anomalies in financial flows

Financial Signals in a Contested Logistics Environment

Financial data provides early visibility into disruption before operational systems detect it

• Signals appear before traditional logistics or operational visibility

• Data spans across shippers, carriers and financial platforms and is 

gathered in the 

Third Party Payment System

• Enables interpretation of non-obvious patterns tied to disruption

What we see What’s different

Implication
Financial data becomes a strategic intelligence layer
- not just transactional infrastructure.



Why It Matters: Decision Advantage in a Contested Environment

Early financial signal detection enables faster, more informed decisions across the ecosystem

Decision Advantage

• Identifies disruption earlier than individual government 
or operational systems

• Enables proactive vs. reactive response
• Improves allocation of resources and capacity under stress

Operating Model (who & how)

• Requires collaboration across:
• USTRANSCOM
• ARTRANS
• Carriers
• Industry partners
• Financial institutions: U.S. Bank TPPS

• U.S. Bank provides data, aggregation, and interpretation
• Insights distributed to authorized stakeholders

Our Working Group Role:

• Establish shared understanding of the financial 

implications in the supply chain

• Include financial sector perspective as an integral 

dimension

• Begin alignment with the group in preparation for 

the Fall Meeting

• Build an integrated signal sharing model



U N C L A S S I F I E D

U N C L A S S I F I E D

Modernization Efforts
Completed:

• 15-6 Investigation 

• Defense Transportation Regulation (DTR) Changes 

• Freight Carrier Registration Program Audit Process Revised 

• Release of Global Freight Management Changes

In-progress
• Support to Dod IG Review 

• Updating the Military Freight Traffic Unified Rules Publication-1(align To DTR)

• Electronic Complaints System 

• Review Commercial off the Shelf to Increase Vetting Capes

• Ongoing Efforts to Educate Stakeholders 

Upcoming 
• Examine Results of Dod IG Review 

• Looking at Organizational Structure Changes 

Challenges And Gaps
• Interagency Interdependencies 
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