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Breakout Panel Members :

* Jimmy Wiley - Chief, ARTRANS G3, Terminal Operations Division
* James Swenson - Chief, Deployment Analysis Branch, Deployment Process Modernization Office (DPMO)
* LTC Stephen Coley - Brigade S$3, 597 Transportation Brigade

* LTC Chris Fields - Commander, 841° Transportation Battalion
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United States Army Transportation Command’s mission is to provide Global Transportation Solutions that deliver Joint Combat

Power and Sustainment globally as part of the USTRANSCOM team in support of U.S. National Interests.
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Transforming from a FORSCOM Force
Generating Formation (ARFORGEN Model) to a
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ASCC-Centric Formation
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u Deployment Challenges in LSCO

‘ A Fundamental Change In Our Current Deployment Culture and Mindset is Needed |

To dominate in Large-Scale Combat Operations
(LSCO), the Army must achieve simplicity by
streamlining the ways and means of movement,
ensuring that force projection is an organic
tactical capability rather than an administrative
burden. This requires an evolution in

deployment discipline, where rigorous planning

o8 and execution at every echelon meet the
Dicaption ; heightened demands of mass mobilization.

Ultimately, our projection capabilities_must
deliver the scope, scale, and speed required to
rapidly mass decisive combat power and win in a
j contested global environment.

Top Deployment Process Challenges

* Inadequate DDST Roles, Responsibilities, and Authorities - Lack of Deployment Analytics by Echelon

* Inconsistent Application of Deployment Standards at Points of Origin - Insufficient Deployment Support Manpower

* Ineffective Mission Command (Planning) - Insufficient Resources for RC Key Movement Nodes
* Ineffective Mission Command (Execution) « Inadequate Training Time for Pre-Mob Requirements

* Lack of UMO Proficiency
* Inaccurate Movement Data
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Deployment Challenges Summary

CHALLENGE ISSUE LSCO IMPACT
DDST Roles, Responsibilities and DDSTs reside only in COMPO 3 Speed and precision. The lack of standardized authorities,
Authorities (RRA) Only 5 of 36 DDSTs are mobilized each year military occupational specialty (MOS) qualified team members,

As per DA PAM 525-93, lead time to request DDST supportis 180 days
DDSTs need clearly defined command and support relationships to include authorities

and ambiguous command and support relationships create
inefficiencies, cause confusion, and will delay the overall
process during large-scale deployment.

Inconsistent Application of
Deployment Standards at
Installations

The Army lacks both a common understanding and standardized practice of the deployment
process across installations.

Deployment standards written both in doctrine and regulation are not consistently trained,
executed, and enforced.

Synchronization. The Army does not have a shared,
comprehensive understanding of what it takes to deploy for
LSCO in terms of time, resources, and national effort.

Ineffective Mission Command
(Planning)

Deployment observations illuminate the trend that deployment planning is not executed effectively
at echelon.

Commanders require the knowledge and understanding of the deployment process, individual, unit
and agency responsibilities within the process, and the critical information requirements needed to
make accurate planning decisions

Precision, synchronization, knowledge, speed. This
challenge will affect all aspects of large-scale deployment. The
Army lacks the institutional knowledge and operational
practice of large-scale deployment processes.

Ineffective Mission Command
(Execution)

Commanders at all echelons do not recognize deployment as the first step of an operation nor is
this mission essential task (METL #1) regularly exercised during training events.

Planning and evaluation of deployment execution is not part of assessment criteria during
Warfighter exercises and CTC rotations.

Knowledge and synchronization. Corps and division sized
forces are out of practice and need to re-gain muscle memory
for the effective synchronization of commands and staffs to
execute deployment operations proficiently.

Lack of UMO Proficiency

Currently UMOs are the center of gravity for deployment (the Strategic Corporal)

UMO is an additional duty (not always the primary focus

UMOs also commonly serve as the TC-AIMS |l operator creating significant data quality errors
UMO deficiencies are currently being fixed by other UMOs, ITOs, and IDSTs

Many installations deem that 80-90% of UMOs are not proficient in their duties

Speed, precision, knowledge. Trained and proficient UMOs
are critical to ensure the unit meets deployment timelines.
Deployment enablers that are currently absorbing UMO
improficiency will be consumed in LSCO and will be unable to
assist. This risk directly impacts the speed and precision of
deployment.

Inaccurate Movement Data

Large-scale deployment will be data intensive and require the manipulation of massive amounts of
information related to unit deployment lists (UDL).

Inaccurate movement data causes poor deployment planning, poor execution, imprecise strategic
lift planning, and limited CCDR visibility of combat capability being delivered.

SDDC estimates the Army is at a ~74% rail car ordering accuracy rate due to bad movement data.

Precision, synchronization, speed. Inaccurate movement
data negatively impacts the Army’s ability to forecast and
allocate critical strategic lift assets. Competing demands
resourced by bad data inputs will cause periods of inadequate
rail car availability, as well as stress limited air, ground, and
sealift, causing significant delays during large-scale
deployment.
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Deployment Challenges Summary

CHALLENGE

ISSUE

IMPACT

Lack of Deployment Analytics by
Echelon

The Army lacks the ability to quickly measure and influence deployment during execution

Measures of success are needed to enable timely decision making for all commanders. Deployment

metrics and standards that define success are needed from beginning to end, across all COMPOs.
Formal external evaluation processes to gauge a unit's proficiency in it's deploy Mission Essential
Task (MET) are not consistently enforced, nor accurately measured.

Synchronization. The Amy is unable to “see itself’ and truly
measure its ability to meet LSCO demands. Commanders
must have real time; accurate assessments of how the
deployment is being executed to meet CCDR requirements.

Insufficient Deployment Support
Manpower

Installations are not currently staffed and resourced to plan, prepare, coordinate, execute, and
sustain rapid force projection operations.

Force projection installations lack adequate baseline manpower to expand at scale and provide
continuous deployment support to meet large-scale deployment timelines.

Speed, synchronization. Installations are not fully prepared
to support the scale, speed, and scope of requirements for
large-scale deployment.

Insufficient Resources for RC Key
Movement Nodes

45 key movement nodes rely on unit owned MHE and MILTECH to mobilize their unit’s equipment
States lack a state level ITO type function

Shortage of MILTECHSs in event of LSMO due to 90% of MILTE CHs mobilizing with units creates a
gap in maintenance, preparing, and loading unit equipment at Key Movement Nodes

Synchronization, lack of resources. RC Units risk not
meeting CCDR deployment timelines because of “dual hatted”
personnel and standardized equipment practices developed to
mitigate shortfalls during the previous years of rotational
deployments. The practice of aggregating personnel and
equipment to piece together one ready unit from multiple
others will not be a feasible solution during LSCO.

Inadequate Training Time for Pre-
Mob Requirements

RC units without an assigned mission (CRF or GFMAP) are funded to T4
Units will require additional time and funding to meet T3 requirements before deployment

Speed, synchronization. Reserve units are at risk of not
meeting operational timelines and CCDRs must be informed of
the trade-offs between having Soldiers either arrive on time or
fully trained and ready. Additional post-mobilization training
requirements during LSCO could create bottlenecks at MFGls
and ports of embarkation, delaying the movement of follow-on
units. GCC may need to accept risk by receiving Army
Reserve units at readiness levels below T2.
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DPMO Initiatives
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