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Assured access: from peacetime to crisis.
Discussion Topics:

« Timeline (20 years to now)

* Doctrine

* Areas of Interest

 ABO (Access, Basing, and Overflight)
« NAVTRANS

« Contracting

» Speed of War

* Importance and Way Forward

* Questions and comments



Timeline

Post 9-11

Air dominance (4/5% gen)

Naval superiority with FON
Piracy and terrorist threats
were a huge consideration

Lessons Learned from:

— USS Cole and IED technology
— Smaller engagement zones

At risk: China and Russia
gray zone activities coupled
with partner of choice acts.

Last 12 months

Overwhelming drone threat
Resurgence of mine warfare

Anti-Access/Area Denial
(A2/AD) threat

Lessons Learned from:
— Ukraine/Russian
— Gaza/lsrael
— Venezuela regime change

At risk: China near peer

overt actions to promote
hemispheric hegemony.



Joint Doctrine

JP 3-0 Joint Campaigns and Operations (Jun ‘22), JP 5-0 Joint Planning (Dec ‘20), JP 3-33 Joint Force Headquarters (Jun 22),
and JP 1 Volumes | and Il Joint Warfighting and the Joint Force (Jun ‘20), Additionally referenced in Joint Air, Land, Mariti me
and Special Operations (JPs 3-30, 3-31, 3-32 & 3-05).
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Logistics is a key element of advantage and winning in a wartime scenario. Everyone has a role to play in that success.
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As always, maritime operations need assured access in the littorals. To operate across the crisis
continuum, we must have redundancy and ability to counter anti-access/access-denial.



Access, Basing, Overflight (ABO)

* Port infrastructure needs to
accommodate multiple vessels at
scale: for peacetime and crisis.

5th Fleet HQs in
Bahrain, 1 MAR 2026.

* Intra-state network capacity for
multi-modal distribution to reduce
port congestion: affects lightering.

Multinational training
exercise with an
interoperability
objective to enhance
maritime security.

* Workforce resiliency, capability,
and competency at sea, ports, and FRANCE DEPLOYS WARSHIPS TO
PHILIPPINES FOR BALIKATAN 2026

nodes over time.

EXERCISE

e Allies and partner presence at
relevant, realistic training events.
Again, present on the continuum.

SUNY Maritime
Graduation, 23 AUG
2025.

Predict changes as peacetime shifts to crisis. Invest in redundancy for operational options now.




NAVTRANS

Fully use Joint Distribution and
Deployment Enterprise.

MSC vessels forward afloat to
assist Combat Logistics Forces
(CLF) fleet support.

Leverage contracted US (1) and
foreign flag vessels (2"9) for access
and endurance: Pros and Cons.

Continue to improve over time.
Yes, more ships! Consistent
advocate for more capable,
diverse fleet to meet the growth.

T-AO TIPPECANOE is
a combat logistics
fleet (CLF), vessel
builtin 1993 (33

years old).

SL MIDWAY, US flag
since 1 APR2025, is a
General Cargo Ship

built in 2018 (8 years
old). Schuyler Line

Midway represented
by SIU, the Seafarers
International Union.

Jacksonville Shipyard
currently in 37 year
of S200M ship-lift
land-level repair
complex undertaken
by BAE.

Predict changes as peacetime shifts to crisis. Invest in redundancy for operational options now.




Contracting Special Concerns

 Tanker CONSOL capability for
extended term charters and
Tanker Security Program.

 OPCOs: vital to minimize
information and signals that
adversaries could use. Potential
forin stride or at foreign ports.

. . Iranian Attacks Change Way Navy Refuels Its Ships In Middle East
¢ MSC mUSt SEIf'ConSt rain SOP The Navy created a commercial "tanker treadmill" to top off its
. . . . oilers out at sea, offering lessons that could have larger impacts on
posting within regulations. Need operations in the futare. serime
: HOWARD ALTMAN, JOSEPH TREVITHICK
to protect crews, family, and PUBLISHED APR 23 2026

infrastructure, among others.

All awards must meet MSC’s standard classified requirement, which may exclude a vessel with
outward appearance of being acceptable and suitable. Foreign flag awards have built in option
periods to re-assess U.S. flag vessels availability.


https://www.twz.com/authors/howard-altman
https://www.twz.com/authors/joseph-trevithick

Speed of war

e Demand for chartered vessel and
mission has been dynamic and
often on short notice.

e TRANSCOM is the authority for
War Risk Insurance. Recent

increase in requests for War Risk o ST

45

Insurance (WRI).

 War Risk is certainly not a new
phenomena. Recent events have An oil tanker is on fire in the sea of Oman, Thursday, June 13, 2019. Two

oil tankers near the strategic Strait of Hormuz were reportedly attacked

p red ICa bly seen an Iincrease In on Thursday, an assault that left one ablaze and adrift as sailors were
. . evacuated from both vessels and the U.S. Navy rushed to assist amid
war r|Sk C |a| mS. heightened tensions between Washington and Tehran. (AP Photo/ISNA)

Foreign flag awards have built in option periods to re-assess U.S. flag vessels availability. Under
MSC charters, War Risk Insurance (WRI) may be reimbursed or provided by the Government



Importance

Why this matters:

When assured access
decreases, our national
security is threatened
because economic security
is jeopardized.

Department of War is in the
business of keeping
everything listed above
positive. We will win, but
we require cooperation.

Whole government solution

e Distribution capability
* Investments in ports/nodes

* Fleet modification including
CONSOL certifications and
FDS installs.

* Crewing flexibility and depth

* |Interlocuter of teams
(ARTRANS, MSC, MARAD,
USCG, DOT, DOS)



Much work remains to improve our national logistics
infrastructure and encourage development globally.

Must build redundancy and resiliency to close vulnerability
gaps of labor fragility, cyber and physical attacks.

Persistent issue of workforce development for robust
mariners. Private industry is a critical partner in helping
advertise career opportunities.

MSC continues frequent engagements with industry and
whole of government partners covering global threats at the
secret level.

Questions & Comments?
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